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Structuring the FY27 Budget

Total Scope General Operations

Proposed Total Budget General Fund Appropriations

The Bottom Line Revenue Source

1.7¢ 17

Property Tax Rate per $100 |4 General Fund dependency on property
v/ A taxes ($48.5M)

/|\ Context Note: Awaiting final state
certified recapture rate to adjust for
2025 appraisal appeals.




Fiscal
Discipline

Operationally balanced
structure. No reliance on
one-time revenues to fund
ongoing, daily services.

The Blueprint for Excellence
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The Gold
Standard

Preservation of the Dual AAA
Bond Rating. Minimizes
borrowing costs for major
capital improvements
and maximizes direct
savings for residents.

o

Strategic
Alignment

Driven by an Integrated
Planning Framework that
synthesizes BMA priorities,
volunteer commission
input, and historical
economic data.
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SCHEMATIC DIAGRAM - FORWARD 2055 VISION

Public Safety

Equipping police, fire, and emergency
services for peak performance

to maintain status as one of
Tennessee’s safest cities.
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Infrastructure

Leveraging external funding for
major roads, intersections,

and modernizing water/sewer/
stormwater systems.

PR

Finance

Fully funding financial T
obligations, liabilities, and
the asset renewal program.
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Education &
Quality of Life

Investing in education, public
spaces, and groundwork for
economic development.
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Navigating a Landscape
of Persistent Volatility

The Foundation The Fr_iction

To maintain the AAA standard,
Germantown is executing a
Strategy of Vigilance. We are  §
g simultaneously defending against Bt
§ external revenue threats while
actively managing the rising
internal costs of public service.
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Defending Against External Revenue Headwinds i

The Vigilance Matrix ]
State Policy Risks \\'
Legislative uncertainty regarding property tax caps threatens \
revenue autonomy, compounded by the state's inaction on the |
: municipal sales tax share.
Tier 1 J

Population-Based Shifts
The state's transition to annual population estimates

| shrinks Germantown's share of elastic taxes (beer, gas,
{((T\ X —/_ sales) compared to rapidly expanding regions.

Z \\ <nvestment Normalization
\ \\ | . !
\‘\‘_ I . . .
. ml Proactively reducing reliance on the Local
— | Q_ \; ) ) . Government Investment Pool (LGIP) as the Federal
? S \\- Reserve lowers interest rates from historic highs.
Tier 3 ™
A NotebooklM




Managing the Modern Price Reset

Public Safety Volume

Fire/EMS call volumes have surged 30%
over the past five years (and over 50%
over the past decade).

4 The Sanitation Spike

The expiration of a decade-long, pre-pandemic
contract with Waste Pro exposes the city to
sharp industry-wide spikes in labor and fuel.

Fierce Talent Competition

Generational shifts and retirements create
intense competition for skilled trades,
heavy equipment operators, engineers,
and first responders.
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Honoring Legacy Commitments and Securing Top Talent

N

The Pension Strategy

« Committing $7 Million annually to
achieve the 80% funding target
mandated by Germantown Forward 2035.

 Implemented a new allocation
methodology where departments
directly account for the true cost of the
retirees they produce, driving deep
organizational accountability.

The Talent Strategy

 Authorizing a 3% Merit Pool to ensure
compensation paces with the cost of
living.

 Secures Germantown'’s position as
the premier municipal employer in
West Tennessee, preserving
institutional expertise and The
Germantown Way.




A TWD'PangBd ApprUaCh 4 Pathway 1: Infrastructure -
to Capital Reinvestment f ( Replacement Program (IRP)

Fully funded through daily

operating budgets. i

Immediate asset renewal and
essential operational requirements.

Strategic
Capital
Reinvestment

Financed via strategic bonds,
reserves, and external leverage.
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Major, long-term infrastructure and
legacy community investments.

A NotebookLM



Immediate Asset Renewal
via the FY27 IRP

911 Dispatch
Radio Consoles

$750k

Police
Vehicles

Public Safety
Radios

Fire Station
#2 Roof

A\ $200k

D Ae Greenway Trail
1\ A‘?‘ Maintenance

$80k
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Major Infrastructure and Community Investments

Total FY27 Capital Budget: $28.6M | New Bond Issuance: $13.5M

Houston
High School

Dedicated to
constructing a new
Fine Arts Wing and

executing a

comprehensive

cafeteria renovation.

Germantown
Athletic Club

Full natatorium
modernization.

Note: Debt service is
entirely self-funded
by the club.

P

City-Wide
Efficiency

Replacing existing
MLGW street lighting
with energy-efficient

LED bulbs. Future

energy savings will be
permanently reallocated
to expanded street
resurfacing.

FY27 Base Note: Includes $833k for the 4th installment of school property transfers and $400k for ambulance replacement.




Maximizing Local Dollars through Strategic Leverage

The Investment: Deployed
from General Fund Reserves.

<—— The Yield: External funding dedicated entirely to major —=
transportation and infrastructure improvements.
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6-YEAR CAPITAL IMPROVEMENT PROGRAM (CIP) HORIZON
FY27 FY28 FY29 FY30 FY31 FY32

i1 4 == 7 = — 7
B —g= &P
; o TU
—Ep = UE fas
= Wolf River Blvd Intersection safety
. . Forest Hill Irene Rd resurfacing & 911 and continued
HHS Fine Arts, Cameron Brown Major Stormwater widening (Poplar Radio System stormwater
GAC Natatorium, Parking & Field Drainage to Wolf River Blvd). Tower Equipment. improvements.
LED Street lights. #5 renovation. Improvements. | , A

| . FUTURE PLANNING NOTE

Funding dedicated to studies for police

capacity and a possible new fire station
In the medical district.




PRIORITIZING THE PAVEMENT

1. Expanded Resurfacing Miles
2. Rejuvenation Programs
3. Reclamation Efforts

, 5]

§3.5 Million
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— TOP SURFACE
— BINDER COURSE

General Fund transfer to
the State Street Aid Fund o

......
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STRUCTURAL NOTE

SUB-BASE CATALYST: Structural increase

Implemented as a direct response to
recurring community feedback.




THE BLUEPRINT TO RESILIENCE

2024
Volatility & Stzaz?l?ty
Price Resets
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Fully funding the Upholding the Leveraging the
$7M Legacy Pension Dual AAA Rating $4.9M Match
Preventing future debt. Keeping borrowing Unlocking $23.5M in

costs low. external infrastructure.

Institutional Resilience: Choosing to fund our liabilities today so the residents of 2035 aren't
burdened by the decisions of 2026. This budget is an active transfer of stability to the future.
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Designing the City of 2035, Today

Germantown remains structurally resilient. By acknowledging the
modern price reset and proactively funding our liabilities today, we
ensure our long-term obligations remain highly manageable.

|

We are executing disciplined, data-driven decisions in 2026
so that the residents of 2035 inherit a thriving, unburdened,
and fiscally sound community.

Next Steps

Second Reading & Public Hearing
scheduled for Monday, June 8.
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Driving Germantown Forward 2035 |'

Maintaining top-tier safety
rankings by ensuring first
responders have optimal

tools and materials.

21X

]
Modernizing water, sewer, and
| stormwater utility systems
while leveraging outside funds

Fully funding immediate
financial liabilities and the
long-term asset renewal
program.

Investing in public spaces,
local education, and future
economic development

for major road projects. groundwork.
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Lean Where We Can Be,
Strong Where We Must Be

The Lean Axis
(Non-Public Safety)

Reduction in overall non-public safety
staffing since 2004.

Recent Actions: Elimination of two
general fund supervisory positions and

three utility water meter reader positions.

2004 to Present

The Strong Axis
(Public Safety)

Increase in public safety staffing since 2004 to
meet surging 911/EMS demands.

FY27 Action: Adding 3 Firefighter-Paramedics and
3 Public Safety Dispatchers (shifting minimum
dispatch staffing from 3 to 4 per shift for
simulltaneous 911 and jail coverage).




THE BLUEPRINT TO RESILIENCE : =
B

S==—__ Stability

2024 <
e ety & = ’ ~ Leveraging the
~~_| Price Resets - n
=l $4.9M Match
s 58 Tt Unlocking $23.5M in
< B b Defending the external infrastructure.
_ — T Fully fundingthe ~ Dual AAA Rating
'ﬁ . $7M Legacy Pension Keeping borrowing costs low.

ey, Preventing future debt.

Institutional Resilience: Choosing to fund our liabilities today so the residents of 2035 aren’t
burdened by the decisions of 2026. This budget is an active transfer of stability to the future.




Mapping the Six-Year Horizon

(FY27 - FY32)

Athletic Club,
and LED Street
Lights.

FY27: Schools,

FY28: Cameron
Brown Parking
Lot Construction
& Field #5
multi-purpose
renovation.

FY29: Major
Stormwater
Drainage

Improvements.

FY30: Forest

Hill Irene Rd
widening (Poplar
to Wolf River
Blvd).

FY31: Wolf River
Blvd Resurfacing
& 911 Radio
System Tower
upgrades.

FY32: Ongoing
Stormwater and
Intersection Safety
Improvements.
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& rategic Callout: Increasing the State Street Aid
transfer to $3.5M annually to accelerate road
rfacmg, rejuvenation, and reclamation. Plannmg |

ol gomg for a possible medical district fire station.
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