
City of Germantown

SPIRIT Award Program


Purpose:
The purpose of this award is to recognize City employees that best represent the core values of our organization as demonstrated in their attitude, work ethic and customer service. Awards will be given quarterly. The City core values are the foundation for City government. The core values define a culture of action and accountability with performance standards guiding employee behavior.

Procedures:
To nominate an employee for the SPIRIT award, please submit the WORD document nomination form below and describe how the nominee demonstrates the core values of service excellence, producing A+ results, initiative, responsibility, innovation and teamwork. The statement should be no longer than two pages and emailed to Leslie Acerra, Executive Assistant. All nominations will be evaluated by a cross functional City team representing all City departments. Team members will independently review each application and make their recommendation to the city administrator. All full and part-time employees are eligible. Employees may be nominated every quarter but will be awarded only once in a year period.

Awards:
At each quarterly manager/supervisor meeting, up to three City employees will be presented with the SPIRIT award and a check in the amount of $250 and one bonus day to be used within twelve months.



City Core Values:

      	  Strive for	S	ERVICE EXCELLENCE
                          		P 	RODUCE “A+” Results
                 	Take	I	NITIATIVE
                                               	Are	R 	ESPONSIBLE
                                                      	Are	I 	NNOVATIVE
                                            	 Practice	T	EAMWORK


The S.P.I.R.I.T. of Germantown



Nomination Performance Standards:

1. Service Excellence
· Identifying and satisfying the citizens’ needs and evaluating their level of satisfaction
· Listening to and caring about citizens, their needs and feelings
· Respecting others and being courteous and friendly
· Providing timely response to requests, calls and correspondence
· Providing accurate, timely information and reports
· Having flexibility, creativity and initiative to adjust to the situation and citizens





2. Producing “A+” Results
· Using City resources effectively to achieve the best results
· Looking for better policies and best practices that produce desired outcomes
· Evaluating the results and outcomes; improving for next time
· Developing quality employees:  new knowledge and skills and basic competencies
· Exceeding citizens’ expectations
· Helping citizens to understand the value of their tax dollars

3. Initiative
· Proactively doing your job
· Anticipating and preventing potential problems
· Looking for opportunities on the horizon
· Creating and implementing new solutions
· Tackling problems “head on” 
· Going the “extra mile” without being told to do so

4. Responsible
· Taking responsibility for the actions, being accountable for the results.
· Being honest and straightforward
· Looking for ways to say “yes” or explaining when you have to say “no”
· Having a positive attitude
· Making sound decisions within your defined responsibility
· Acting with integrity and fairness

5. Innovative
· Doing things better and finding ways to maximize value
· Maintaining and improving job skills through professional development
· Accepting change
· Using new ideas or approaches
· Evaluating the outcomes
· Creating an environment for risk taking and innovation

6. Teamwork
· Working as a team to complete a task or share resources
· Being an active team player
· Knowing and taking care of your role and responsibilities
· Working with others in a cooperative manner
· Actively supporting the City, Board of Mayor and Alderman and administration policies and decisions
· Communicating in a timely, open manner














City of Germantown

SPIRIT Nomination Form


Employee’s Name:  __________________________________________Dept:_________________

Nominator’s Name: __________________________________________Date:_________________

Describe how the nominee demonstrates the core values of service excellence, producing A+ results, initiative, responsibility, innovation and teamwork. Statement should include detailed examples and can be no longer than 2 pages in length.




Service Excellence:




Producing a+ Results:




Initiative:





Responsible:





Innovative:






Teamwork:





Conclusion:
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