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REQUEST FOR BIDS

Date: February 13, 2024
The City of Germantown, Tennessee, will accept Bids on: COG2024-10 Rehabilitation of Pipeline Cured-In-Place Pipe (CIPP)

Bid shall be mailed or hand delivered in a sealed envelope marked “C0G2024-10 Rehabilitation of Pipeline Cured-In-
Place Pipe (CIPP)” in the lower left-hand corner of the envelope and addressed to Procurement Director, City of Germantown,
P. O. Box 38809, Germantown, TN 38183-0809 or, if using express mail (Fed Ex, Priority Mail, etc.), address to 1930 S.
Germantown Rd., Germantown, TN 38138. Please place in a sealed envelope inside the express mail packaging. (Bid must
be received by the City prior to the time indicated below.) Please mark envelope with the name of the Bid.

BID DATE: Bid shall be opened at 1930 S. Germantown Rd at 2:00 p.m. on Thursday, February 29, 2024.

All bid responses must be received and time stamped on or before the required bid opening time (local time), soon thereafter
all bids will be publicly opened and read aloud. Late bids will not be considered.

All purchases are F.O.B. Germantown, Tennessee per attached specifications.

The City reserves the right to accept bids in part or whole, reject any Bid, or to accept a Bid containing variations from these
specifications if the Bid so merits. The Board of Mayor and Aldermen is the final authority and shall have the right to reject
any single Bid or all Bids submitted and to make awards, as deemed, to be in its best interest.

Bids must be submitted on the Bid schedule document that the City issues and it must be signed.

The Successful Bidder shall be prohibited from discriminating against any individual due to his race, creed, color, national
origin, age or sex.

See attached Specifications, Bid Form, Drug and Alcohol Testing Acknowledgment Statement and Affidavit along with
Company’s Testing Policy, Vendor’s Qualifications and Reference Form that must be returned as part of the Bid. Returning
the form for disclosure of the Title VI and Title IX information is voluntary.

The Standard Germantown Services and/or Products Contract and Required Insurance Certifications are included and will be
required from the selected Bidder.

During the competitive bid process, Bidders are instructed not to contact the employees of the using departments
concerning this Bid Request.

Sincerely,

Cattrgn Perdue

Cathryn Perdue
Director Procurement & Risk

BID LETTER
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ACKNOWLEDGEMENT OF RECEIPT OF BID
PACKAGE
INVITATION TO BID NUMBER C0G2024-10

REHABILITATION OF PIPELINE CURED-IN-PLACE PIPE (CIPP)
Upon receipt of documents, please fax/email this page to:

City of Germantown — Procurement Department
1930 South Germantown Road
Germantown, TN 38138
Phone: 901-757-7260
Fax: 901-757-7258
Email:procurement@germantown-tn.gov

| hereby acknowledge receipt of documents pertaining to the above referenced ITB.

COMPANY NAME:

CONTACT PERSON:

ADDRESS:

CITY: STATE: ZIP

PHONE: (__) FAX: ()

E-MAIL:

(Signature) (Date)

RECEIPT OF BID
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1. GENERAL OVERVIEW

1.1 PURPOSE

The City of Germantown is seeking licensed contractors qualified to perform necessary rehabilitation of storm
and sanitary sewer pipelines using proven cured-in-place pipe lining methods. Services will be performed on
the City’s pipelines including 8-12 inch sanitary sewer collection pipelines.

1.2 GENERAL INFORMATION
The project services will include all necessary labor, equipment, materials, supplies and expertise required
to perform a complete turnkey rehabilitation of the project pipelines including typical worksite traffic control,
coordination/communication with the affected residents and businesses, and a general performance
warranty of at least one (1) year.

The City of Germantown will provide the following services for this project:
- Supply of fresh water
- Dumpsite for the sewer debris removed

All rehabilitation services must be performed during a 30-day period and no later than 60
days after receipt of Notice to Proceed. It is anticipated that the contract will be executed and the
purchase

For purposes of this bid, contractors must submit the unit prices for the indicated cured-in-place pipe
installation and reconnection services to be performed. All other services performed as part of this pipeline
rehabilitation project are considered incidental to the quoted services and will not be separately charged.
Any exceptions or typical installation services not included in the unit prices should be clearly indicated in
this bid.

The selected bidder will be required to enter into a standard City of Germantown contract, to provide
payment and performance bonds, and to maintain sufficient insurance according to the City’s insurance
requirements (contract, bond forms and insurance information attached). In addition, the selected bidder
must be currently licensed as a Tennessee contractor with a classification of at least MU-A(2).

A listing of the pipeline locations, pipeline distance and service taps is enclosed.

Bidders must submit the unit prices that will be charged for the following cured-in-place pipe per linear foot
(If) and reconnection services which include all labor, equipment, materials, supplies and expertise required
to provide a turnkey rehabilitation project as indicated by these bid specifications.

1.3 LOCATION OF PIPELINES FOR REHABILITATION

Below are the approximate locations and other additional information for the Sanitary Sewer Pipelines for
rehabilitation under the Bid. Attached are Drawings and General Locations of the Pipelines indicated below.

Bidders are responsible for verifying the information for purposes of making a Bid.
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PIPE REHAB LIST

Pipe Size Feet of Rehab
Forest Hill Outfall 8" 2831
Oak Hill Rd and Area 8 4495
Burfordi and McVay Area 8 1666
Old Village Cove 8 958
TOTAL 9950

Number of Sewer Taps to be reinstated: 104

Comments: These are the only areas scheduled to be lined. There will be limited access to some of these
areas and will require creative planning in order to reach some locations. It is suggested that all interested
Bidders take a tour of the areas before they submit their Bid. There will be someone with the Sewer
Division available to assist with the tours. Please contact Brad Smith at 901-751-7680 to schedule a tour.

1.4 SUMMARY OF WORK

1. The exact length and location of the sewers to be rehabilitated will depend on the final costs and other
variables. The City of Germantown reserves the right to add to or delete from the list of sewer sections
presented in Item No.1 Locations of Pipelines.

2. The general scope of services to be provided by the Contractor shall include the following:

A

B.

Practice the highest industry standard for safety and professionalism at all times.
Pre-clean and video record the pertinent sewer sections.
Perform bypass pumping as appropriate or required.

Remove all obstructions and debris from within the sewer section. No heavy cleaning or point repairs
shall be initiated without express prior consent of the Owner/Engineer.

As appropriate or required, the subject sewer section may need to again be cleaned, inspected, and
video recorded with special attention given to the service connections, immediately prior to CIPP
installation / inversion.

The Contractor shall provide the Owner with a video recording of the sewer sections prior to CIPP
installation and to review these recordings with the Owner/Engineer as required.

The CIPP may be installed by either air inversion and steam cured or water inversion and hot water
cured. The Contractor shall specify the proposed method in the bid response.
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H. The Contractor shall provide the Owner/Engineer with the CIPP manufacturer’'s recommended time
and temperature table for the CIPP cure prior to CIPP installation. Following the CIPP installation
and cure, the Contractor shall provide the Owner/Engineer with a signed copy of the actual time and
temperature table recorded during the CIPP cure.

I.  Two samples of the cured CIPP shall be retained by the Contractor and delivered to the
Owner/Engineer for laboratory testing. Submission of the test samples to the laboratory and payment
for said testing shall be the responsibility of the Owner.

J. All service connections are to be completely reinstated prior to end of work each day. This includes
any service connections that may require a point repair.

K. The standard work day shall be Monday through Friday, 7:00 am until 6:00 pm.

L. The Contractor shall provide the Owner with a final video recording of the finished CIPP and to review
these recordings with the City as required.

M. The Contractor will be responsible for any street repairs, yard restoration, and any damages to curb
and gutters or sidewalks or and other damages caused by Contractor’s operations.

N. Contractor is to insure that work is clear of encroachment into property outside of easements and
right of way.

0. The Contactor shall perform work in stages to provide public convenience. Do not close off public
use of facilities until completion of one stage of construction will provide alternate usage.

P. Coordinate use of premises under direction of the Owner/Engineer.

Q. All'work is required to meet City of Germantown construction standards, codes and specifications.

)

. The Contractor shall be responsible for traffic control during the course of each phase of the Work.

1.5INVOICE TO

City of Germantown
Accounts Payable

1930 S. Germantown Road
Germantown, TN 38138

1.6 VENDOR’S RESPONSIBILITY
FOR SEALED BIDS:
ALL DOCUMENTS APPLICABLE AT TIME OF BID must be signed IN INK, dated, and returned with your

bid documents to allow your bid to be considered. Documents not returned WILL result in a non-responsive
bid.

DISCLAIMER: All required documents may or may not be listed. It is the Contractor’s responsibility to review
all documents and return as specified.

All information shall be entered in ink or typewritten. Mistakes may be crossed out and correction inserted
before submissions of bid. The person signing the bid shall initial the correction in ink. Corrections and/or
modifications received after the designated bid opening time will not be accepted.
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6)

Signature Page

o (if required) Contractor’s License Number(s) must be inserted
a. Page must be signed with an original signature IN INK by an authorized officer, employee
or agent of the bidder.

Bid Form must be completed and signed with an original signature IN INK

Contractor’s Affidavit Concerning Alcohol and Drug Free Workplace must be completed
and signed with an original signature IN INK

(if required) vendor shall provide a 5% Bid Bond or Cashier’s check with submitted bid
document

All Addenda Must be Signed (IN INK) and returned with your Bid Documents. It is
the Bidder's responsibility to verify if an addendum was issued.

ALL BIDS must be submitted in a sealed envelope with the Vendor's Name, Bid Number,
Bid Open Date, and Project Name clearly marked on the outside of the envelope.

NO BID ADJUSTMENTS WILL BE ACCEPTED
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2. TERMS AND CONDITIONS

2.1 INFORMATION GIVEN PRIOR TO AWARD

Oral explanations, instructions and interpretations given to bidders prior to award of contract will not be
binding. It is the Department's intent to provide all bidders equal opportunity to access and acquire all
available pertinent information necessary to formulate a responsive bid. Any information, specifications,
plans, data or interpretations which the Department discovers is lacking and may be important to all
bidders, will be furnished to all bidders in the form of an addendum, the receipt of which shall be
acknowledged.

2.2 METHOD OF AWARD

The City reserves the rights: to award to the lowest responsive, responsible bidder; to award Multiple
contracts and to award the bid/contract that is deemed, to be in the best value (most advantageous to the
City) as determined by some or all of the following:

Prices offered

Quality of product/service offered

General reputation and performance capabilities of the bidder

Conformity with specifications herein

Delivery and/or installation schedule

Location and availability of service and/or repair facilities, personnel and parts
Suitability for intended use

Responses to provided references

Payment terms/discounts offered

Demonstrations provided, if required

Ability to meet contract requirements such as warranty provisions, insurance requirements,
bonding requirements, etc.

The City reserves the right to purchase any and/or all items in this bid off of the current State of Tennessee
Statewide or Cooperative Contract, if it is considered by the Procurement Director to be in the best interest
of the City.

2.3 PRICING

Pricing requirements are as follows:

1. All prices shall be valid for a minimum of sixty (60) days from the bid opening date unless otherwise
indicated in the bid request.

2. Ifthere is a discrepancy between unit price and its extension, unit price shall prevail.

3. Prices will be considered as net if no cash discount is shown.

2.4 PERFORMANCE

Submission of a bid by any Contractor shall be accepted as prima facie evidence that they have
satisfied themselves as to the nature and location of the work and all other matters, which can in any
way affect the work or cost thereof under the contract. Any failure of the Contractor to acquaint
themselves with all available information, including a physical survey of the site of the proposed work,
shall not relieve them from successfully performing all the work required.
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2.5 DELIVERY

For any bid item required to be delivered to the City:

Deliveries shall be F.0.B. Germantown, Tennessee location in place/inside; unless otherwise specified in
the Invitation to Bid, all prices quoted by the bidder must be F.O.B. Germantown, Tennessee with all delivery,
handling, surcharges and other charges included in the bid price. Failure to do so may cause rejection of
bid. The City will not pay any additional surcharges relative to this bid number.

e The successful bidder shall not be responsible for failure to deliver materials or render services due
to acts of God.

o Time of delivery shall be stated as the number of calendar days following receipt of the order by the
awarded vendor to receipt and acceptance of the goods or services by the City.

e Should deliveries not be made on time as outlined in the successful bidder’s response sheet, then the
City has the authority to cancel any and all orders issued under this bid.

2.6 SPECIFICATIONS
The specifications given are not intentionally written around any one manufacturer and are for the purpose
of indicating general size, type, and description of the equipment needed.

The City hereby reserves the right to approve as an equal, or to reject as not being equal, any item the bidder
proposed to furnish which contains minor variations from specification requirements but may comply
substantially therewith. Items exceeding specifications will be considered as meeting specifications.

The bidder shall abide by and comply with the true intent of the specifications and not take advantage of any
unintentional error or omission, but shall fully complete every part as the true intent and meaning of the
specifications.

Changes to the bid specifications are not valid unless authorized in writing by the City of Germantown
Procurement Department by means of an addendum.

2.7 BRAND NAME

Brand name information is as follows:

Brand names and number, when used, are for reference to indicate the character or quality desired. When
brand, number, or level of quality is not stated by the bidder, it is understood the offer is exactly as specified.
Any items other than those brands specified in the bid specifications must be equivalent as to function, basic
design, type and quality of materials, method of construction, and any required dimensions.

2.8 BIDDING REQUIREMENTS AND CONDITIONS

Sealed Bids will be received at the time and place stated in Request for Bids. Timely receipt of Bids will
be determined by the date and time the Bid is received at the address specified. Hand delivery is encouraged
to ensure timely receipt. No Bid will be accepted after the time indicated. All material that is submitted
in accordance with this solicitation becomes the property of the City of Germantown and will not be returned.

The bidder shall submit their bid upon the forms furnished by the Department. On the bid form, the bidder
shall specify a unit price in figures for each pay item for which a quantity is given and show the products
of the respective unit prices and quantities written in figures in the column "Amount Bid," and the total
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amount of the bid obtained by adding the amounts of the several items. In the event of a discrepancy
between unit bid prices and extensions, the unit bid price shall govern. All figures shall be written in blue
ink or typed. Penciled entries will not be accepted. If entries are in pencil, the bid shall be considered
irregular and the bid will be rejected.

The bid shall be signed in ink by the individual or agency authorized to sign and submit this bid for the
bidder. Mistakes may be crossed out and correction inserted before submission of your bid.
The person signing the bid shall initial correction in ink. The bid signature page must include the
bidder’s name and address and the state and address in which the business is domiciled.

2.9 LIABILITIES

The bidder shall hold the City, its officers, agents, servants, and employees harmless from liability of any
nature or kind because of use of any copyrighted, or uncopyrighted composition, secret process, patented or
unpatented invention under this bid, and agrees to defend, at its own expense, any and all action brought
against the City because of the unauthorized use of such articles.

The City, by execution of this Agreement, assumes no liability for damages caused to persons or property by
reason of Contractor providing services herein or for injury to any employee, agent or subcontractor of the
Contractor performing under this Agreement.

2.10 IRREGULAR BIDS
Bids will be considered non-responsive and shall be rejected for the following reasons:

1. If the Bid Form(s) are on a form other than that furnished by the City or if the form is altered or any
part thereof is detached.

2. If there are unauthorized additions, conditional or alternate bids, omission of addenda, or
irregularities of any kind, which tend to make the bid incomplete, indefinite, or ambiguous as to its
meaning.

3. If the bidder adds any provisions reserving the right to accept or reject an award, or to enter into
a contract pursuant to an award.

4. |If the Bid Form does not contain a unit price for each pay item listed except in the case of alternate
pay items.

5. Ifthe Bid Documents are not sealed, when received by the Department.

6. If the Signature Page is not signed in ink.

7. If Addendums are not signed, in ink, and returned with the Bid Documents.

2.11 SAMPLES
Requirement for samples are as follows:
1. Samples of items, when required, shall be furnished free of cost to the City.
2. Samples of items selected may be retained for future comparison.
3. Samples that are not destroyed by testing, or that are not retained for future comparison will be
returned upon request at the bidder’'s expense.

2.12 DOCUMENTS INCLUDED IN CONTRACT
The specifications, terms/conditions and detailed requirements shall become a part of any contract
agreement and/or purchase order that result from this bid.
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213 INSPECTION
When the City deems it necessary to inspect shipments, it may do so. Should the inspection reveal that the
shipment is not as per the specifications, the City has the right to return said items at the supplier’s expense.

2.14 DEFAULT

In case of default by the bidder, the City may procure the articles or services from other sources and may
deduct from any monies due, or that may thereafter become due to the bidder, the difference between the
price named in the contract or purchase order and actual cost thereof to the City. Prices paid by the City
shall be considered the prevailing market price at the time such purchase is made. Periods of performance
may be extended if the facts as to the cause of delay justify such extension in the opinion of the City.

2.15 DISQUALIFICATION OF BIDDERS
Any of the following reasons may be considered as being sufficient for the disqualification of a bidder
and the rejection of their bid or bids:

1. More than one bid, for the same work from an individual, partnership or corporation under the same
name or a different name.

2. Evidence of collusion among bidders. Participants in such collusion will receive no recognition as
bidders for any future work with the City until any such participant shall have been reinstated as a
qualified bidder.

3. Bidder, or its principals or affiliates, is disbarred, suspended, or ineligible from federal contracting.

2.16 BID BOND

When required, bid will be accompanied by a 5% Bid Bond or a Cashier’s Check in an amount not less
than the amount indicated on the Bid. Bid Bonds shall be signed by the bidder and their surety company.
Power of Attorney for the person who executes the bond on behalf of the surety as Attorney-In-Fact must
accompany the bid bond. When required, bidders must supply certificate of insurance or bonds through a
company that is authorized to do business in the State of Tennessee.

2.17 PUBLIC RECORDS

Notwithstanding anything to the contrary contained herein or within the other document supplied to the City
by the Contractor, the Contractor understands and acknowledges that the City is a governmental entity
subject to the State of Tennessee Public Records Act and that any reports, data or other information supplied
to the City regarding services performed hereunder may be subject to disclosure as a public record in
accordance with the laws of the State of Tennessee.

2.18 WARRANTY

The Contractor warrants to the City that all goods/work shall be free from defects in design and faulty or
improper materials and/or workmanship, shall be in strict compliance with the terms of this Agreement and
shall be fit and sufficient for the purpose intended. This warranty shall be effective for a period of not less
than one year from the date of acceptance by the City of such goods and/or services as satisfactorily
complete, and shall be in addition to all other warranties, express, implied or statutory. The warranty shall
survive the termination or expiration of this Agreement.

2,19 TITLE VI INFORMATION
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The City does not discriminate on the basis of race, color, national origin, age, sex, or disability in its hiring
and employment practices, or in admission to , access to, or operation of its programs, services, and activities
pursuant to Title VI or the Civil Rights Act of 1964 (42 U.S.C. 200d) and the Americans with Disabilities Act
of 1990, Pub. L.101-336.

2.20 COLLUSION

Bidders, by submitting a signed bid or proposal, certify that the accompanying bid or proposal is not the result
of, or affected by, any unlawful act of collusion with any other person or company engaged in the same line
of business or commerce, or any other fraudulent act punishable under Tennessee or United States law.

2.21 INDEMNIFICATION

The Contractor shall indemnify, hold harmless, and defend regardless of outcome, the City from the
expenses of and against all suits, actions, claims, or costs, expenses, and attorney fees that may be
incurred because of any injuries or damages received or sustained by any person, persons, or property
on account of the operations of the Contractor or their subcontractors; or on account of or in consequence
of any neglect in safeguarding the work; or through use of unacceptable materials in the work; or because
of any act or omission, neglect, or misconduct of the Contractor or their subcontractors; or because
of any claims or amounts recovered from any infringements of patent, trademark, or copyright; or from
any claims or amounts arising or recovered under the Worker's Compensation Act or any other law,
ordinance, order or decree.

2.22 ALCOHOL AND DRUG-FREE WORKPLACE

Along with its bid, the bidder shall submit the affidavit certifying compliance, requiring the Contractor and
its subcontractors at the time of bid to provide a drug-free workplace program and to maintain such program
throughout the duration of the Contract. The affidavit form is attached.

2.23 CONSIDERATION

After the bids are opened and read, they will be compared on the basis of the summation of the products
of the approximate quantities shown in the bid form by the unit bid prices. The results of such comparisons
will be available www,germantown-tn.gov/bids ‘Doing Business with the City’. The City reserves the right
to reject any or all bids, to waive technicalities, to advertise for new bids, or to proceed to do the work
otherwise, if, in the judgment of the Department, it is in the best interest of the City.

2.24 FAILURE TO EXECUTE CONTRACT

Failure to execute the contract, file acceptable bonds and submit acceptable evidence, if required by
contract, of good faith efforts to obtain participation by disadvantaged businesses within 15 calendar days
after the contract has been received by the bidder shall be just cause for the cancellation of the award of
contract and the forfeiture of the cash or bid bond which shall become the property of the City, not as a
penalty, but in liquidation of damages sustained. Award may then be made to the next lowest responsible
bidder or the work may be re-advertised and constructed under contract or otherwise, as the City may
decide.
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2.25 TERMINATION FOR CONVENIENCE

The performance of work under this contract may be terminated by the City in accordance with this
subsection in whole, or from time to time in part, whenever it shall be determined that such termination
is in the best interest of the City. Any such termination shall be affected by delivery to the Contractor of a
Notice of Termination specifying the extent to which performance of work under the contract is terminated,
and the date upon which such termination becomes effective.

2.26 SUBJECT TO FUNDING

This Contract is subject to availability and annual appropriation of funds by the Board of Mayor and Aldermen
(BMA). In the event sufficient funds for this Contract are not available or appropriated by the BMA for any of
its fiscal period during the term hereof, then the City shall immediately terminate this Contract upon written
notice to the Contractor. In the event of such termination, the Contractor shall be entitled to receive just and
equitable compensation for any satisfactory work performed to the termination date. Such termination by
the City shall not be deemed a Breach of Contract by the City, and the Contractor shall have no right to any
actual, general, specific, incidental, consequential, or any other damages whatsoever of any description or
amount that have not been earned as of the date of termination.

2.27 BID PROTEST

Any protest concerning the award of this bid shall be addressed to the Procurement Department Director.
Protest shall be made in writing to the Procurement Department Director and shall be filed within seven days
after the intended award is announced. A protest is considered filed when received by the Procurement
Department Director. The written protest shall include the name and address of the protestor, identification
of the procurement, a statement of the specific reasons for the protest and supporting exhibits. The submitted
information will be reviewed with the City Attorney and City Administrator to render a final decision and a
formal response provided within seven days. This decision relative to the protest shall be considered final.

2.28 BID WITHDRAWAL

At any time up to the hour and date set for opening of bids, a bidder may withdraw his/her bid. Such
withdrawal must be in writing and sent to the Procurement Director at the address set forth herein, delivered
in person. Such withdrawal shall be effective only upon receipt by the Procurement Director and will not
preclude the submission of another bid by such bidder to the hour and date set for the opening of bids.

After the scheduled time for opening of bids, no bidder will be permitted to withdraw his/her bid.

2.29 ADDENDA

Any matter of this bid package that requires explanation or interpretation must be submitted in writing by the
Bidder at least three days (excluding weekends and holidays) prior to the time set for the Bid Opening. E-
mail all questions to the Procurement Department at procurement@germantown-tn.gov All questions will be
responded to in the form of written addenda to all Bidders and posted on the City’s website; it shall be the
vendor’'s responsibility to check the website for published addenda. All addenda that you receive shall
become a part of the contract documents.

No addenda will be issued later than three (3) business days prior to the date for receipt of bids except an
addendum withdrawing the request for bids or one which includes a revised date for receipt of bids.
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Informal inquiries that are informational in nature can be made at any time by calling the Procurement
Department at (901) 757-7260.

2.30 CONTRACT AWARD
Contract Award will be ALL OR NONE based on the “TOTAL BID AMOUNT” on the Bid Form, or the Contract
Award may be awarded to multiple bidders if it is in City’s best interest.

2.31 PAYMENT REQUIREMENTS
The Contractor will be paid in accordance with the bid form. Payments otherwise due may be withheld
on account of substandard or defective work not remedied.

2.32 CHANGES

The City reserves the right to revise the “Work Locations and Schedule” and to make other changes within
the general Scope of Work as may be deemed necessary to best serve the interests of the City. Changes
in compensation, which may result from such revisions, shall be documented by an Amendment to the
contract and approved by the Procurement Director.

2.33 FORCE MAJEURE

Neither party shall be liable or deemed to be in default for any Force Majeure delay in shipment or
performance occasioned by unforeseeable causes beyond the control and without the fault or
negligence of the parties, including, but not restricted to, acts of God or the public enemy, fires, floods,
epidemics, quarantine, strikes, freight embargoes, or unusually severe weather, provided that in all
cases the Contractor shall notify the City promptly in writing of any cause for delay and the City concurs
that the delay was beyond the control and without the fault or negligence of the Contractor. The period for
the performance shall be extended for a period equivalent to the period of the Force Majeure delay. Matters
of the Contractor’s finances shall not be a Force Majeure.

2.34 COMPLIANCE

If a formal and written complaint is registered with the Contractor in respect to unsatisfactory work
performance, the Contractor will have 72 hours in which to respond in person to the complaint, to remedy
the problem(s). Failure to respond in the prescribed time to the complaint or to remedy the problem may result
in termination of the contract as provided in the Termination section.

If the Contract Administrator is not satisfied with the results and remediation of the complaint, periodic
and joint inspections with the Contractor may be required to discuss and point out Contractor's
violations. Failure of the Contractor to attend these inspections may result in termination of the contract.

2.35 DEFAULT AND TERMINATION OF CONTRACT

Upon thirty (30) days written notice, with or without cause, the CITY may terminate this Contract. Following
such termination, the CITY and the CONTRACTOR shall agree upon an amount of payment for all Contract
ltems properly performed or furnished prior to the effective date of termination.
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2.36 ILLEGAL ALIENS

Contractor warrants that any contract resulting from this Bid: does not knowingly hire or engage any illegal
aliens or persons not authorized to work in the United States; takes steps to verify that it does not hire or
engage any illegal aliens or persons not authorized to work in the United States; and that any
misrepresentation in this regard or any employment of persons not authorized to work in the United States
constitutes a material breach and shall be cause for the imposition of up to five percent (5%) of the contract
price, per violation, and/or termination of its contract.
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3. SPECIFICATIONS

3.1 GENERAL SPECIFICATIONS

The specifications provided are not intentionally written around any one manufacturer and are for the purpose
of indicating general size, type, and description of the equipment needed. The City hereby reserves the right
to approve as an equal, or to reject as not being equal, any item the bidder proposed to furnish which contains
minor variations from specification requirements but may comply substantially therewith. ltems exceeding
specifications will be considered as meeting specifications.

The bidder shall abide by and comply with the true intent of the specifications and not take advantage of any
unintentional error or omission, but shall fully complete every part as the true intent and meaning of the
specifications.

Changes to the bid specifications are not valid unless authorized in writing by the City of Germantown
Procurement Department by means of an addendum.

PART 1: GENERAL
1.01  Scope

Furnish all labor, material and equipment to provide for the reconstruction of existing sewer pipes using an
approved Cured-In-Place Pipe (CIPP) method by forming a new pipe within an existing pipe, which has
generally maintained its original shape. This specification covers the general requirements for the referenced
specifications, CIPP manufacturer and installer qualifications, submittal and guaranty guidelines, materials,
installation and testing procedures.

1.02 General

Supply all products and perform all work in accordance with applicable American Society for Testing and
Material (ASTM), American Water Works Association (AWWA), American National Standards Institute
(ANSI), or other recognized standards. Latest revisions of all standards are applicable. Where discrepancies
exist between this specification and referenced product/process standards, this specification shall govern.

1.03 Intent

It is the intent of this specification to provide for the reconstruction of existing sewers by the CIPP method in
pipes which have generally maintained their original shape. The CIPP shall provide flow capacity not less
than 100% of the original pipe’s flow capacity when new. The process is defined as the reconstruction of
sewer lines by the installation of a thermosetting resin-impregnated flexible felt-fiber tube coated on one side
with an impermeable plastic which is installed into the existing sewer utilizing a hydrostatic head or air
pressure. Curing is accomplished by circulating hot water or the introduction of controlled steam throughout
the length of the inverted tube to cure the resin into a hard, impermeable pipe with the plastic coating on the
interior surface of the newly formed pipe. The CIPP shall extend the full length of the original pipe segment
and shall provide a structurally sound, joint-less, close fitting and corrosion resistant cured-in-place pipe.
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1.04  Minimum Qualifications for CIPP Products & Installing Contractors

In order to establish minimum product quality and Installer capability, the following minimum requirements
shall be met. The purpose for these submittals is to allow the Owner the opportunity to conduct a complete,
thorough and objective evaluation of proposed CIPP products and the Installing Contractor and to determine
if the submitted products and Installer meet all experience, quality and utility standards required by the
specification.

CIPP System Manufacturer

1.

The cured-in-place (CIPP) system must have a minimum proven performance record of
1,000,000 linear feet installed of the exact name-brand product bid in the United States, with a
minimum of 20,000 linear feet in diameters 24-inch or larger. In addition, a minimum of 10,000
linear feet of 48-inch diameter or larger, of the exact name brand product must have been
installed in the United States. Documentation shall be submitted with the Contractor’s bid.
Failure to provide this documentation may be grounds for disqualification.

Contractor/Installer Experience

1.

The Installing Contractor for the cured-in-place reconstruction of sewers must have a minimum
of 5 years’ experience using the exact named product proposed and, have installed at least
500,000 linear feet of the exact named proposed product including at least 20,000 feet of 24-
inch diameter (or larger) cured-in-place product. The installing Contractor must certify that the
liner tube/resin composite system to be used is the exact system for which all submittals and
certifications were made in the bid. No substitutions will be allowed, and misrepresentations or
omissions may be grounds for contract termination with the Contractor waiving any and all claims
against the Owner for work performed or costs incurred. Documentation shall be submitted
in the Contractor’s bid. Failure to provide this documentation may be grounds for
disqualification.

The Qualifying Superintendent must have a minimum of five years experience with cured-in-
place pipe products. In addition, the Qualifying Superintendent must have supervised jobs in
which at least 20,000 feet of pipe has been reconstructed using the exact named product
proposed including a minimum of 5,000 feet of 24-inch diameter (or larger) cured-in-place
product. The superintendent for the job shall be on-site during all phases of the work involving
any pre and post-installation video inspection, sewer cleaning or insertion and processing of the
CIPP.
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1.05 Submittals

Cured-In-Place-Pipe

1.

PART 2:

The Contractor shall furnish two copies of the design calculations establishing the structural
capabilities, chemical composition, thickness, curing temperature and period, assumptions, and
other mechanical properties of the liner system proposed. Documentation shall be submitted
in the Contractor’s bid. Failure to provide this documentation may be grounds for
disqualification.

The Contractor shall furnish two copies of the manufacturer’s brochures giving a complete
description of the product proposed, its physical and chemical composition, the same for the
thermosetting resin or epoxy hardener, the recommended range of curing temperature, period
of cure, cool-down procedures and method of installation. Documentation shall be submitted
in the Contractor’s bid. Failure to provide this documentation may be grounds for
disqualification.

PRODUCTS

2.01 Cured-In-Place-Pipe

1.

The CIPP material shall be fabricated from materials which, when cured, will be suitable for the
environment intended, i.e., resistant to withstand exposure to sewage gases containing normal
levels for domestic sewage of hydrogen sulfide, carbon monoxide, carbon dioxide, methane,
traces of mercaptan, kerosene, saturation with moisture, dilute sulfuric acid, external exposure
to soil bacteria, and any chemical attack which may be due to materials in the surrounding
ground. The final product must not deteriorate, corrode, or lose structural strength in any manner
that will preclude meeting the expected design life.

The structural performance of the inverted cured-in-place pipe must be adequate to
accommodate all internal and external loads (live and dead) over its service life. The CIPP liner
shall be designed considering the host pipe is fully deteriorated, a prism loading, a soil loading
of 120 pcf, a 2.0 factor of safety, a 2-percent ovality, a 5-percent maximum deflection, a 1,000
psi modulus of soil reaction, a 4,500 psi flexural strength, a 3,000 psi tensile strength, a lining
enhancement factor (K) of 7 maximum, H-20 live loads where applicable, 50-percent long-term
modulus reduction factor and a hydrostatic load beginning at the surface.

2.02 Polyester Resins

1.

2.

The resin used shall be high-grade corrosion resistant isophthalic polyester specifically designed
for the CIPP being installed. Only premium, non-recycled resin shall be used.

The resin vendor must be able to reference the corrosion scale with the resin itself having a heat
deflection temperature greater than 212 degrees Fahrenheit.
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2.03 Urethane-modified Vinyl Ester Resins (if applicable)

1.

The resin used shall be a high-grade, premium vinyl ester combining outstanding corrosion
resistance and high-temperature performance with excellent laminating characteristics. Only
premium, non-recycled resins shall be used.

The resin vendor must be able to reference the heat corrosion scale with the resin itself having
a heat deflection temperature greater than 244 degrees Fahrenheit.

2.04 Quality Assurance

1.

In order that the Owner is assured that the specified resin class is used for the duration of the
Contract, the following provisions are made part of this specification:

a. The Contractor shall designate a wet-out facility and shall provide wet-out liner tubes
from this designated facility only. Multiple facilities to supply wet-out liner tubes for the
duration of this contract may not be used without prior approval of the Owner.

b. The Owner shall have the right to visit and inspect the designated wet-out facility and
obtain samples of the resin for testing purposes without prior notice to the Contractor for
the duration of the Contract.

c. The Owner may perform random Infrared Scans (IR Scans), Composite Burn-offs,
and/or other quality assurance testing to insure resin quality and consistency throughout
the duration of the Contract. The Owner shall be solely responsible for the cost of said
testing.

2.05 Liner Tube

1.

The tube shall consist of one or more layers of absorbent non-woven felt fabric and meet the
requirements of ASTM F1216. In the event of a discrepancy between the referenced ASTM
requirement and this specification, this specification will govern.

The acceptable liner tube shall be constructed under ISO 9002 certified procedures. Proper
certification shall be provided prior to the manufacture or installation of any CIPP.

The tube shall be constructed to withstand installation pressures, have sufficient strength to
bridge missing pipe, and stretch to fit irregular shaped pipe sections.

The wet-out tube shall have a uniform thickness that when compressed at installation pressures
shall meet or exceed design “finished and installed” thickness.

The tube shall be manufactured to a size that when installed shall tightly fit the internal

circumference and length of the original pipe. In the event that under-sized pipe is present, liner
tube shall be manufactured so that overlap folds or wrinkles do not occur.
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6. The outside layer of the tube, before installation, shall have an impermeable polyurethane or

polyethylene plastic coating. This coating shall be an impermeable, flexible membrane that shall
contain the resin and facilitate monitoring of resin saturation during resin impregnation. This
coating shall form the inner layer of the finished pipe and is required for enhancement of
corrosion resistance, flow, and abrasion properties.

The tube shall be homogeneous across the entire wall thickness containing no intermediate or
encapsulated layers. No material may be included in the tube that may cause de-lamination in
the cured liner, and no dry or unsaturated areas or layer shall be evident.

The wall color of the interior liner surface after installation shall be a light-reflective color so that
a clear, detailed inspection with closed-circuit television equipment may be conducted.

The outside of the tube shall be marked for distance at regular intervals not to exceed 10 feet.
Such markings shall include the Manufacturers name or identifying symbol.

2.06 CIPP Design

1.

Liner Thickness

The Contractor shall submit liner thickness calculations to the Owner for review. The CIPP shall
be designed in accordance with the applicable provisions of F1216 and D2412 for “fully
deteriorated gravity pipe conditions” and shall meet the following design conditions:

a. AASHTO H-20 Live Load with two trucks passing for CIPP in streets (16,000 Ibs.)

b. A soil modulus of elasticity of 1000 psi, soil weight of 120 pounds per cubic foot and a
coefficient of friction of Ky'=0.130r.

c. Short-term flexural modulus of 250,000 psi and long-term modulus of 125,000 psi. Flexural

strength of 4,500 psi.

Safety factor of 2.0 shall be used.

Groundwater elevation at the ground surface.

Pipe ovality of 5%.

Poisson ratio of 0.3.

Enhancement factor (K) of 7.

Service temperature range shall be 40 to 140 degrees F.

Maximum long-term deflection shall be 5%.

T Se oo

2. The CIPP shall also conform to the minimum requirements demonstrated in the following table:

ASTM Standard F 1216, Latest
Revision

Flexural Stress ASTM D-790 4,500 psi
Flexural Modulus of Elasticity ASTM D-790 250,000 psi

Physical Property Minimum Value

3. Minimum Acceptable Pipe Thickness ("Finished and Installed”)

Page | 17



a. The minimum “finished and installed” cured liner thickness shall be as follows, regardless of
what the calculations indicate as the required minimum thickness:

Pipe Diameter Depth to Invert Fm's.?ﬁ.d E‘ Installed
(Inches) (Feet) |(::n:1<)ess
8.0 0.0-13.0 5.6
10.0 0.0-15.0 6.0
15.0 0.0 - 6.0 to 10.0 medium depth 6.0
18.0 0.0 -6.0 to 10.0 medium depth 7.5

**Please note the City can project that all sizes are partially deteriorated.

b. The above table is in regards to minimum liner thicknesses only. It is the Contractor’s
responsibility to determine the site specific external loads on the liner and increase its
thickness as required. The Contractor shall submit his proposed plan for ensuring that
the finished and installed CIPP meets the above minimum thickness requirements. The
plan shall include detailed inversion procedures to reduce stretching and resin loss.

c. The contractor shall submit his price proposal based on the appropriate length, size, and
existing pipe parameters designated in the Bid Item or Bid Proposal Section. The
deterioration of sewers is an on-going process. Should pre-construction inspections
reveal the sewers to be in substantially different conditions than those in the design
considerations, the contractor shall request such changes in reconstruction liner
thickness, supporting such requests with design data. The deviation, if approved, shall
be reflected by the appropriate addition or reduction in the unit cost for that size as
agreed to by the Owner.

d. Any liner that does not meet the specified strength and/or thickness requirements,
regardless of the amount below the specified requirements, shall be corrected by the
Contractor in a manner approved by the Owner at no additional cost to the Owner. The
Owner’s decision on how to correct deficient CIPP installations shall be final. Options
for correcting deficient liners that will be considered by the Owner include removing the
liner and re-lining the sewer, excavating and replacing the sewer from manhole to
manhole, or providing the Owner with a substantial credit. The primary option that will
be considered will be to re-line the sewer. Credits will only be authorized for CIPP that
does not meet required thickness. If a credit is acceptable to the Owner, the credit shall
be calculated by multiplying the bid price by the percent that the liner thickness is below
the required installed thickness as follows:

Credit = (1 - Installed CIPP thickness/required CIPP thickness) x bid price

The Contractor shall not assume a credit will be acceptable to the Owner in any case.

Page | 18



PART 3: EXECUTION

3.01

3.02

By-Pass Pumping

The installation methodology contemplated requires the temporary blocking and back-ups of sewers
and sewage. Contractor shall be responsible to limit the extent and duration of such blockages and
back-ups so that overflows and spillage onto public or private property and into storm sewers,
waterways, and streets does not occur. In the event that such spillage or overflows do occur during
the course of or as a result of the Work, the Contractor performing the Work shall immediately
eliminate the spillage or overflow and, as necessary, remove the blockage and eliminate the back-
up. On elimination of the spillage or overflow, the Contractor is to clean up and disinfect the area.
Work to stop or contain such events is to be deemed EMERGENCY in nature and sufficient
justification for total mobilization of resources, the use of overtime or double time, and any other
reasonable measures to assure correction of the problem without delay. Damages arising from
blockages, back-ups, spillage, or overflows of sewage during the course of the Work or because of
the Work shall be the sole responsibility of the Contractor.

Sewage flow shall be pumped around segments during the installation and testing of cured-in-place
pipe, the televising of sewers and lateral service reinstatement.

Pumping equipment shall have the capacity to convey 100% of peak flows around the construction
area. The flow shall be intercepted at the upstream end of the construction area and shall be pumped
through temporary piping of adequate size. The flow shall be discharged into a manhole on the
downstream side of the construction area, thus by-passing the sewer segment(s) under construction.
The Contractor shall be required to contact all residential and commercial customers whose service
lines connect to the sewer main being bypassed and inform them that they will be temporarily out of
service. The Contractor shall also advise those customers against water usage until the mainline is
back in service. After completing the necessary work on the main line to allow its reuse, the
Contractor shall advise those customers that the sewer main is back in service. The Contractor shall
maintain a high degree of professionalism in workmanship, conduct, and appearance, at all times
while on site. Should a condition arise that the Contractor cannot restore service within 12 hours of
service interruption; the Contractor shall make provisions for pumping all flows within the service
interruption area at no cost to the Owner.

Open channels or trenches shall not be used to convey flow.
A standby pump of the same capacity shall be required on site.

The Contractor is responsible for paying all fines and restitutions imposed for overflows or spills
during construction.

Cured-In-Place-Pipe Rehabilitation

All reconstruction of existing gravity sewer mains using an approved CIPP Product and Installer shall
be performed in strict accordance with this Specification and the latest revision of ASTM F1216.
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3.03

1.

Where discrepancies exist, or any latitude is either inferred or interpreted between this specification
and ASTM product and process standards, this Specification shall govern.

Pull-In and Inflate methods of CIPP installations, (reference ASTM F1743), will not be acceptable.

The Contractor shall carry out his operations in strict accordance with all applicable OSHA standards.
Particular attention is drawn to those safety requirements involving work on an elevated platform and
entry into a confined space.

The Owner will provide water meter(s) and access to water hydrants for cleaning, inversion, and
other work items requiring water.

All surfaces, which have been damaged by the Contractor's operations, shall be restored to a
condition at least equal to that in which they were found immediately prior to the beginning of the
Contractor’s operations. Suitable materials and methods, acceptable to the Owner, shall be used
for such restoration. The restoration of existing property or structures shall be done as promptly as
practicable and shall not be left until the end of the construction period. The cost for correcting
damages resulting from the Contractor’s actions shall be the responsibility of the Contractor.

The tube shall be fabricated to a size that, when installed, will neatly fit the internal circumference of
the conduit(s) designated for CIPP. After curing of the resin is completed, the hardened CIPP will
extend from manhole to manhole of the section designated providing a structurally sound, corrosion-
resistant, watertight conduit that excludes exfiltration and infiltration, is tight-fitting within the existing
pipe, and is free of voids or annular spaces between the CIPP and the existing pipe walls. K-Factor
for tightness shall equal 7.0 or greater. All terminations into manhole walls shall be watertight at the
time of final inspection. No annular space shall be visible between the CIPP and manhole wall. In
the event that an annular space is present, it shall be completely filled with epoxy or other suitable
material to the satisfaction of the Owner.

The Contractor shall be responsible for determining the minimum length to effectively span the
distance from the manhole to manhole and shall verify the length of the fabric tube in the field before
the tube is either cut to length or wet-out with resin. The tube may run through one or more manholes
with the approval of the Owner.

All active laterals, taps, or side connections will be reinstated from inside the rehabilitated pipe where
possible. In smaller diameter pipe in which man-entry is not possible, side connections must be
reinstated internally by suitable, TV-monitored, robotic cutting equipment. Cross-sections of the
opening of the side connections must be reinstated by at least 95-percent of the original opening.
Reinstated lateral service openings shall be brushed smooth to the satisfaction of the Owner. Main-
to-lateral connections shall be as watertight as possible to the satisfaction of the Owner and verified
as such via post CCTV inspection. The cost for correcting deficiencies discovered shall be the
responsibility of the Contractor.

Preliminary Installation Requirements

Normal Cleaning of Sewers
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a. Sewers shall be cleaned of all debris, roots and other materials that would inhibit proper
inversion of CIPP.

b. Utilizing high-pressure jet cleaning equipment, several passes are completed to assure that
all debris is removed from the pipe to the satisfaction of the Owner. The use of a standard
duty root saw with circular blade may be required to remove fine “hair” roots.

Heavy Cleaning of Sewers

Heavy Cleaning shall be defined as the pipe being more than 25% full of debris or requiring the use
of apparatus other than normal high-pressure jetting equipment. Any heavy cleaning must have pre-
approval from the Owner. Any heavy cleaning performed will be at the Contractor's expense and not
considered a pay item.

Debris Disposal

All debris cleaned from the pipe shall be removed and disposed of at a dumpsite designated by the
Owner at no additional cost to the Contractor. Care shall be taken by the Contractor to not allow
gloves or other Contractor generated waste or debris from entering the waste stream for disposal.
Debris shall not be allowed to wash into any other pipe segment either upstream or downstream from
the pipe segment being cleaned.

Point Repairs

The Contractor shall be responsible for locating all existing underground utilities prior to performing
any excavation.

Provision and Usage of Water

The Owner shall provide all water required to perform this Work. The Owner shall provide a fire
hydrant meter at no cost to the Contractor beyond the normal security deposit for use on the Project.
Contractor shall coordinate connection and usage limits and withdrawal locations with the Owner
prior to construction.

Pre-Installation Video Inspection

a. Prior to installation of the CIPP, but not more than 48-hours prior to such installation, the
section of sewer designated for CIPP is to be televised its full length using a remote
television camera specifically designed for that purpose.

b. Inspection of the sewer pipe shall be performed by the Contractor’s experienced personnel
trained in the location of breaks and obstacles by CCTV inspection. Utilizing a color video
inspection system with data recording capabilities, the entire pipe section to be lined shall
be recorded in a Digital Format and two (2) copies produced. The interior of the pipe shall
be carefully inspected to determine the location of any conditions, which may prevent the
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7.

proper installation of the CIPP, and it shall be noted so that these conditions can be
corrected. A DVD/CD-ROM and suitable log shall be submitted to the Owner.

c. Pre and post-installation videos and logs shall be submitted during the course of the Work.
The television camera used for this purpose shall be operative in one hundred percent
moisture conditions. Lighting for the camera shall be sufficient to yield a clear picture of the
entire periphery of the pipe. The camera, television monitor, and other components of the
video system shall be capable of producing a five hundred line resolution picture. The
camera’s rate of travel shall not exceed 20 feet per minute. At each service, the camera
shall come to a complete stop and the service shall be panned so that the entire cross-
sectional area of the service is inspected. The footage meter count shall be clearly visible.
Logs shall include date, line size, length, manhole numbers and project number, direction of
camera travel, direction of flow, and any observed defects or comments. For each service
the log should include the distance from manhole, its location (e.g. 9:00 or 2:00 o’clock),
street address or parcel, and distance from mainline to cleanout. Videos between manhole
segments shall be continuous; no breaks or “blink-outs” in the video shall be observed. The
videos shall be in CD-ROM or DVD format.

d. Sewer service connections shall also be TV inspected from within the sewer main, identifying
all service connection locations and conditions. Conditions of service connections shall be
noted in the log.

e. The full cross-sectional area of the pipe shall be visible during video inspection except where
misalignment of the sewer may have resulted in standing water in bellies or sags.

f. If for any reason the camera or other tooling becomes disabled inside the sewer and cannot
further proceed, the Contractor will be responsible for retrieving the camera or tooling at no
additional cost to the Owner.

Identification and Pre-measurement of Lateral Connections

A 360-degree Pan-and-Tilt view camera shall be used to inspect the pipe. At each connection the
operator will stop and turn the camera lens toward the lateral thereby inspecting the first 8 to 12
inches of the lateral connection. The Contractor shall be responsible for determining if connection
is active or inactive. For each existing service connection determined by the Contractor to be active,
the Contractor shall determine the condition of the service connection to the main, make his
recommendation for lateral connection repair, and record both items in his log.

Traffic Control

The Contractor shall be responsible for traffic control during the course of each phase of the Work.
Prior to beginning Work, Contractor shall submit a traffic control plan for each section of Work for the
review and approval. It is the intent that this Work is to be accomplished with as little disturbance to
traffic, private property, and the public as is reasonably possible, consistent with timely completion
thereof. The traffic control plan shall reflect such requirements where applicable. Signs, signals,
and detours shall conform to the Tennessee Department of Highways & Public Transportation
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requirements for streets and highways, latest edition. The Contractor shall have and maintain on site
a sufficient supply of traffic cones and other traffic signaling devices, including trained and properly
equipped flagmen, to safely control all traffic through the work zone(s). Road closures and / or
detours will require advance scheduling and prior approval by the Owner.

3.04. Resin Impregnation of the CIPP Tube (Wet-Out)

1.

The contractor shall designate a location where the tube shall be impregnated or “wet out” with
resin, using distribution rollers and a vacuum impregnation system to thoroughly saturate the
tube’s felt fiber prior to installation in the field. The impregnated tube shall be free of pinholes,
resin voids and other defects. If the cured-in-place pipe is impregnated at the manufacturing
plant, it shall be delivered to the job site in a refrigerated truck, and remain refrigerated prior to
installation to prevent premature curing. The flexible tube shall be vacuum impregnated with
resin under controlled conditions or by such other means provided such means can assure
thorough resin impregnation to the full satisfaction of the Owner. The volume of resin used shall
be sufficient to fill all voids in the tube material at normal or design thickness and diameter. The
volume of resin shall be adjusted by adding seven to ten percent excess resin for the change in
resin volume due to polymerization and allow for any migration of resin into the cracks and joints
in the original pipe.

3.05 Inversion of CIPP

1.

The impregnated tube shall be inverted through an existing manhole or other approved access
point utilizing a hydrostatic water column or pressurized air until it has fully traversed the
designated line length and the inversion face breaches the destination manhole or termination
point. The fluid column or air pressure shall have been adjusted and maintained to be sufficient
to cause the impregnated tube to hold tight against the existing pipe wall, produce dimples at
side connections, and flared ends at the manholes. Lubricant during inversion shall be used as
necessary in accordance with the CIPP manufacturer’'s recommendations. Thermocouples shall
be placed at the top and bottom interface of both ends of the liner for monitoring temperature
during the cure cycle. Remote temperature sensing devices (thermo-guns) shall not be
considered acceptable for temperature determinations. Care should be taken during tube
installation not to over-stress the fabric fiber.

When using pressurized air, particular attention should be given to the maintenance of the
minimum required “finished and installed” thickness of the CIPP. Before the inversion begins,
the tube manufacturer shall provide the minimum air pressure required to hold the tube tight
against the host pipe and the maximum allowable pressure so as not to damage the tube. Once
the inversion has started, pressure shall be maintained between the minimum and maximum
pressures until the inversion has been accomplished.

3.06 Curing - Using Circulated Heated Water
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1. A suitable heat source and water recirculation equipment is required to circulate heated water
throughout the pipe. The equipment shall be capable of delivering hot water throughout the
inverted tube to uniformly raise the temperature required to affect a cure of the resin.

a.

Initial cure will occur during temperature heat-up and is completed when exposed
portions of the new pipe appear to be hard and sound and the thermocouples indicate
that the temperature is of a magnitude to realize an exotherm or cure in the resin. After
initial cure is reached, the temperature should be raised to the post-cure temperature
recommended by the resin manufacturer. Post-Cure temperature should be held for a
period as recommended by the resin manufacturer, during which time the recirculation
of the water and cycling of the heat source to maintain the temperature continues.

Prior to any inversion, the Contractor shall provide the Owner with a Manufacturer’s
Recommended Cure Hold Time and Temperature Table. This table shall indicate the
minimum time and temperature the inverted tube will be held at in order to achieve
desired physical properties. The resin manufacturer shall certify both the time and
temperatures presented in the table.

Curing must take into account the existing pipe material, the resin system, and the
ground conditions (temperature, moisture level, and thermal conductivity of the soil).

3.07  Curing - Using Controlled Steam

1. Suitable steam-generating equipment is required to distribute steam throughout the pipe. The
equipment shall be capable of delivering steam throughout the inverted tube to uniformly raise
the temperature required to affect a cure of the resin.

a.

Initial cure will occur during temperature heat-up and is completed when exposed
portions of the new pipe appear to be hard and sound and the thermocouples indicate
that the temperature is of a magnitude to realize an exotherm or cure in the resin. After
initial cure is reached, the temperature should be raised to the post-cure temperature
recommended by the resin manufacturer. Post-Cure temperature should be held for a
period as recommended by the resin manufacturer, during which time the distribution
and control of steam to maintain the temperature continues.

Prior to any inversion, the Contractor shall provide the Owner with a Manufacturer’s
Recommended Cure Hold Time and Temperature Table. This table shall indicate the
minimum time and temperature the inverted tube will be held at in order to achieve
desired physical properties. The resin manufacturer shall certify both the time and
temperatures on the table.

Curing must take into account the existing pipe material, the resin system, and the
ground conditions (temperature, moisture level, and thermal conductivity of the soil).
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3.08

3.09

3.10

3.11

3.12

d. As soon as possible following each cure the Contractor shall provide the Owner with a
copy of the actual recorded time and temperature table achieved and documented
during the cure.

Cool-Down

Cool-down of the cured pipe liner shall be in accordance with the manufacturer's recommendations.
Care should be taken during the cool-down process so as to minimize shrinkage of the CIPP.

Lateral Service Reinstatement

. After the CIPP has been cured, the existing service connections and laterals shall be reinstated. In

general, reinstatement of service connections and laterals shall be accomplished internally, without
surface excavation, using a remote control cutting device equipped with a television monitor.
Reopened services shall be wire brushed to the satisfaction of the Owner. In some cases, remote
reinstatement may not be possible. In these instances, reinstatement by conventional methods in
accordance with the standard Specifications is acceptable. All connections must be reinstated by at
least 95-percent of the original opening.

Daily Work Schedule

Insofar as is possible, work shall be so scheduled that the lining of the pipe, curing of the tube, and
the reinstatement of service connections can be accomplished in a single working day or shift.
Normal working hours shall be Monday through Friday 7:00 am until 6:00 pm. No weekend work or
work beyond these stated hours shall be allowed without prior approval and consent from the Owner.
At the end of each working day, temporary tie connections shall be made between the relined section
of pipe and the existing system and the plug in the upstream manhole removed, but not before the
section being lined has been properly cured in accordance with the manufacturer’s instructions and
all service connections are reinstated. In some instances, it may be necessary to bypass effluent
from service connections.

Appearance of Finished CIPP

All workmanship and materials will meet the standards of the industry. The finished CIPP shall be
continuous over the length of pipe between two manholes and shall be an impermeable, joint-less
conduit, free from visual defects such as foreign inclusions, dry spots, pin holes, lifts, or delamination.
Wrinkles in the CIPP, (other than minor, longitudinal pressure wrinkles) will not be acceptable. The
Owner shall determine as to the acceptability of pressure wrinkling with that decision being final. In
the event the finished liner does not fit tightly against the original pipe at its termination point(s), the
space between the liner and the pipe shall be made watertight, utilizing manhole end seals, hydro-
tite gaskets, or approved equal.

Acceptance Testing of CIPP

The Contractor shall collect restrained samples of each section of cured CIPP for laboratory
determination of flexural strength, flexural modulus and wall thickness during the execution of this
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Contract. These three individual analyses shall comprise one completed test. All samples shall be
collected per the sampling protocols set forth in ASTM F-1216.

2. The Contractor shall remove one restrained sample of each installed liner of suitable length for
testing. For each restrained sample taken, the Contractor shall cut and promptly deliver two 1-inch
wide representative samples (taken at least 2 inches from the end of the specimen) to the Owner.
The samples delivered to the Owner shall be removed from any restraining mold, labeled and entered
onto a chain-of-custody. It is recommended that the Contractor also retain identically labeled
samples for their own purposes.

3. The tests shall be used to verify that the installed CIPP meets these specifications. CIPP thickness
shall be measured in accordance with ASTM D5813. Flexural properties shall be determined per
ASTM D790. The Contractor shall label and date all samples and deliver the samples directly to the
Owner. All testing of the samples submitted to the Owner shall be performed by an independent,
ASTM-certified testing laboratory of the Owner’s designation and at the Owner’s expense. Payment
to the Contractor shall be withheld pending the Owner’s acceptance of the CIPP test results.

4. Any liner that does not meet the specified strength and/or thickness requirements, regardless of the
amount below the specified requirements, shall be corrected by the Contractor in a manner approved
by the Owner at no additional cost to the Owner. The Owner’s decision on how to correct deficient
CIPP installations shall be final.

3.2 QUESTIONS

Questions concerning specifications need to be sent via e-mail to Procurement Department. All inquiries
concerning this Bid should be directed to the Procurement Director, City of Germantown, and 1930 S.
Germantown Road, Germantown, TN 38138. Formal inquiries must be submitted in writing via e-mail at
Procurement@germantown-tn.gov Informal inquiries that are informational in nature can be made at any
time by calling the Procurement Department at (901) 757-7260.

4. MAPS / DRAWINGS
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CITY OF GERMANTOWN PROCURMENT DEPARTMENT

City of Germantown

Procurement Department
1930 S. Germantown Rd.
Germantown, TN 38138

BID # 2024-10

SIGNATURE PAGE

BID TITLE: REHABILITATION OF PIPELINE CURED-IN-PLACE PIPE (CIPP)
This response is submitted in accordance with all documents and provisions of the specified Bid Number and Title
detailed above. By my signature below, | accept the terms and conditions as incorporated into this bid. As the
undersigned, | certify | am authorized to sign and submit this response for the Contractor.

Federal Identification Number

Contractor’s License
Number (if required)

Additional License Numbers (if
required)

Company Name

State of Domicile

Mailing Address

City

State

Zip Code

Contractor or Authorized Representative’s Printed Name

Phone Number (with area code)

Fax Number (with area code)

Email Address

By signing, the contractor acknowledges his/her responsibility for this bid, and that he/she will
comply with all the terms, conditions, and specifications of this bid.

Contractor or Authorized Representative’s Signature

Date Signed

If not domiciled in the State of Tennessee, please provide an address where business is conducted in the
State of Tennessee, if applicable

By signing, the contractor acknowledges Contractor or Authorized Date Signed | If not domiciled in the State of
his/her responsibility for this bid, and that Representative’s Signature Tennessee, please provide an address
he/she will comply with all the terms, where business is conducted in the
conditions, and specifications of this bid. State of Tennessee, if applicable:

By signing, the contractor acknowledges Contractor or Authorized Date Signed | If not domiciled in the State of

his/her responsibility for this bid, and that
he/she will comply with all the terms,
conditions, and specifications of this bid.

Representative’s Signature

Tennesseeg, please provide an address
where business is conducted in the
State of Tennessee, if applicable:

This page must be signed with an original signature, and returned with your BID documents

SIGNATURE PAGE
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BID FORM
C0G2024-10 Rehabilitation of Pipeline Cured-In-Place Pipe (CIPP)

BIDDER:

Bid shall be filled in completely, by the Contractor, in the bid schedule by indicating total dollars and cents
under UNIT AND EXTENDED PRICE. All costs, including hourly rates, will be included here and will be fully-
burdened to include, but not limited to, wages, transportation, lodging, overhead, and per- diem. All figures
shall be written in ink or typed. Penciled entries will not be accepted, and will be considered irregular, and
rejected.

By submission of this bid, each BIDDER and each person signing on behalf of any BIDDER certifies, and in the
case of a joint bid each party thereto certifies as to its own organization, under penalty of perjury, that to the best
of its knowledge and belief that each BIDDER is not on the list created pursuant to § 12-12-106. This list is
generated to identify entities ineligible to contract with the State of Tennessee or any political subdivision of the
State per the Iran Divestment Act, T.C.A. § 12-12-101 et seq., and the current list may be found at the Tennessee
Department of General Services, Central Procurement Office, website under the Public Information Library
webpage.

Concerning the Non-Boycott of Israel Act (T.C.A. § 12-4-1 et seq.), by submission of this bid/quote/proposal, each
supplier and each person signing on behalf of any supplier certifies , and in the case of a joint bid/quote/proposal,
each party thereto certifies as to its own organization, under the penalty of perjury, that to the best of its knowledge
and belief that each supplier is not boycotting Israel pursuant to § 12-4-1 and will not during the term of any award.
Note: Applicable only to contracts of $250,000 or more and to suppliers with 10 or more employees.

BID FORM
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BID SHEET - COG2024-10

Item Approximate Description Unit Price Total Price
Quantity
1 9.950 LF Ingtall cured-ml-place pipe linerin an $ LE $
8-inch sewer pipe
9 104 EA Reconnectllon (relnstatgment) of s LE $
lateral service connections
3 As Requested Video Inspection only (At City’s S perhour §

Request)
TOTAL ALL ITEMS $

TOTAL BASE BID PRICE, IN WORDS:

DOLLARS AND CENTS ($ )

Describe any Exceptions to these Specifications:

Describe General Warranty:

BID FORM
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AWARD WILL BE MADE, BY LINE ITEM, TO THE LOWEST RESPONSIVE,
RESPONSIBLE BIDDER

F.0.B. GERMANTOWN

DELIVERY PROMISED:

TERMS: Discounts will be allowed
for prompt payments as follows: 10 calendar days, _ %; 15 calendar days,  %; 20 calendar days %; 30 calendardays__ %
FIRM’S NAME: ADDRESS:

Organized and existing under the laws of the State of and doing business as: |:| a corporation

|:| a partnership |:| an individual |:| a limited liability company, or other.
CITY: STATE: ZIP:

TELEPHONE: FAX: EMAIL:

NAME: TITLE:

AUTHORIZED SIGNATURE: DATE:

THIS PAGE MUST BE SIGNED [IN INK] DATED, & RETURNED WITH YOUR BID

BID FORM
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CONTRACTOR’S QUALIFICATIONS & REFERENCES

All Contractors for these services must have adequate industry and professional qualifications.
The City will confirm the below qualifications and references prior to awarding the Contract.

1. All contractors must be in business for a minimum of at least three continuous years.

2. Please note contractor license and qualifications (if applicable):

Legal Name of Company:

Street/Mailing Address:

Type of Entity (corp., LLC): State Est.
Main Telephone No.: Main Facsimile No.:
Number of continuous years in business:
Number of Employees: Full-Time: Seasonal/Part-time:

Name of the main contact person and project superintendent planned for this project (including qualifications,
experience and technical skills):

Largest similar construction project completed in 2009 to present (if applicable):

o Name of Customer and/or Project and Cost:

Project experience with renovations and/or building of pumping stations:

o Name of Customer and/or Project and Cost:

CONTRACTOR QUALIFICATIONS & REFERENCES
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Provide Three References:

1.

2.

3. Agency Name:

Agency Name:

Date of Project (if applicable):

Specific Services Provided:

Primary Contact Name:

Address:

Telephone:

Agency Name:

Date of Project (if applicable):

Specific Services Provided:

Primary Contact Name:

Address:

Telephone:

Date of Project (if applicable):

Specific Services Provided:

Primary Contact Name:

Address:

Telephone:

CONTRACTOR QUALIFICATIONS & REFERENCES
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CITY OF GERMANTOWN
DRUG AND ALCOHOL TESTING POLICY

All City of Germantown employees are subject to reasonable suspicion drug and alcohol testing. Employees
in safety-sensitive positions, including, without limitation, police, fire and those who hold a commercial driver's
license, are subject to pre-employment, reasonable suspicion, post-accident and random drug and alcohol
testing. All BIDDERS are required to submit an affidavit, in the form attached hereto, that attests that such
bidder operates a drug-free workplace program or other drug or alcohol testing program with requirements
at least as stringent as that of the program operated by the City of Germantown. BIDDERS are hereby
notified pursuant to Public Chapter 693 of the Public Acts of 2002 (codified as T.C.A. Section 50-9-114) that
employers shall have seven (7) calendar days from the date that the successful BIDDER and the City of
Germantown enter into the Contract & Agreement to file suit in the Shelby County Chancery Court to contest
the Contract & Agreement issued to the successful BIDDER on the grounds that it violates said Public
Chapter due to the fact that the successful BIDDER did not comply with said Public Chapter. Employers that
do not contest the Contract & Agreement within said seven (7) calendar days by filing suit in Shelby County
Chancery Court shall waive their rights to challenge the Contract & Agreement for violation of the provisions
of Public Chapter 693.

Drug and Alcohol Testing Acknowledgement
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CITY OF GERMANTOWN Revised: Sept. 1, 1991
PERSONNEL POLICIES Revised: Jan. 1, 2002

DRUG AND ALCOHOL ABUSE

GENERAL POLICY

This is to establish the City’s policy regarding drug and alcohol use and the unlawful possession of
controlled substances on City of Germantown premises. The City of Germantown Medical Benefits
Program provides clinical treatment for employees and dependents that are experiencing the following
disorders or conditions: Mental and Nervous Disorders Treatment, Alcohol and Drug Dependency. The City
also provides an Employee Assistance Program.

SCOPE

All employees of the City of Germantown.

PROVISIONS

A

City employees shall not take or be under the influence of any alcohol or illegal drugs while on
duty. Employees may not be under the influence of legally prescribed or over-the-counter
medications while on duty if such medications would impair their ability to safely and effectively
perform their job.

City employees are prohibited from the use, possession, manufacture, distribution and sale of
drugs at any time, or of alcohol while on duty or while in or on City property or in City vehicles.

All property belonging to the City is subject to inspection at any time without notice. Property
includes, but is not limited to, vehicles, desks, containers, files, and storage lockers.

City employees who have reason to believe another employee is illegally using drugs or narcotics,
shall report the facts and circumstances immediately to the supervisor.

All City employees are subject to reasonable suspicion drug and alcohol testing. Employees in
safety-sensitive positions, including without limitation, police, fire and those who hold a commercial
driver’s license, are subject to pre-employment, reasonable suspicion, post-accident and random
drug and alcohol testing. Testing procedures and other rules relating to drug and alcohol abuse are
described in the City Drug and Alcohol Testing Policy or the respective department drug and
alcohol policies.

Failure to comply with the intent or provisions of this policy or the applicable drug and alcohol
testing policy may be used as grounds for disciplinary action, up to and including termination. (See
Policy on Disciplinary Action.)

Drug and Alcohol Testing Acknowledgement
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DRUG AND ALCOHOL TESTING ACKNOWLEDGMENT STATEMENT AND AFFIDAVIT

Comes , for and on behalf of
(Printed name of Principal Officer of Company)
, (the “Company”) and makes oath that: (i) the Company

has received a copy of the relevant portions of the City of Germantown Drug and Alcohol Testing Policy; (ii)
the Company understands that it must have a drug and alcohol testing policy at least as stringent as that of
the City of Germantown; and (iii) the Company has in effect a drug and alcohol testing policy at least as

stringent as that of the City of Germantown.

Signature
Title:
Sworn to and subscribed before me, a Notary Public, this day of
, 2024.
Notary Public

My Commission Expires:

Drug and Alcohol Testing Acknowledgement
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TITLE VI INFORMATION

The City of Germantown agrees to comply with the Title VI of the Civil Rights Act of 1964 (42 U.S.C.
2000d, et seq.), and the Department of Transportation Implementing Regulations (49 CFR Part 21)
relative to the Contract which is the subject hereof.

The Contractor is requested, but is not obligated, to include the attached disclosure sheet, Voluntary
Title VI and Title IX Form, with the Contractor’s sealed bid.

TITLE VI FORM
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VOLUNTARY TITLE VI AND TITLE IX FORM
Attach form to sealed bid

For Title VI and Title IX compliance, the Contractor’s voluntary disclosure of the following information is
requested.

1. Number of Contractor's Employees Who Are:
Male Female
2. Number of Contractor's Employees Who Are:
Caucasian African-American

Other (please specify) __

TITLE VI FORM
Page | 2



STATEMENT OF NO BID

TO OUR SUPPLIERS: Please take a few minutes to complete this form and return it to
procurement@germantown-tn.gov or fax 901-757-7258 if you are
submitting a “No Bid” response.

We ask that you place an “X” on the appropriate blank that corresponds with your company’s “No Bid”
response.

1. Specifications too “tight”, i.e. geared toward one (1) brand or manufacturer only. (Briefly
explain below.)

2. Specifications are unclear. (Briefly explain below)

3. We are unable to meet specifications.

4, Insufficient time to respond to the Invitation to Bid. (Briefly explain below if fault of City)
d. Our schedule would not permit us to perform within the required time.

6. We are unable to meet bond requirements.

7. We are unable to meet insurance requirements.

8. We do not offer this product or service.

9. Other (specify below)

FURTHER REMARKS: (e.g., name change, address, phone or Fax change)

COMPANY NAME:

DATE: TIME:
NAME: TITLE:
SIGNATURE:

STATEMENT OF NO BID
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CONTRACT FOR SERVICES AND/OR PRODUCTS

THIS CONTRACT FOR SERVICES AND/OR PRODUCTS (herein “Contract’) is made and entered
into this day of 20___ Dby and between the CITY OF GERMANTOWN,
TENNESSEE, a  Tennessee  municipal  corporation,  (herein  the  “CITY") and
[insert name of CONTRACTOR], a
[State where CONTRACTOR established, but only if an entity, not applicable to sole proprietorships]
[type of entity — e.g., corporation, LLC, partnership, sole
proprietorship] (herein the “CONTRACTOR”).

WHEREAS, the CITY desires to contract with a provider of cured-in-place sanitary sewer lining
services (herein the “Contract Items”), and

WHEREAS, the CONTRACTOR has the requisite experience, abilities and resources to perform
and/or furnish the foregoing, and

WHEREAS, the CONTRACTOR desires to enter into this Contract as an independent contractor and
is ready, willing and able to provide the services and/or furnish the products in accordance with the terms of
and subject to the conditions in this Contract.

NOW, THEREFORE, for good and valuable consideration, received or to be received, the sufficiency
of which the parties acknowledge, the parties agree as follows:

1.00 SCOPE OF CONTRACT

The CONTRACTOR is to furnish the services and/or products as specified in the Invitation to Bid issued
by the CITY under No. COG2024-10 Rehabilitation of Pipeline Cured-In-Place Pipe (herein the “Invitation to
Bid") and any amendments thereto. The Invitation to Bid and any amendments thereto are attached hereto as
Exhibit “A” and incorporated by reference herein and made a part hereof. Unless otherwise specified herein,
the CONTRACTOR is to furnish all materials, tools, equipment, manpower, and consumables necessary to
complete the Contract ltems.

2.00 TERM OF CONTRACT

The CONTRACTOR shall fully perform the Contract ltems not later than ninety (90) days from
issuance by the CITY of an authorized Purchase Order or at a later date as mutually agreed by the CITY and
the CONTRACTOR.

3.00 COMPENSATION

3.01.  Amount of Compensation. The CONTRACTOR agrees to provide the services, equipment
and products as specified in its bid to the CITY at the cost specified in said bid and amendments, if any, the bid
and any amendments thereto being attached hereto as Exhibit “B” and incorporated by reference herein and
made a part hereof. The amount as specified in Exhibit “B” may be increased or decreased by the CITY under
Section 4.00 of this Contract (“Additional Services”), through the issuance of an Addendum. Any prices specified

CONTRACT
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in this Contract or an Addendum thereto will remain in effect for the term of this Contract or any extensions
thereof.

3.02.  Payment of Compensation. All invoices received by the CITY are payable within thirty (30)
days from receipt, provided they have first been approved by the CITY department that is the beneficiary of
the Contract ltems, and such department has accepted the Contract Items. The CITY reserves the right to
partially pay any invoice submitted by the CONTRACTOR when requested to do so by the CITY
department that is the beneficiary of the Contract Iltems. All invoices shall be directed to the Accounts
Payable Department, City of Germantown, 1930 South Germantown Road, Germantown, Tennessee
38138. In the event any Contract Items are deemed unacceptable, the CITY’S representative shall notify
the CONTRACTOR of the deficiencies in writing and the CITY may withhold payment until the deficiencies
are corrected to the satisfaction of the CITY, such determination to be made in the sole and absolute
discretion of the CITY. All invoices must clearly indicate the Purchase Order number.

4,00 ADDITIONAL SERVICES

In the event the CITY requests that the CONTRACTOR perform additional services and/or furnish
additional products not covered by this Contract, the CONTRACTOR shall perform such additional services
after the CITY and the CONTRACTOR enter into an equitable agreement regarding the additional services
and/or products.

5.00 NOTICE TO PROCEED

The CONTRACTOR shall commence to perform and/or furnish the Contract ltems called for under
this Contract upon the written Notice to Proceed issued by the CITY.

6.00 CONFLICT OF INTEREST

The CONTRACTOR declares that neither the Mayor, nor any Aldermen, nor any other CITY official
or employee holds a direct or indirect interest in this Contract. The CONTRACTOR pledges that it will notify
the CITY in writing should any CITY official become either directly or indirectly interested in this Contract.
The CONTRACTOR declares that as of the date of this declaration that it has not given or donated or
promised to give or donate, either directly or indirectly, to any official or employee of the CITY, or to pay
anyone else for the benefit of any official or employee of the CITY any sum of money or other thing of value
for aid or assistance in obtaining this Contract. The CONTRACTOR further pledges that neither it nor any of
its owners, officers or employees will give or donate or promise to give or donate, directly or indirectly, to any
official or employee of the CITY or anyone else for the benefit thereof any sum of money or other thing of
value for aid or assistance in obtaining any change order to this Contract.

7.00 COMPLIANCE WITH LAWS

The CONTRACTOR agrees to observe and to comply at all times with all applicable Federal, State,
and local laws, ordinances, and regulations in any manner affecting the provision of the Contract ltems and
to comply with all instructions and orders issued by the CITY regarding the Contract ltems.

8.00 TERMINATION

CONTRACT
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Upon thirty (30) days written notice, with or without cause, the CITY may terminate this Contract.
Following such termination, the CITY and the CONTRACTOR shall agree upon an amount of payment for all
Contract Items properly performed or furnished prior to the effective date of termination.

9.00 WARRANTY

The CONTRACTOR warrants that the Contract ltems, including any equipment and products
provided shall: in the case of services (i) conform to all applicable standards of care and practice in effect at
the time the service is performed; (i) be of the highest quality; and (iii) be free from all faults, defects or errors;
and in the case of products meet the specifications in the Invitation to Bid. The CONTRACTOR warrants
that all equipment and products provided shall be furnished to the CITY in good and working condition. If the
CONTRACTOR is notified in writing by the CITY of any faulty Contract ltems furnished by the
CONTRACTOR, the CONTRACTOR shall, at the CITY’S option, either: (i) perform again the relevant
Contract Items to correct such fault, defect or error, at no additional cost to the CITY; or (ii) refund to the CITY
the charge paid by the CITY which is attributable to such portions of the faulty, defective or erroneous
Contract ltems, including any costs for re-provision of the relevant Contract Items by other contractors. The
CONTRACTOR warrants that all products provided by the CONTRACTOR shall be merchantable, be fit for
the purpose intended and shall meet the specifications of the Invitation to Bid. The CONTRACTOR shall be
liable for secondary, incidental or consequential damages of any nature resulting from any work performed
under this Contract.

10.00 FORCE MAJEURE

The obligations of CONTRACTOR hereunder are subject to and shall be excused in the event of
riots, wars, and Acts of God.

11.00 INSURANCE

11.01.  Comprehensive General Liability Insurance. The CONTRACTOR, at its own expense,
shall keep in force and at all times maintain during the term of this Contract Comprehensive General Liability
Insurance issued by a responsible insurance company and in a form acceptable to the CITY, coverage for
CONTRACTOR on an occurrence basis against claims for bodily injury, death or property damage with
combined single limits of not less than One Million Dollars ($1,000,000) for Bodily Injury and Property Damage.

11.02. Automobile Liability Insurance. The CONTRACTOR, at its own expense, shall keep in force
and at all times maintain during the term of this Contract Automobile Liability coverage in the minimum amount
of Five-Hundred Thousand Dollars ($500,000) combined single limits for Bodily Injury and Property Damage.

11.03. Workers’ Compensation Coverage. The CONTRACTOR, at its own expense, shall keep
in force and at all times maintain during the term of this Contract full and complete Workers’ Compensation
Coverage as required by State of Tennessee law.

11.04. Certificates of Insurance. The CONTRACTOR shall provide the CITY with Certificates of
Insurance on all the policies of insurance and renewals thereof in forms acceptable to the CITY. Said
Comprehensive General Liability policy shall provide that the CITY be an additional insured. The CITY shall be
notified in writing of any reduction, cancellation or substantial change of said policy or policies at least thirty (30)
days prior to the effective date of said action. All insurance policies shall be issued by responsible companies

CONTRACT
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who are acceptable to the CITY and licensed and authorized to do business under the laws of the State of
Tennessee.

12.00 CLAIMS, LIABILITY AND INDEMNITY

The CONTRACTOR shall assume all risk in connection with the performance of this Contract, and
shall be liable for any damages to persons or property resulting from the negligent or willful acts, errors, or
omissions of the CONTRACTOR, its agents, servants, and/or employees in connection with the prosecution
and completion of the Contract ltems covered by this Contract. The CONTRACTOR agrees that it will
indemnify and hold the CITY and its employees harmless from all claims of any type and for any expenses
and costs including attorney’s fees and court costs which may be incurred by the CITY arising from the
negligent or willful acts, errors, or omissions of the CONTRACTOR, its agents, servants and/or employees
in the performance of this Contract, and the CONTRACTOR will carry sufficient general liability insurance to
provide the above indemnification. The indemnities set forth herein shall survive the expiration or termination
of this Contract.

13.00 ATTORNEY’S FEES

If any legal action or other proceeding is brought for the enforcement of this Contract or because of
any alleged dispute, breach, default, or misrepresentation in connection with any provisions of the Contract
and the CITY is successful therein, the CITY shall be entitled to recover from the CONTRACTOR reasonable
attorney’s fees, court costs and all expenses even if not taxable or assessable as court costs (including,
without limitation, all such fees, costs and expenses incident to appeal) incurred in that action or proceeding
in addition to any other relief to which the CITY may be entitled.

14.00 EQUAL EMPLOYMENT OPPORTUNITY

14.01. Non-discrimination. In carrying out the Contract Iltems under this Contract, the
CONTRACTOR shall not discriminate against any employee or applicant for employment because of race,
creed, color, national origin or sex. The CONTRACTOR shall take affirmative action to ensure that
applicants are employed, and that employees are treated during employment, without regard to their race,
creed, color, national origin or sex. Such action shall include, but not be limited to, the following: employing;
upgrading; demoting; transferring; recruiting or paying recruitment compensation; and selecting for training,
including apprenticeships.

14.02. Posting and Advertising. The CONTRACTOR agrees to post in conspicuous spaces
available to employees and applicants for employment a notice setting forth the provisions of the non-
discrimination clause contained in Paragraph 14.01 hereinabove. The CONTRACTOR shall, in all
solicitations or advertisements for employees placed by, or on behalf of, the CONTRACTOR, state that all
qualified applicants shall receive consideration for employment without regard to race, creed, color, national
origin or sex. The CONTRACTOR shall incorporate the foregoing requirements of this Paragraph 14.02 in
all subcontracts, if any, for services or products covered by this Contract.

15.00 TRANSFER, ASSIGNMENT OR SUBLETTING

This Contract shall not be transferred or assigned or sublet without prior written consent of the
CITY.

16.00 SAFETY MEASURES
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The CONTRACTOR shall take all necessary precautions for the safety of the CITY'S and
CONTRACTOR’S employees and the general public and shall erect and properly maintain at all times all
necessary vehicular and facility safeguards for the protection of workmen and the public. If necessary, the
CONTRACTOR shall post signs warning against hazards in and around the site where the CONTRACTOR is
furnishing Contract Items.

17.00 FAMILIARITY WITH THE CONTRACT ITEMS

The CONTRACTOR, by executing this Contract, acknowledges full understanding of the extent and
character of the Contract Items required and the conditions surrounding the provision thereof. The CITY will not
be responsible for any alleged misunderstanding of the Contract ltems to be furnished or completed, or any
misunderstanding of conditions surrounding the performance thereof. It is understood that the execution of this
Contract by the CONTRACTOR serves as the CONTRACTOR'S stated commitment to fulfill all the conditions
referred to in this Contract.

18.00 ENTIRE AGREEMENT

This Contract and all exhibits hereto constitute the entire agreement and understanding between the
parties relating to the subject matter herein and shall not be modified, altered, changed or amended unless
in writing and signed on behalf of the parties. Each and every modification and amendment of this Contract
must be in writing and signed by all of the parties hereto. Each and every waiver of any covenant,
representation, warranty, or other provision of this Contract must be in writing and signed by each party
whose interest is adversely affected by such waiver. No waiver granted in any one instance shall be
construed as a continuing waiver applicable in any other instance.

19.00 PERMITS, LICENSES AND CERTIFICATES

The CONTRACTOR is to procure all permits, licenses, and certificates, or any such approvals of plans
or specifications as may be required by federal, state and local laws, ordinances, rules, and regulations, for the
proper execution and completion of the Contract Iltems under this Contract.

20.00 FIRE, THEFT, LOSS

The CONTRACTOR is responsible for all damage or loss by fire, theft or otherwise to materials, tools,
equipment, and consumables left on CITY property by the CONTRACTOR.

21.00 CONTRACTING AUTHORITY

The persons executing this Contract on behalf of the CITY and the CONTRACTOR hereby personally
represent and warrant to all other parties that they have been duly authorized to execute and deliver this
Contract.

22.00 GOVERNING LAW

This Contract is being executed and delivered and is intended to be performed in the State of
Tennessee, and the laws (without regard to principles or conflicts of law) of such state, and of the United
States of America shall govern the rights and duties of the parties hereto in the validity, construction,
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enforcement and interpretation hereof. Any litigation brought with respect to this Contract shall be brought
in a court of competent jurisdiction in Shelby County, Tennessee and the CONTRACTOR hereby consents
to the jurisdiction of such courts.

23.00 OPPORTUNITY FOR REVIEW

Each party has received and had the opportunity to review this Contract, and each party has had the
opportunity, whether exercised or not, to have each respective party’s attorneys review this Contract; and,
accordingly, the normal rule of construction to the effect that any ambiguities are resolved against the drafting
party shall not be employed in the interpretation of this Contract.

24.00 SECTION HEADINGS

The section headings contained in this Contract are for convenience of reference purposes only and
are not intended to qualify the meaning of any section and shall not affect the interpretation of this Contract.

25.00 NOTICES

All notices, demands, and requests required or permitted by this Contract shall be in writing and shall
be sent by facsimile transmission, air or other courier, or hand delivery as follows:

(i) To: City of Germantown
1930 South Germantown Road
Germantown, TN 38138
Facsimile: (901) 757-7258

(ii) To: [Insert Name of CONTRACTOR]

Facsimile: ( )

Any notice, demand, or request sent by facsimile transmission shall be deemed given for all purposes
under this Contract when properly transmitted by telecommunication device. Any notice, demand, or request
which is hand delivered or sent by air or other courier shall be deemed given for all purposes under this
Contract when received.

Any party to this Contract may change such party’s address and/or telecopier number for the purpose
of notices, demands and requests required or permitted under this Contract by providing written notice of
such change of address to all of the parties, which change of address shall only be effective when notice of
the change is actually received by the party who thereafter sends any notice, demand or request.

26.00 SEVERABILITY

If any provision of this Contract is held to be unlawful, invalid or unenforceable under present or
future laws effective during the terms hereof, such provision shall be fully severable and this Contract shall
be construed and enforced as if such unlawful, invalid, or unenforceable provision were not contained herein
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by its severance here from. In addition, in lieu of such unlawful, invalid or unenforceable provision, there
shall be added automatically as a part hereof a provision as similar in terms to such unlawful, invalid, or
unenforceable provisions as may be possible and may be lawful, valid or enforceable. Furthermore, if any
provision of this Contract is capable of two constructions, one of which would render the provision void and
the other which would render the provision valid, then the provision shall have the meaning which renders it
valid.

27.00 NO CONSENT TO BREACH

No consent or waiver, express or implied, by any party to this Contract to or of any breach or default
by the other party to this Contract in the performance by such other party of its obligations hereunder shall
be deemed or construed to be a consent or waiver to or of any other breach or default of the same or any
other obligations hereunder. Failure on the part of any party to this Contract to complain of any act or failure
to act of any other party to this Contract, or to declare such party in default, irrespective of how long such
failure continues, shall not constitute a waiver by the non-defaulting party of its rights hereunder.

28.00 FACSIMILE; PDF SIGNATURES

Execution and delivery of this Agreement and all agreements entered into in connection with the
transaction set forth herein (the “Collateral Agreements”) by delivery of a facsimile or portable document
format (‘PDF”) copy bearing the facsimile or PDF signature of any party hereto shall constitute a valid and
binding execution and delivery of this Agreement and Collateral Agreements by such party. Such facsimile
and PDF copies shall constitute enforceable original documents.

29.00 OTHER INSTRUMENTS

The parties shall execute and deliver all other appropriate supplemental agreements and other
instruments and take any other action necessary to make this Contract fully and legally effective, binding and
enforceable as between the parties and as against third parties.

[Signatures to follow on next page]
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WITNESS THE DUE EXECUTION HEREOF.

CITY OF GERMANTOWN, TENNESSEE
By:

Mike Palazzolo, Mayor
ATTEST:

By:
CITY Clerk/Recorder

APPROVED AS TO FORM:

City Attorney

[INSERT NAME OF CONTRACTOR]
By:

Its:

CONTRACTOR’s Mailing Address:

CONTRACTOR’s Telephone Number:

( )

CONTRACTOR’s Facsimile Number:
( )
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EXHIBIT “A”

Invitation to Bid No. “C0G2024-10 Rehabilitation of Pipelines Cured-In-Place Pipe”
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EXHIBIT “B”
CONTRACTOR’S Bid
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	INVITATION TO BID
	REQUEST FOR BIDS
	The City of Germantown, Tennessee, will accept Bids on: COG2024-10 Rehabilitation of Pipeline Cured-In-Place Pipe (CIPP)
	BID DATE: Bid shall be opened at 1930 S. Germantown Rd at 2:00 p.m. on Thursday, February 29, 2024.
	All bid responses must be received and time stamped on or before the required bid opening time (local time), soon thereafter all bids will be publicly opened and read aloud.  Late bids will not be considered.
	All purchases are F.O.B. Germantown, Tennessee per attached specifications.
	CITY OF GERMANTOWN
	INVITATION TO BID
	COG2024-10
	REHABILITATION OF PIPELINE CURED-IN-PLACE PIPE (CIPP)
	1) Signature Page
	BID # 2024-10
	By signing, the contractor acknowledges his/her responsibility for this bid, and that he/she will comply with all the terms, conditions, and specifications of this bid.


	BID FORM
	COG2024-10 Rehabilitation of Pipeline Cured-In-Place Pipe (CIPP)
	BIDDER:
	AWARD WILL BE MADE, BY LINE ITEM, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER
	CONTRACTOR’S QUALIFICATIONS & REFERENCES


	TITLE VI INFORMATION
	VOLUNTARY TITLE VI AND TITLE IX FORM
	Attach form to sealed bid
	For Title VI and Title IX compliance, the Contractor’s voluntary disclosure of the following information is requested.
	1. Number of Contractor’s Employees Who Are:
	Male    Female
	2. Number of Contractor’s Employees Who Are:
	Caucasian      African-American
	COMPANY NAME: _____________________________________________________
	DATE: ____________________________ TIME: _____________________________

	12.00  CLAIMS, LIABILITY AND INDEMNITY
	14.00  EQUAL EMPLOYMENT OPPORTUNITY
	15.00  TRANSFER, ASSIGNMENT OR SUBLETTING

