CITY OF GERMANTOWN
ADDENDUM NO.2
C0G2024-14 Rehabilitation of Pipeline Cured-In-Place Pipe (CIPP) 36inch Outfall Line (Allenby-Kimbrough)

The attached items on the above-named Project will be updated and adjusted (if required) by this Addendum No. 2 so as to reflect
the revision to the Request for Bids:

1. Please confirm the City will handle all required bypass crossings and restoration.

a. This was addressed at the pre-bid conference. The City will bury or cover the by-pass piping to allow the
subdivision development to cross over as needed.

2. Are there permits involved with this project?

a. No - The City of Germantown will notify the City of Memphis, who is aware of the project and the owner of
the line, when work is to begin.

3. When are homes anticipated to begin construction?
a. Not known. We understand that the subdivision amenities will be constructed first.
4. When are hydrants to be active in the new development?

a. At pre-bid mentioned that the new subdivision hydrants are not to be used. The City will direct the CIPP
contractor to hydrants nearby.

5. Based on our site visit we encountered and 18” and 8” sideline coming into the 36” mainline. These are not identified
the plans.

a. The 18-inch referenced is outside the project lining area. Sewer from it should be able to gravity as normal.
The 8-inch was mentioned at the pre-bid.

6. Please provide bypass flows.
a. 18" mainline located at the downstream end of the project - not relevant
b. 8" mainline located within the center of the project - not known.

7. Please provide a map of the proposed staging area for this project. We will need room to deliver equipment pipe and
fusing operations.

a. At the time of CIPP contract work, City staff will work with the subdivision developer and his contractor to
identify locations to stage from.

8. The proposed discharge manhole and downstream CIPP manhole is within a private condominium HOA. What are the
requirements/expectations for restoration within this area?

a. The CIPP contractor is responsible to restore the property and area to existing conditions prior work related
disturbance.

9. The proposed suction manhole location appears to have a doghouse style manhole where there is an existing hole in
the pipe to allow inflows from inside the manholes. Please provide a detail for removal of the existing top of pipe.
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10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

a. At the time of construction the CIPP contractor will work with the project manager to determine the best
method to address this situation. It is expected that saw cutting and simple knocking out of the pipe will
suffice.

Itis our understanding the proposed suction location is anticipated at the manhole located between a HOA community
pool and a home. Is the resident and HOA aware of the project?

a. Germantown has been in contact with the HOA and the home owner and will continue to keep them in the
loop as the project work dates are set.

Given the location will the contractor be required to temporarily relocate the resident while work is underway?

a. No - itis anticipated that the actual pumps will be located in the new development sufficiently west of the
homes far enough to avoid drastic noise.

Will sound attenuated pumps be required?

a. Yes
Who is responsible for restoration of the existing landscape, hardscape and irrigation at this location?

a. The CIPP contractor is responsible to return everything to the condition it was in before work.

Has the City identified potential impacts with shallow buried pool equipment such as intake/return lines that may be
impacted by heavy equipment?

a. The CIPP contractor is responsible to call locates, and “pothole” areas where excavations are to occur.

There are several interfering tree limbs at the proposed suction location. Will the City provide tree trimming services
to access the proposed suction location?

a. ltis City's staff opinion that no trees will have to be trimmed or removed. The CIPP Contractor can address
issues such as this with the City’s project manager on site at the time of need.

Due to the elevation difference between the parking lot and the proposed suction manhole location, there is likely going
to be damaged sidewalk and curb and gutter to mobilize equipment into the proposed area. Please provide a bid item
for this.

a. Staff feels like there are options to approach the work area that will not damage infrastructure. If CIPP
contractor damages infrastructure, the CIPP contractor is responsible to restore the infrastructure to pre-
construction status or better.

At the pre-bid meeting the City stated the contractor is responsible for disposal of debris removed from the
sewer. Section 3.03, 3 Debris disposal states the Owner will designate a dumpsite. Please clarify.

a. At pre- bid it was stated that the CIPP contractor was responsible to dispose of solids and the City would
assist with locations on the existing sewer system to dispose of liquids.

Will access for cleaning equipment be provided by The City in the new development? Restoration as well.

a. The CIPP contractor is responsible to work with the City’s project manager and the developer and his
contractor to accomplish all work.

There is at least one manhole that is covered at this time, who is responsible for exposing that manhole and removing
silt, sediment from structure?
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20.

21.

22.

23.

24.

25.

26.

a. There are only a few inches of silt debris over this manhole. The City will fully expose the manhole.
How are existing erosion control measures in the new development to be affected and maintained throughout project?

a. The CIPP contractor is responsible to protect existing erosion control measures during work. This may include
removal and re-install as needed.

The existing manholes appear to be 5’ at the top and 6’ at the bottom. Please provide dimension of the existing manhole
structures.

a. Germantown staff measured the manholes and they are 6 foot first section with a flat top transition to 4 foot
in diameter sections.

Are the manholes to be rehabilitated to the springline only or does the contractor need to include spraying of the bench
and invert of the manhole?

a. ltis standard City of Germantown practice to line the entire manhole.

Addendum 1 indicated there might be degradation within the pipe. However, for the purposes of design of CIPP should
the contractor assume an ovality of 2% or 5%?

a. Again this is a rigid concrete pipe as mentioned in the addendum. We would not expect any ovality. If you
must have a number, please use 2%.

Based on conversation with the site developer, as much as 5’ of fill has been added to the overall site. This would
make the depth of the bury 17’ deep. Currently we understand we are to design to 12’ in depth. Please confirm.

a. There have been recent cone adjustments made by the developer. Germantown staff measured the
manholes and they are 14.8 to 15.8 feet deep. Other manholes are to be adjusted in future phases of the
subdivision. The City of Germantown will stand firm on no more than 65 vertical feet of manhole lining with
polyurea.

Can 100% solid epoxy coating be used to coat the manholes as opposed to polyurea?

a. Polyureais the bid specification.

Is this project tax exempt?

a. No.

In some cases, the above items may be clarifications and further explanations of the Specifications in the Request for Bid. However,
any changes to the Specifications will be incorporated in the Contract Documents for this Project. All CONTRACTORS must
acknowledge receipt of this Addendum No. 2 on the attached Addendum Acknowledgement form when submitting a Bid for

consideration.

Cothgr. Pordive April9, 2024

=

Cathryﬁ Perdue Date
Director Procurement & Risk
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ADDENDA ACKNOWLEDGEMENT FORM

Bidder acknowledges receipt of the following addenda (as applicable):

Addendum No. 1 Dated
Addendum No. 2 Dated
Addendum No. 3 Dated
Addendum No. 4 Dated
Addendum No. 5 Dated
Addendum No. 6 Dated

(Name of Bidder)

By:

Title:

Addendum Acknowledgement
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