CITY OF GERMANTOWN
ADDENDUM NO.1
C0G2024-23 Tree Removal and Mitigation

The attached items on the above-named Project will be updated and adjusted (if required) by this Addendum No. 1 so as to
reflect the revision to the Request for Bids:

1. Do we need to have a contractor’s license to bid on this project or is a certified arborist number enough?
a. Yes, a general contractors license is required per TN state law for services over $25,000.00.

https://lwww.tn.gov/icommerce/regboards/contractor.html#:~:text=A%20Tennessee%20contractor's%20license
%20is,be%20licensed%20as%20a%20contractor%2C

o

Regarding the Tree removal and Mitigation project, under Scope of Work letter G- Add Alternate bid- how are we to
know the size of the trees in the 20" wide buffer? The bid form requests a quote per tree but does not state the sizes. |
just don't want to bid for a 36DBH and it is a 6DBH or vice versa.

a. Forthe "Add Alternate" section, treat this as a separate bid. We will only perform this work if we are able to fit
the quoted price into our allotted budget. These trees should be assesesed with a site visit if necessary.

3. When removing the stump, can we just backfill with byproducts of the removal, or do they need to be seeded and
covered in straw?

a. Stumps should be ground below grade. Backfill from byproducts from the stump removal is acceptable.
4. Does the city have a running inventory of their trees? When was it last updated?

a. The city has a tree inventory using Treeplotter that is consistently updated. All trees that are on the list to be
removed are plotted on the inventory software, but the overall inventory is not complete.

5. Does the stump cleanup include topsoil, seed and straw, or just leveling the debris level to grade?
a. Stumps should be ground below grade. Backfill from byproducts from the stump removal is acceptable.
6. Does the city plan on bundling work orders by geography?
a. Stumps should be ground below grade. Backfill from byproducts from the stump removal is acceptable.
7. s this contract prevailing wage?
a. Contract payment will be by job, as each job is completed.
8. Where and when can we leave debris, including chipping debris into a natural area?
a. Debris should only be left onsite when it is along the greenway and not near a trailhead. Chipping debris can
be blown into the natural areas as long as it is done in such a way that will not disturb/destroy the native
vegetation. Large piles of wood chips are not acceptable in natural areas.

9. What decides if a tree is a ‘Park Tree’ while another is a ‘Natural Area Tree?’

a. Park trees are those within the confines of a City Park. Most of the trees on the list are Park Trees. Natural
Area Trees are those that are along our greenways or other trails.
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How soon do the stumps need to be ground after removal?
a. Stumps should be removed immediately following the tree removal.

There is language on the pricing sheet for stump grinding in the ‘Natural Area Trees.’ Are we expected to grind stumps in
the forest? How do we decide if there is no access for a grinder?

a. We don't want stump grinding in natural areas unless the stump is readily visible. If the tree/stump is beyond
the woodline, no grinding is necessary.

What is the emergency call out turnaround time expectation?

a. Emergency work is based on the damage extent and the location of the emergency. Work will generally be
expected to be complete within 3-5 days of call out.

What is the emergency tree removal turnaround time expectation?

a. Emergency work is based on the damage extent and the location of the emergency. Work will generally be
expected to be complete within 3-5 days of call out.

If a situation arises that requires specialized equipment, such as a crane, can that cost be added to the contracted price?

a. Emergency work is based on the damage extent and the location of the emergency. Work will generally be
expected to be complete within 3-5 days of call out.

What is the anticipated annual spend?
a. Unavailable at this time.
Who with the City will be issuing the work orders?
a. Jared Woodruff, Natural Resource Manager
How will work orders be issued? For individual trees? Per park? Annual list?

a. Jared Woodruff, our Natural Resource Manager will group trees by location throughout the year and contact the
contractor for removal. This contact will be completed via email or phone.

Comment: | am struggling with the idea of generic pricing going by DBH for all the trees. There are many variables such
as access, size of the canopy, nearby obstacles, etc. For example: 36 inch tree that's wide open in the middle of a field
would be different cost than the 36 inch tree growing over structures with a river on the other side of it.

a. Detailed maps are available in the packet. If there are any trees that you need access to, and would like to
meet on site, that can be arranged. Most of the trees that are on the current list will be in locations that are
accessible. In the event that a crane, or other equipment not listed, is needed please quote that in your bid.

In some cases, the above items may be clarifications and further explanations of the Specifications in the Request for Bid.
However, any changes to the Specifications will be incorporated in the Contract Documents for this Project. All CONTRACTORS
must acknowledge receipt of this Addendum No. 1 on the attached Addendum Acknowledgement form when submitting a Bid

for consideration.
&Mw Perdwne Egﬂ[ 1 7z 2024
Cathryn Perdue Date

Director Procurement & Risk
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ADDENDA ACKNOWLEDGEMENT FORM

Bidder acknowledges receipt of the following addenda (as applicable):

Addendum No. 1 Dated
Addendum No. 2 Dated
Addendum No. 3 Dated
Addendum No. 4 Dated
Addendum No. 5 Dated
Addendum No. 6 Dated

(Name of Bidder)

By:

Title:

Addendum Acknowledgement
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