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CITY OF

GERMANTOWN
TE N N ES S E E m;onur?;nﬁf{?nﬂggtg:r Road Gemmantown, Tennessee 38138-2815

INVITATION TO SUBMIT

REQUEST FOR QUALIFICATIONS FOR
ON-CALL TRAFFIC ENGINEERING SERVICES
RFSOQ #2025-011

Dear Proposer:

The City of Germantown is requesting the submittal of REQUEST FOR QUALIFICATIONS (RFSOQ) from qualified
VENDORS interested in providing Engineering Services for the proposed On-Call Traffic Engineering Services on an
as needed basis.

You are invited to submit a proposal. Please structure your proposal in accordance with the requirements and
specifications outlined in this Request for Qualifications. Any deviations, additions or deletions should be so
noted. Your proposal should address the issues and requirements in order as outlined on the following pages.

One (1) Electronic copy of your proposal and any supporting documentation must be received by 2:00:00 P.M. (local
time), on MARCH 24, 2025. PROPOSALS RECEIVED AFTER THIS TIME AND DATE WILL NOT BE
CONSIDERED. Written clarification requests must be submitted no later than MARCH 10, 2025.

If you have any questions concerning this Request for Qualifications, please contact Cathryn Perdue, Procurement
and Risk Director, at procurement@germantown-tn.gov

Proposals shall be submitted via email to procurement@germantown-tn.gov , and addressed as follows:

Attn: Procurement Director RFSOQ2025-011 in the subject line

Sincerely,

Catlnyn Perdue

Cathryn Perdue
Procurement and Risk Director


mailto:procurement@germantown-tn.gov
mailto:procurement@germantown-tn.gov

CITY OF GERMANTOWN PROCUREMENT DEPARTMENT

NOTICE OF PROPOSAL LETTING

Request for Statement of Qualifications Contract Number: RFSOQ 2025-011
Proposal Title: ON-CALL TRAFFIC ENGINEERING SERVICES
Proposal Due Time & Date: 2:00 P.M. MONDAY, MARCH 24, 2025
Pre-Proposal Conference: N/A
Conference Location: N/A
Letter Of Intent to Propose Deadline: March 7, 2025
Deadline for Written Questions: March 10, 2025
Please put “Technical Proposal in Response to RFSOQ#2025-011” in the subject line and

RETURN PROPOSALS TO:
PROCUREMENT@GERMANTOWN-TN.GOV

PROPOSALS SUBMITTED LATE, OR BY FAX WILL NOT BE ACCEPTED


mailto:PROCUREMENT@GERMANTOWN-TN.GOV

REQUEST FOR STATEMENT OF QUALIFICATIONS

ON-CALL TRAFFIC ENGINEERING SERVICES FOR THE
CITY OF GERMANTOWN, TENNESSEE

SECTION I: INTRODUCTION

1.1 Statement of Purpose

The intent of the Request for Statement of Qualifications (RFSOQ) is to obtain proposals from and the services of qualified
Engineering firms to provide On-Call Traffic Engineering Services on an as needed basis. Services may include transportation
planning, traffic engineering, traffic operations, general civil engineering, bidding/construction phase services and miscellaneous
engineering review, design and drafting services.

The City of Germantown, Tennessee, located approximately twenty miles east of Downtown Memphis, Tennessee hereinafter
referred to as the City, intends to secure a contract for traffic engineering services on an as needed basis for the City of
Germantown.

1.2 Scope of Services

All proposals must be made on the basis of an either meet or exceed the requirements contained herein. All Proposers must be
able to provide professional traffic engineering, transportation planning, traffic operations, general civil engineering,

bidding/construction phase services and miscellaneous engineering review, design and drafting services on an as needed basis.

1.3 Project Description

The following list of possible needed traffic engineering services is not exhaustive. It does, however, include the task that are
most likely to be requested.

To be eligible for consideration, the Proposer must provide evidence of experience and proficiency in a majority of listed tasks:

Task — Traffic and Transportation Planning / Design Services

Review of proposed developments for traffic impacts
Review of traffic impact studies prepared by other consultants
Development of transportation related improvement recommendations

Meetings and presentations to citizens groups , the Planning Commission and Mayor and Board of Aldermen, as
requested

Task — Miscellaneous Engineering Services

Engineering plans review

Staff training

Developing Opinions of Probable Construction Costs
Bidding and Construction Phase Services
Landscape Architecture and Planning Services

The above list is to intended to be comprehensive; documents and requirements may change throughout the contract term.

Any Proposer wishing to submit a proposal and be considered for this solicitation shall have had successful experience with
local traffic and transportation projects, data gathering, analysis and reporting, strategizing solutions, and project planning and
design.



Schedule of Work:

Following a contract award by the Board of Mayor and Aldermen, the City Engineer will be authorized to negotiate scopes of
work for specific traffic engineering projects as needed. Note that the City of Germantown does not guarantee any minimum
need for services and has no obligation to approve any scope of work.

When a mutually agreeable scope of work, including a schedule, has been derived, the City Engineer can then issue a Notice to
Proceed. The Consultant should be especially aware that work can only proceed and be compensated in accordance with the
scope authorized by the City Engineer in a written Notice to Proceed.

Work is expected to progress and conclude in accordance with the agreed upon schedule specified in a Notice to Proceed.
Contract Term:

“The initial term of the contract will begin immediately upon execution of the contract through June 30, 2026, with the option to
renew for five (5) additional one-year periods beginning July through June, with the same terms and conditions and satisfactory
performance of all criteria and subject to the availability of funds for each renewal period. The optional renewal periods will be
upon mutual written consent of both parties. The Provider must be prepared to begin immediately upon receipt of a fully
executed contract and written Notice to Proceed from the City.”

1.4  Proposal Deadline

Proposals shall be submitted no later than the Proposal Deadline time and date detailed in the within the Notice of Proposal
Letting. Proposers shall respond to the written RFSOQ and any exhibits, attachments, or amendments. A Proposer's failure to
submit a proposal as required before the deadline shall cause the proposal to be disqualified.

Proposers assume the risk of the method of dispatch chosen. The city assumes no responsibility for delays caused by any
delivery service. Postmarking by the due date shall not substitute for actual proposal receipt by the City. Late proposals shall not
be accepted nor shall additional time be granted to any potential Proposer. Proposals may not be delivered orally, by
facsimile transmission, or by other telecommunication or electronic means.

1.5 Letter of Intent to Propose

A letter indicating a vendor’s intent to respond to this RFSOQ with a proposal should be sent to the RFSOQ Coordinator no later
than the Letter of Intent to Propose deadline date detailed in the Notice of Proposal Letting. Letters of Intent to Propose may be
delivered by facsimile transmission. Vendors may withdraw their Letter of Intent to Propose at any time before the deadline for
submitting a proposal.

The following information should be included in the Letter of Intent to Propose.

Vendor Name

Name and Title of Vendor Main Contact

Address, Telephone Number, and Facsimile Number of Vendor Main Contact
Signed Statement of Intent to Propose

Submittal of a Letter of Intent to Propose by the specified deadline is not a prerequisite for submitting a proposal, but it is
necessary to ensure a vendor’s receipt of RFSOQ amendments and other communications regarding the RFSOQ.

END OF SECTION



SECTION Il: GENERAL REQUIREMENTS AND INFORMATION

21 RFSOQ Coordinator
The main point of contact for this RFSOQ shall be:

Cathryn Perdue, Director of Procurement and Risk

Procurement Department
1930 South Germantown Road
Germantown, TN 38138

Telephone: 901/757-7260
Fax: 901/757-7258
E-Mail: cperdue@germantown-tn.gov

The main point of contact shall hereinafter be referred to as the RFSOQ Coordinator.

22

RFSOQ Number

The city has assigned the following RFSOQ identification number — it should be referenced in all communications regarding the
RFSOQ:

RFSOQ 2025-011

23

2.31

Communication Regarding the RFSOQ

Upon release of this RFSOQ, all vendor communications concerning this procurement shall be in writing and must be
directed to the RFSOQ Coordinator. Any oral communications shall be considered unofficial and nonbinding on the City

24  Proposal Submittal

241 Proposers shall respond to this RFSOQ with a Technical Proposal. No pricing information shall be included in the
Technical Proposal. Inclusion of Cost Proposal amounts in the Technical Proposal shall make the proposal
nonresponsive.
One (1) digital copy of the Technical Proposal shall be submitted to the City via email to procurement@germantown-
tn.gov and be clearly marked:

“Technical Proposal in Response to RFSOQ # 2025-011 -- Do Not Open”

2.4.2 All proposals must be submitted via email to procurement@germantown-tn.gov and reference the following information in
the subject line
RFSOQ 2025-011 — Technical Proposal
by the date and time identified as the Deadline for Submitting a Proposal in the RFSOQ Schedule of Events.

2.5 Proposal Preparation Costs

The City of Germantown will not be liable in any way for any costs incurred by respondents in replying to any part of this RFSOQ
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2.6  Proposal Withdrawal

To withdraw a proposal, the vendor must submit a written request, signed by an authorized representative, to the RFSOQ
Coordinator. After withdrawing a previously submitted proposal, the vendor may submit another proposal at any time up to the
deadline for submitting proposals.

2.7  Proposal Amendment

The City shall not accept any amendments, revisions, or alterations to proposals after the deadline for proposal submittal unless
the City formally requests such, in writing.

2.8  Prohibition of Proposer Terms and Conditions

A Proposer may not submit the Proposers own contract terms and conditions in a response to this RFSOQ. If a proposal

contains such terms and conditions, the City, at its sole discretion, may determine the proposal to be a nonresponsive

counteroffer, and the proposal may be rejected.

2.9  Conflict of Interest and Proposal Restrictions

2.9.1 By submitting a proposal, the Proposer certifies that no amount shall be paid directly or indirectly to an employee or
official of the City of Germantown, Tennessee as wages, compensation, or gifts in exchange for acting as an officer,
agent, employee, subcontractor, or consultant to the Proposer in connection with the procurement under this RFSOQ.

29.2  Anyindividual, company, or other entity involved in assisting the City in the development, formulation, or drafting of this
RFSOQ or its scope of services which shall be considered to have been given information that would afford an unfair
advantage over other Proposers, and said individual, company, or other entity may not submit a proposal in response
to this RFSOQ.

210 RFSOQ Amendment and Cancellation

The City reserves the unilateral right to amend this RFSOQ in writing at any time. The City also reserves the right to cancel or

reissue the RFSOQ at its sole discretion. If an amendment is issued it shall be provided to all vendors submitting a Letter of

Intent to Propose. Proposers shall respond to the final written RFSOQ and any exhibits, attachments, and amendments.

211 Right of Rejection

2.11.1  The City reserves the right, at its sole discretion, to reject any and all proposals or to cancel this RFSOQ in its entirety.

2.11.2  Any proposal received which does not meet the requirements of this RFSOQ may be considered to be nonresponsive,
and the proposal may be rejected. Proposers must comply with all of the terms of this RFSOQ and all applicable City
laws and regulations. The City may reject any proposal that does not comply with all of the terms, conditions, and
performance requirements of this RFSOQ.

212 Ownership of Proposals

All documents submitted in response to this Request For Statement of Qualifications shall become the property of the City.

213 RFSO0Q and Proposal Incorporated into Final Contract

This RFSOQ and the successful proposal shall be incorporated into the final contract.

END OF SECTION



SECTION IIl: QUALIFICATIONS AND SELECTION PROCEDURES

3.1 Selection Process
3.1.1 The selection process will consist of three major steps.

3.1.1.1  Submittal and evaluation of the Proposer’s qualifications and Technical proposal as covered herein.
3.1.1.2  Optional, interview with each proposer.
3.1.1.3  Recommendation for approval of contract is made to the Board of Mayor and Aldermen.

3.2  Evaluation Process

3.2.1 The City's Evaluation Team will read, review, and evaluate each proposal. The Proposers submitting proposals shall
include with their proposal statements on the following:

3.2.1.1. Proven management skills and technical competence including specialized experience in transportation planning,
traffic engineering, traffic operations, and general civil engineering.

3.21.2 Credentials of project team, including: lead designer’s and major sub-consultant's portfolio of related projects; history of
the proposed team working together on past projects, particularly as related to prior work of this nature.

3.2.1.3 Compliance with contractual terms

3.21.4  Overall quality and completeness of proposal.

3.3  Submission Requirements

3.3.1 The entire project team, including the A/E Design Firm, its designated Lead Designer, and all consultants who will work
on the project, will be evaluated. In the proposal submission, the A/E shall:

3.3.1.1. Be precise about the division of responsibly among their member firms.

3.3.1.2 Identify past experience working with transportation planning, traffic engineering, traffic operations, and general civil
engineering.

3.3.1.3 Identify clearly the people that will be involved with the project, as well as their role(s); Proposer shall include resumes
of each.

3.3.2 Proposer shall submit an executive summary giving a brief description of the qualities associated with the firm that would
qualify the firm to be selected.

END OF SECTION



ATTACHMENT 4.1: Certification of Compliance

Proposer Name

By indication of the authorized signature below, the Proposer does herby make certification and assurance of
the Proposer’s compliance with:

o kWb~

the laws of the State of Tennessee;

Title VII of the Civil Rights Act of 1964;

the Equal Employment Opportunity Act and the regulations issued thereunder by the federal government;
the American with Disabilities Act of 1990 and the regulations issued thereunder by the federal government;
the Iran Divestment Act of 2016 and each person signing on behalf of any BIDDER certifies, and in the case
of a joint bid each party thereto certifies as to its own organization, under penalty of perjury, that to the best
of its knowledge and belief that each BIDDER is not on the list created pursuant to § 12 -12-106 generated
to identify entities ineligible to contract with the State of Tennessee or any political subdivision of the State
per the Iran Divestment Act, T.C.A. § 12-12-101 et seq., and the current list may be found at the Tennessee
Department of General Services, Central Procurement Office, website under the Public Information Library
webpage;

the Non-Boycott of Israel Act (T.C.A. § 12-4-1 et seq.). by submission of this bid/quote/proposal, each
supplier and each person signing on behalf of any supplier certifies, and in the case of a joint
bid/quote/proposal, each party thereto certifies as to its own organization, under penalty of perjury, that to
the beset of its knowledge and belief that each supplier is not boycotting Israel pursuant to § 12-4-1 and will
not during the term of any award. Note: Appliable only to contracts of $250,000 or more and to suppliers
with 10 or more employees;

the condition that the submitted Proposal was independently arrived at, without collusion, under penalty of
perjury; and,

the condition that no amount shall be paid directly or indirectly to an employee or official of the City of
Germantown as wages, compensation, or gifts in exchange for acting as an officer, agent, employee,
subcontractor, or consultant to the Proposer in connection with the procurement under this RFSOQ.

by submitting a proposal, the Proposer acknowledges their compliance with the scope of services and

specifications as set forth in this document.

Proposer Signature and Date

10
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