CITY OF GERMANTOWN
Procurement Department

MEMORANDUM

TO: ALL RFP2025-007 PROPOSERS

FROM: CATHRYN PERDUE, DIRECTOR PROCUREMENT & RISK
SUBJECT: ADDENDUM #1

DATE: 3/26/2025

CC: RFP2025-007 FILE

ADDENDUM NO. 1

Vendor shall acknowledge receipt of this Addendum No. 1 consisting of 2 pages by signing and dating
below. Please email to Procurement@germantown-tn.gov

Company Name Date

The city is actively working to address the 147 submitted questions. Please note that the RFP
Schedule of Events has been updated to reflect a change to item number 6, Response to Written
Questions/RFP Amendments. The updated schedule is attached for your convenience.

CHANGE:
GR2: Table1: RFP Schedule of Events Pg. 14 of 131

The following change has been made to item number 6: Response to Written Questions/RFP
Amendments:

Old date 3/26/25 for posting the response on the city’s website

New Date 3/28/25 for posting the response on the city’s website



mailto:Procurement@germantown-tn.gov

SECTION GR 2: SCHEDULE AND EXPLANATION OF RFP EVENTS

The following RFP Schedule of Events (Table 1) represents the City's best estimate of the schedule that shall be followed.
Unless otherwise specified, the time of day for the following events shall be between 8:00 A.M. and 4:30 P.M., Central
Standard Time.

The City reserves the right, at its sole discretion, to adjust this schedule as it deems necessary. Notification of any
adjustment to the Schedule of Events shall be provided to all Proposers submitting a Letter of Intent to Propose.

Table 1: RFP Schedule of Events
EVENT DATE TIME
1 | City of Germantown Issues RFP 314125
2 [ e o o i Dby Vel
3 | Deadline for Letter of Intent to Propose 3/5/25 5:00 P.M.
4 | Mandatory Pre-proposal Conference - IN PERSON 3/11/25 10:00 AM.
5 | Deadline for Written Comments 3/20/25 3:00 P.M.
6 | Response to Written Questions/RFP Amendments 3/28/25 5:00 P.M.
7 | Deadline for Submitting a Proposal 4/16/25 2:00 P.M.
8 | Technical Evaluations Begin 4/17/25
9 | Technical and Cost Proposal Evaluations 4/17-30/25
10 Elrgéllsetzsirg Selected and Non-finalist Notification Letter 5/6/25
11 | Selected Finalists Make Oral Presentations (If Needed) 5/6-23/25
12 | Deadline for Final and Best Offer 6/3/25
13 | Negotiation Contract with Finalist(s) 6/9-13/25
14 | Contract Award by Board of Mayor and Aldermen 6/23/25 6:00 P.M.
15 | RFP Files for Public Inspection 6/24/25
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