CITY OF GERMANTOWN
Procurement Department

MEMORANDUM

TO: ALL RFP2025-007 PROPOSERS

FROM: CATHRYN PERDUE, DIRECTOR PROCUREMENT & RISK
SUBJECT: ADDENDUM #3

DATE: 4/2/2025

CC: RFP2025-007 FILE

ADDENDUM NO.3

Vendor shall acknowledge receipt of this Addendum No. 3 consisting of 2 pages by signing and dating
below. Please email to Procurement@germantown-tn.gov

Company Name Date

1. Question 35: Response B states “Inactive accounts are still collected unless the contract is
notified by the City.

If accounts are to be serviced when inactive, is it correct to say the monthly house count would
only change with the construction of new homes? This would essentially mean that the house
count stays flat or increases month to month but should only decrease if notified by the City to
suspend service to a location.

Answer: No, there will be long-term vacancies, properties being redeveloped, and other reasons
for non-occupancy. The City will advise contractor of inactive locations within two weeks. The
unit count is derived from water billing month by month and will fluctuate.

2. Question 36: Question was unanswered — “Given the financial investment in equipment,
containers, staffing, etc. associated with this contract, will the City remove the cancellation
without cause from the contract”

Please advise.

Answer: Please be advised that requests for contract changes will be taken under consideration
during negotiations with the selected service provider(s). Please note the exception in your
proposal response.
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3. Question 36 B: Original question states “If not removed (the cancellation without cause verbiage)
would the City consider stating this is not applicable in the first 3 years?

Original intent of the question was in regard to the overall startup expenses of equipment,
containers, etc. This question was not solely directed to containers. This would guarantee the
Contractor at least 3 years of work under the contract before activating the cancellation without
cause language.

Please advise.

Answer: No, we cannot guarantee non-cancellation. Please see Section 8 Termination in the
contract document.

4. Question 85 — Response states the quantity of yard waste containers required to commence
collection is listed as 27,464.

We believe this number to be in error as it is larger than the overall house count. Please confirm
the yard waste container count. Additionally, please advise if all residents are to receive a yard
waste container or only those requesting and paying for the container directly to the contractor?

Answer: This was an error. The correct number of current yard waste carts is 2,943. We do not
expect this number to exceed 7,500; however, we hope to promote this collection option.

5. Question 91 — Response states Republic Service and/or Quad County Landfill are the designated
facilities for recycling/disposal of old carts.

Can the containers be taken elsewhere for disposal since it’s the contractor’s responsibility for
payment of disposal costs or are these the only 2 disposal locations acceptable to the City?

Answer: Yes, contractor can dispose of carts anywhere they prefer with City approval; however, it
is the City’s desire that the carts be recycled. The existing carts cannot be resold or reused.
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