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CITY OF
GERMANTOWN

T E N N E S S E E 1930 South Germantown Road e Germantown, Tennessee 38138-2815
www.germantown-tn.gov

INVITATION TO SUBMIT

REQUEST FOR PROPOSAL FOR

WELLS AND HIGH SERVICE PUMPS MAINTENANCE AND REPAIRS
RFP #2026-006

Dear Proposer:

The City of Germantown is requesting the submittal of a REQUEST FOR PROPOSAL (RFP) from qualified
PROPOSERS interested in providing as needed/on-call repairs and routine maintenance as scheduled for the
proposed WELLS AND HIGH SERVICE PUMPS MAINTENANCE AND REPAIRS (T.C.A. § 12-3-101 et seq., T.C.A.
§ 12-3-2002 et seq., and City of Germantown, TN Ord. No. 2007-21, § 1, 2, 1-14-08 — Sec.2-338. Competitive Sealed
Proposals.)

You are invited to submit a Proposal. Please structure your Proposal in accordance with the requirements and
specifications outlined in this Request For Proposal. Any deviations, additions or deletions should be so
noted. Your Proposal should address the issues and requirements in order as outlined on the following pages.

One (1) Digital copy of your Proposal and any supporting documentation must be received by 2:00:00 P.M. (local time),
on NOVEMBER 3, 2025. PROPOSALS RECEIVED AFTER THIS TIME AND DATE WILL NOT BE CONSIDERED. A
mandatory virtual pre-Proposal conference is scheduled for MONDAY, NOVEMBER 20, 2025. A link for this meeting
will be posted on the City's website. Written clarification requests must be submitted no later than NOVEMBER 24,
2025.

If you have any questions concerning this Request For Proposal, please contact Cathryn Perdue, Procurement
Director, at (901) 757-7260, FAX (901) 757-7258 or cperdue@germantown-tn.gov

Proposals shall be submitted via email to procurement@germantown-tn.gov . Please put RFP2026-006 in subject line.

Sincerely,
Cathwyn Perdue

Cathryn Perdue
Director Procurement & Risk


mailto:cperdue@germantown-tn.gov
mailto:procurement@germantown-tn.gov

CITY OF GERMANTOWN PROCUREMENT DEPARTMENT
NOTICE OF PROPOSAL LETTING

RFP Specification Number: 2026-006

Proposal Title: WELLS AND HIGH SERVICE PUMPS MAINTENANCE AND REPAIRS
Proposal Due Time & Date: 2:00 P.M. MONDAY, NOVEMBER 3, 2025
Performance/Payment Bond: N/A

Drawings: N/A

Mandatory Pre-Proposal Conference: 1:00 PM., OCTOBER 20, 2025

Conference Location: Virtual meeting; a link will be posted on the City’s website
Deadline for Written Questions: OCTOBER 24, 2025

PLEASE MARK RFP SUBMITTAL WITH:

1. Proposal Due Date and Time

2. Title of Proposal
3. RFP Number

RETURN PROPOSALS TO:
PROCUREMENT@GERMANTOWN-TN.GOV

PROPOSALS SUBMITTED LATE, BY FAX WILL NOT BE ACCEPTED.
Please return the entire document intact.


mailto:PROCUREMENT@GERMANTOWN-TN.GOV

REQUEST FOR PROPOSAL

WELLS AND HIGH SERVICE PUMPS MAINTENANCE AND REPAIRS FOR THE
CITY OF GERMANTOWN, TENNESSEE

SECTION I: INTRODUCTION

1.1 Statement of Purpose

The purpose of this Request for Proposal (RFP) is to define the City's minimum requirements, solicit Proposals, and gain adequate
information by which the City may evaluate the services offered by Proposers.

The City of Germantown, Tennessee, located approximately fifteen miles east of Memphis, Tennessee hereinafter referred to as
the City, intends to secure a Contract for Wells and High Service Pumps Maintenance and Repairs.

1.2 Scope of Service

The Contractor shall furnish all material, labor, equipment, and supervision to perform the maintenance and repair of wells and
high service pumps as requested by the City. The Contractor shall perform such work in a thorough and professional manner. The
Contractor shall secure the well site and its equipment at all-time throughout the duration of work. The Contractor is also responsible
for discharging of raw water after rehabilitation and/or repair of well into an appropriate drainage system in a manner that complies
with NDPES regulations and permits. Currently, the City’s water system consists of 20 groundwater wells, 12 high service pumps,
and 2 backwash pumps.

The Contractor will provide maintenance and repair services to all wells and pumps as requested by the City. These services
include but are not limited to pulling and inspection of the well/pump that is in need of maintenance and/or repair, variable frequency
drive unit repair/replacement, removal of motor, clean, dip, bake, rewind, balance, voltage testing, shaft/column/volute repair,
replace bearings, re-installation, and start-up. The City also has the need to rehabilitate the existing wells when there is a decrease
in capacity, bacteriological problem, or other well production issue. The contractors are required to provide appropriate tools,
equipment, materials, and personnel to successfully complete the cleaning and disinfection of the wells. Customer service will be
paramount in not only performing timely maintenance and repair but also providing the best customer service possible to the City
in working in a professional and helpful manner.

All wells and high service pumps are powered by electric motors ranging from 40 hp to 150 hp. A table of each well and pump
along with horsepower, maximum pumping gallons per minute, depth of well, well diameter, and well field location is listed. The
contractor chosen will also be required to provide preventative maintenance test and inspection annually from April-June. Prior to
commencement of work, the contractor and the City shall discuss, review, and evaluate well records to recommend possible
treatment methods depending on the condition of each well. The contractor shall submit to the City a detailed proposal report
including the type of treatment, chemical uses, quantity, duration, labor hours, and cost for final approval. Successful
proposer shall maintain all required Federal, State and Local licenses and permits.

1.2.1. General Information
The services to be provided under this contract will include well and high service pump maintenance and repair as follows:

1. Itis the City's intention to award this contract for well and high service pump as needed/on-call repair and routine
maintenance.

2. This contract will be for nineteen (19) months, beginning on 12/1/2025, and ending on 6/30/2027. This contract
may be extended by the City for four (4) additional successive twelve (12) month periods or portions thereof, up to
a cumulative total of sixty-seven (67) months, by written notice to the Contractor given at least thirty (30) days before
the expiration of the term thin in existence.

3. Beginning of Work: All work when requested by the City shall be considered an emergency regardless of when
required. There is no markup included in the contract. Contractor shall mobilize within 24 hours and start work
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within five (5) calendar days from receipt of written notice to begin work. No work of any kind shall be done by the
contractor until so notified.
Completion of Work: The contractor shall secure delivery of all equipment and materials required and shall complete
work within 50 calendar days from receipt of notice to begin work. Once started, the work shall proceed on a
continuous basis until completion. If for any reason the work must be suspended, no payment shall be made by
the City for the time the work is suspended regardless of cause.
Liquidated Damages: Failure on the part of the Contractor shall be sufficient reason for the Contract Administrator
to have the work in question completed by City staff or another contractor at the contractor’s expense. In the event
the Contractor develops difficulty in meeting the maintenance schedule and contract specifications the Contractor
may also be assessed up to $150.00 per day as liquidated damages.
Materials and Equipment Removed: Contractor shall notify the City project manager of any existing materials and
equipment removed and not reused as a part of the Work. Disposal of the items shall be determined by the City.
Items being returned to the City shall be carefully removed by the Contractor, in a manner to prevent damage, all
materials, and equipment specified or indicated to be salvaged and reused or to remain property of the City.
Contractor shall store and protect salvaged items specified or indicated to be reused in the Work. Salvaged items
not to be reused in the Work, but reman City’s property shall be delivered by the contractor in good condition to the
City.
Work on City Premises: The Contractor will, whenever on City premises, obey all City policies that the Contractor
is made aware of and respect the City’s core values to Lead Responsibly, Deliver Service Excellence, and Produce
A+ results when performing work on City premises.
Respectful and Courteous Behavior: The Contractor shall assure that its employees interact with City employees
and with the public in a courteous, helpful, and impartial manner. All employees of the Contractor in both field and
office shall refrain from belligerent behavior and/or profanity. Correction of any such behavior and language shall
be the responsibility of the Contractor.
Regeneration of Lost or Damaged Data: If the Contractor loses or damages any data in the City’s possession, the
Contractor shall, at its own expense, promptly replace or regenerate such data from the City machine-readable
supporting material, or obtain, at the Contractors own expense, a new machine-readable copy of lost or damaged
data from the City data sources.
Repair or Replacement of Damaged Equipment or Facilities: In the event that the Contractor causes damage to the
City equipment or facilities, the Contractor shall, as its own expense, promptly repair or replace such damaged
items to restore them to the same level of functionality that they possess prior to the Contractor’s action.
Team Organization: The purpose of this section is to describe the organization of the project team including
subcontractor and key staff. A project manager shall be assigned to be the prime contact and be responsible for
coordination all activities with the City.
Transition of Services Upon Termination or Expiration of Contract: Upon termination or expiration of this Contract,
the Company shall cooperate with the City to assist with the orderly transfer of the Services provided by the
Company to the City. Prior to termination or expiration of this Contract, the City may require the Company to perform
certain transition services, necessary to shift the Services of the Company to another provider or to the City itself
as described below (the “Transition Services”). Transition Services may include but shall not be limited to the
following:

a.  Working with the City to jointly develop a mutually agreed upon Transition Services Plan to facilitate the
termination of the Services;
Notifying all affected service providers and subcontractors of the Company;
Performing the Transition Service Plan activities;
Answering questions regarding the Services on an as-needed basis; and
. Providing such other reasonable services need to make an orderly transition to a new service provider.
Paint: High Solids enamel from “Valspar Corp”. Paint specifications are provided in Attachment “A”.
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WELLS AND HIGH SERVICE PUMPS

SOUTHERN AVE | CONSTRUCTION DEPTH HORSE MAXIMUM WELL
WELLS & PUMPS DATE POWER | GPM OUTPUT | DIAMETER
S1 8/6/1974 605 100 1000 8"
S2 12/10/1954 |305.5 40 450 6"
S3 5/19/1964 307 50 700 8"
S4 6/30/1988 220 50 600 8"
S5 5/30/2010 150 1500 10"
S6 6/27/1984 835 150 1800 10"
S7 6/27/1984 304 50 850 8"
S8 3/29/1984 314 60 750 8"
S9 4/23/1984 309 60 740 8"
S10 3/25/1986 321 50 730 8"
SHSP1 150 2000
SHSP2 150 1000
SHSP3 150 1000
SHSP4 150 2000
SHSP5 150 3000
S HSP 6 150 3000
SHSP7 150 3000
S BACKWASH
JOHNSON RD CONSTRUCTION DEPTH HORSE MAXIMUM WELL
WELLS & PUMPS DATE POWER | GPM OUTPUT | DIAMETER
JR1 4/21/1987 255 50 700 8"
JR2 5/28/1999 269 50 800 8"
JR3 10/30/1999 | 256 50 850 8"
JR4 11/14/1999 | 267 60 850 8"
JR5 2/6/1999 304 50 800 8"
JR6 2/26/1999 310 50 750 8"
JR7 7/17/1999 257 50 890 8"
JR8 1/28/2009 938 150 1470 10"
JR9 1/28/2009 786 150 1780 10"
JR10 1/28/2009 570 150 1650 10"
JRHSP 1 150 2400
JR HSP 2 150 2400
JRHSP 3 150 2400
JRHSP 4 150 2400
JR HSP 5 150 2400
JR BACKWASH

1.3  Contract Duration

The term of this Contract shall be for nineteen (19) months with an effective period of December 1, 2025, through June 30, 2027.

The City reserves the right to extend this Contract for four (4) additional one-year periods, provided that the City notifies the
Contractor in writing of its intention to do so at least thirty (30) days prior to the Contract expiration date.



1.4  Proposal Deadline

Proposals shall be submitted no later than the Proposal Deadline time and date detailed in the Section 2, SCHEDULE AND
EXPLANATION OF RFP EVENTS. Proposers shall respond to the written RFP and any exhibits, attachments, or amendments. A
Proposer's failure to submit a Proposal as required before the deadline shall cause the Proposal to be disqualified.

Proposers assume the risk of the method of dispatch chosen. The City assumes no responsibility for delays caused by any delivery
service. Postmarking by the due date shall not substitute for actual Proposal receipt by the City. Late Proposals shall not be
accepted nor shall additional time be granted to any potential Proposer. Proposals may not be delivered orally, by facsimile
transmission, or by other telecommunication or electronic means.

1.5 Nondiscrimination

No person shall be excluded from participation in, be denied benefits of, be discriminated against in the admission or access to, or
be discriminated against in treatment or employment in the City’s contracted programs or activities on the grounds of disability,
age, race, color, religion, sex, national origin, or any other classification protected by federal or Tennessee State Constitutional or
statutory law; nor shall they be excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in
the performance of Contracts with the City or in the employment practices of the City’s Contractors. Accordingly, all Proposers
entering into Contracts with the City shall, upon request, be required to show proof of such nondiscrimination and to post in
conspicuous places, available to all employees and applicants, notices of nondiscrimination.

1.6  Assistance to Proposers With a Disability

Proposers with a disability may receive accommodation regarding the means of communicating this RFP and participating in this
procurement process. Proposers with a disability should contact the City's Procurement Department to request reasonable
accommodation no later than the deadline for accommodation requests detailed in the Section 2, SCHEDULE AND
EXPLANATION OF RFP EVENTS.

1.7 Letter of Intent to Propose

A letter indicating a Proposer’s intent to respond to this RFP with a Proposal should be sent to the RFP Coordinator (refer to section
3.1) no later than the Letter of Intent to Propose deadline date detailed in the Section 2, SCHEDULE AND EXPLANATION OF
RFP EVENTS. Letters of Intent to Propose may be delivered by email. Proposers may withdraw their Letter of Intent to Propose
at any time before the deadline for submitting a Proposal.

The following information should be included in the Letter of Intent to Propose.

Proposer Name

Name and Title of Proposer Main Contact

Address, Telephone Number, and Facsimile Number of Vendor Main Contact
Signed Statement of Intent to Propose

Submittal of a Letter of Intent to Propose, by the specified deadline, is not a prerequisite for submitting a Proposal, but it is
necessary to ensure a Proposer’s receipt of RFP amendments and other communications regarding the RFP.

END OF SECTION



SECTION 2: SCHEDULE AND EXPLANATION OF RFP EVENTS

The following RFP Schedule of Events represents the City's best estimate of the schedule that shall be followed. Unless otherwise
specified, the time of day for the following events shall be between 8:00 a.m. and 4:30 p.m., Central Time.

The City reserves the right, at its sole discretion, to adjust this schedule, as it deems necessary. Notification of any adjustment to

the Schedule of Events shall be provided to all Proposers submitting a Letter of Intent to Propose.

EVENT DATE TIME

1 | City of Germantown Issues RFP 10/13/2025
9 Deadline for Eroposers with a Disability to Make 10/14/2025

Accommodation Requests
3 | Deadline for Letter of Intent to Propose 10/31/2025

Mandatory Pre-Proposal Conference (meeting will be ,
4 virtual - link will be posted on City’s website) 10/20/2025 1:00 PM
5 | Deadline for Written Comments 10/24/2025 2:00 PM
6 | Response to Written Questions/RFP Amendments 10/28/2025
7 | Deadline for Submitting a Proposal via email 11/3/2025 2:00 PM
8 | Technical Evaluations Begin 11/4/2025
9 | Technical and Cost Proposal Evaluations 11/6/2025
10 Finalist are Selected and Non-finalist Notification Letter 11/6/2025

is Released
11 | Selected Finalists Make Oral Presentations (if needed) 11/10/2025
12 | Deadline for Final and Best Offer 11/11/2025
13 | Contract Completion with Finalist 11/11/2025
14 | Contract Award by Board of Mayor and Aldermen 11/24/2025
15 | RFP Files for Public Inspection 11/25/2025




2.1 Issue of RFP
The City of Germantown, Tennessee, is issuing this RFP on October 13, 2025.
2.2 Deadline for Disability Accommodation Requests

Proposers with a disability may contact the RFP Coordinator to arrange specific accommodations in order to be able to
participate in the RFP process by October 14, 2025.

2.3 Deadline for Letter of Intent to Propose

Proposers are requested to submit a Letter of Intent to Propose by October 31, 2025 to the RFP Coordinator as described in
Section 1.7.

2.4 Pre-Proposal Conference

A Virtual MANDATORY pre-Proposal conference will be held on Monday, October 20, 2025, at 1:00 pm Central Time, meeting link
will be posted on the City's website. Proposers are required to attend this conference and are encouraged to submit written
questions in advance of the conference to the RFP Coordinator. Additional written questions may be submitted at the conference.
A public log will be kept of the names of Proposers that attended the pre-Proposal conference.

Attendance at the pre-Proposal conference is a prerequisite for submission of a Proposal.
2.5 Deadline to Submit Additional Written Questions

Proposers may submit additional written questions as to the intent or clarity of this RFP until close of business on October 24, 2025
at 2:00 pm Central Time. All written questions must be addressed to the RFP Coordinator.

2.6 Response to Written Questions/RFP Amendments

Written responses to written questions and any RFP amendment will be distributed on October 28, 2025, to all Proposers whose
organization name appears on the distribution list accumulated from Intent to Propose Letters received.

2.7 Submission of Proposal

ALL PROPOSALS MUST BE RECEIVED FOR REVIEW AND EVALUATION BY THE PROCUREMENT DIRECTOR NO LATER
THEN Monday, November 3, 2025, at 2:00 pm CENTRAL TIME. Proposals received after this deadline will not be accepted. The
date and time will be recorded on each Proposal. Proposals must be addressed and delivered via email as discussed within this
RFP package.

PROPOSERS SHALL BE RESTRICTED TO ONE PROPOSAL PER RFP. Proposers submitting more than one version of their
Proposal per RFP may be disqualified.

2.8 Technical Proposal Evaluation

An Evaluation Team will perform the technical evaluation of Proposals. In accordance with criteria identified in Section 6.1-2, this
process will take place between November 4, 2025 and November 5, 2025. During this time, the RFP Coordinator may initiate
discussions with Proposers who submit responsive or potentially responsive Proposals for the purpose of clarifying without such
discussion. Discussions SHALL NOT be initiated by the Proposers.

2.9 Cost Proposal Evaluation

In accordance with criteria identified in Section 6.1-2, the cost evaluation of Proposals will be performed by an Evaluation Team.
This process will take place between November 5, 2025 and November 6, 2025.
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2.10 Selection of Finalists

The Evaluation Team will select and the RFP Coordinator will notify the finalist on November 6, 2025. Only finalists will be invited
to participate in the subsequent steps of the procurement.

211 Oral Presentation by Finalists

If needed, Finalist will be required to present their Proposals to the Evaluation Team. The RFP Coordinator will schedule the time
for each Proposer presentation on November 10, 2025. All presentations will be scheduled and held virtually with the Evaluation
team. Each presentation will be limited to one hour in duration.

2.12 Best and Final Offers from Finalists

Finalists may be asked to submit revisions to their Proposals for the purpose of obtaining best and final offers by November 11,
2025.

2.13 Negotiation Contract with Finalists

Contract negotiations will be finalized with the most advantageous Proposer by November 11, 2025. In the event that mutually
agreeable terms cannot be reached, the City reserves the right to finalize a contract with the next most advantageous Proposer
without undertaking a new procurement process.

2.14 Contract Award by Board of Mayor and Aldermen

After review of the Evaluation Team report and recommendation, the Procurement Director will submit a formal recommendation
accompanied by the signed Contract to the Board of Mayor and Aldermen for approval to award the Contract on November 24,
2025.

2.15 RFP Files for Public Inspection

The RFP file is open to the public for viewing after November 25, 2025.

END OF SECTION
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SECTION 3: GENERAL REQUIREMENTS AND INFORMATION

31

RFP Coordinator

The main point of contact for this RFP shall be:

Jennifer Jenkins, Assistant Director Procurement and Risk
Procurement Department

1930 S. Germantown Road

Germantown, TN 38138

Telephone: 901/757-7260
Fax: 901/757-7258
E-Mail: procurement@germantown-tn.gov

The main point of contact shall hereinafter be referred to as the RFP Coordinator.

3.2  RFP Number

The City has assigned the following RFP identification number - it should be referenced in all communications regarding the

RFP:

RFP 2026-006

3.3  Communication Regarding the RFP

3.3.1 Upon release of this RFP, all Proposer communications concerning this procurement must be directed to the RFP
Coordinator. Unauthorized contact regarding the RFP with other City employees may result in disqualification.

332 All communications should be in writing to the RFP Coordinator. Any oral communications shall be considered unofficial
and nonbinding on the city. Written comments, including questions and requests for clarification, must cite the subject RFP
number. The RFP Coordinator must receive these written requests by the deadline specified in Section 2, SCHEDULE
AND EXPLANATION OF RFP EVENTS.

3.3.3 The City shall respond in writing to written communications. Such response shall constitute an amendment to the RFP.
Only written responses to written communications shall be considered official and binding upon the City. The City reserves
the right, at its sole discretion, to determine appropriate and adequate responses to written comments, questions, and
requests for clarification.

3.3.4 The City shall fax, e-mail or mail copies of its written responses to written comments, to all Proposers submitting a Letter
of Intent to Propose.

3.4  Required Review and Waiver of Objections by Proposers

Proposers should carefully review this RFP and all attachments, including but not limited to the Contract, for comments, questions,
defects, objections, or any other matter requiring clarification or correction (collectively called “comments”). Comments concerning
RFP objections must be made in writing and received by the city no later than the Deadline for Written Comments detailed in the
Section 2, RFP Schedule of Events. This will allow issuance of any necessary amendments and help prevent the opening of
defective Proposals upon which Contract award could not be made.

Protests based on any objection shall be considered waived and invalid if these faults have not been brought to the attention of
the City, in writing, by the Deadline for Written Comments.
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3.5 Proposal Submittal

3.5.1 Proposers shall respond to this RFP with a Technical Proposal and a Cost Proposal. No pricing information shall be included
in the Technical Proposal. Inclusion of Cost Proposal amounts in the Technical Proposal shall make the Proposal
nonresponsive.

One (1) digital copy of the Technical Proposal shall be submitted to the City via email to procurement@germantown-tn.gov
and be clearly marked:

“Technical Proposal in Response to RFP# 2026-006 -- Do Not Open”

One (1) digital copy of the Cost Proposal shall be submitted to the City as a separate email to procurement@germantown-
tn.gov and clearly marked:

“Cost Proposal in Response to RFP# 2026-006 -- Do Not Open”
3.5.2  All Proposals must be emailed and addressed as follows:
Email to: procurement@germantown-tn.gov

Subject Line: RFP 2026-006 - Technical Proposal
Separate Email Subject Line: RFP 2026-006 - Cost Proposal

by the date and time identified as the Deadline for Submitting a Proposal in the RFP Schedule of Events.

3.5.3 Proposers shall submit only one proposed solution or product though they may have two or more types that meet
specifications. Proposers must determine for themselves which to offer. Submission by a single proposer of more than
one proposed solution or product shall be sufficient cause for rejection of all prices for that item by the proposer.

3.6  Proposal Preparation Costs

The City of Germantown will not be liable in any way for any costs incurred by respondents in replying to any part of this RFP.
3.7  Proposal Withdrawal

To withdraw a Proposal, the vendor must submit a written request, signed by an authorized representative, to the RFP Coordinator.
After withdrawing a previously submitted Proposal, the vendor may submit another Proposal at any time up to the deadline for
submitting Proposals.

3.8  Proposal Amendment

The City shall not accept any amendments, revisions, or alterations to Proposals after the deadline for Proposal submittal unless
the City formally requests such, in writing.

3.9 Proposal Errors

Proposers are liable for all errors or omissions contained in their Proposals. Proposers shall not be allowed to alter Proposal
documents after the deadline for submitting a Proposal.

3.10 Incorrect Proposal Information
If the City determines that a Proposer has provided, for consideration in the evaluation process or Contract negotiations, incorrect

information, which the Proposer knew or should have known, was materially incorrect, that Proposal shall be determined non-
responsive, and the Proposal shall be rejected.
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3.11  Prohibition of Proposer Terms and Conditions

A Proposer may not submit the Proposers own Contract terms and conditions in a response to this RFP. If a Proposal contains
such terms and conditions, the City, at its sole discretion, may determine the Proposal to be a nonresponsive counteroffer, and the
Proposal may be rejected. Further information included in section 3.22.

3.12 Assignment and Subcontracting
3.12.1  The Contractor may not subcontract, transfer, or assign any portion of the Contract without prior, written approval from
the city. Each subcontractor must be approved in writing by the City. The substitution of one subcontractor for another

may be made only at the sole discretion of the City and with prior, written approval from the City.

3.12.2 Notwithstanding the use of approved subcontractors, the Proposer, if awarded a Contract under this RFP, shall be the
prime Contractor and shall be responsible for all work performed.

3.13 Right to Refuse Personnel

The City reserves the right to refuse, at its sole discretion, any subcontractors or any personnel provided by the prime Contractor
or its subcontractors.

3.14 Proposal of Alternate Services

Proposals of alternate services (i.e., Proposals that offer something different from that requested by the RFP) shall be considered
nonresponsive and rejected.

3.15 Independent Price Determination
3.15.1 A Proposal shall be disqualified and rejected by the City if the price in the Proposal was not arrived at independently
without collusion, consultation, communication, or agreement as to any matter relating to such prices with any other

Proposer, a City employee, or any competitor.

3.15.2  The Proposer is prohibited from submitting more than one Proposal. Submittal of more than one Proposal shall result in
the disqualification of the Proposer.

3.15.3  The Proposer is prohibited from submitting multiple Proposals in a different form (i.e., as a prime Contractor and as a
subcontractor to another prime Contractor). Submittal of multiple Proposals in a different form may result in the
disqualification of all Proposers associated with a multiple Proposal.

3.15.4  Should any such prohibited action stated above (see 3.15.1, 3.15.2, and 3.15.3) be detected any time during the term of
the Contract, such action shall be considered a material breach and grounds for Contract termination.

3.16 Insurance

The apparent successful Proposer may be required to provide proof of adequate worker's compensation and general liability
insurance coverage before entering into a Contract. Additionally, the City may, at its sole discretion, require the apparent
successful Proposer to provide proof of adequate professional malpractice liability or other forms of insurance. Failure to provide
evidence of such insurance coverage is a material breach and grounds for termination of the Contract negotiations. Any insurance
required by the City shall be in form and substance acceptable to the City.

Section 4.4 outlines the insurance requirements for this proposal.

3.17 Licensure

Before a Contract pursuant to this RFP is signed, the Proposer must hold all necessary, applicable business and professional
licenses. The City may require any or all Proposers to submit evidence of proper licensure.
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3.18 Conflict of Interest and Proposal Restrictions

3.18.1 By submitting a Proposal, the Proposer certifies that no amount shall be paid directly or indirectly to an employee or
official of the City of Germantown, Tennessee as wages, compensation, gratuities, inducements or gifts in exchange for
acting as an officer, agent, employee, subcontractor, or consultant to the Proposer in connection with the procurement
under this RFP.

3.18.2  Any individual, company, or other entity involved in assisting the City in the development, formulation, or drafting of this
RFP or its scope of services which shall be considered to have been given information that would afford an unfair
advantage over other Proposers, and said individual, company, or other entity may not submit a Proposal in response
to this RFP.

3.19 RFP Amendment and Cancellation

The City reserves the unilateral right to amend this RFP in writing at any time. The City also reserves the right to cancel or reissue
the RFP at its sole discretion. If an amendment is issued it shall be provided to all Proposers submitting a Letter of Intent to
Propose. Proposers shall respond to the final written RFP and attachments, and amendments.

3.20 Right of Rejection
3.20.1  The City reserves the right, at its sole discretion, to reject any and all Proposals or to cancel this RFP in its entirety.

3.20.2  Any Proposal received which does not meet the requirements of this RFP may be considered to be nonresponsive, and
the Proposal may be rejected. Proposers must comply with all of the terms of this RFP and all applicable city laws and
regulations.

3.21 Disclosure of Proposal Contents

All Proposals and other materials submitted in response to this RFP procurement process become the property of the City of
Germantown, Tennessee. Selection or rejection of a Proposal does not affect this right. All Proposal information, including detailed
price and cost information, shall be held in confidence during the entire RFP process. Upon the completion of the evaluation of
Proposals, indicated by a Contract award by the Board of Mayor and Aldermen, the Proposals and associated materials shall be
open for review by the public in accordance with Tennessee Code Annotated, Section 10-7-504(a)(7). By submitting a Proposal,
the Proposer acknowledges and accepts that the full contents of the Proposal and associated documents shall become open to
public inspection.

3.22 Contract Terms and Conditions

3.22.1  The Contract between the City and the Contractor will follow the format specified by the City and contain the terms and
conditions set forth in Section 8 of this RFP. The contents of this RFP, as revised and/or supplemented, and the
successful Proposer’s Proposal will be incorporated into and become part of the Contract.

3.23 Right to Waive Minor Irregularities

The City reserves the right to waive minor irregularities. The City also reserves the right to waive mandatory requirements provided

that all of the otherwise responsive Proposals failed to meet the mandatory requirements and/or doing so does not otherwise

materially affect the procurement. This right is at the sole discretion of the City.

3.24  Ownership of Proposals

All documents submitted in response to this request for Proposals shall become the property of the City.
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3.25 Electronic Mail Address Required

A large part of the communication regarding this procurement will be conducted by electronic mail (e-mail). Proposers must have
a valid e-mail address to receive these correspondences.

END OF SECTION
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SECTION 4: SPECIAL REQUIREMENTS

41  Location and Work Space

The work under this RFP is to be performed, completed, and managed at Southern Avenue and Johnson Road Water Treatment
Plants and well fields. All work performed on the City’s premises shall be completed in accordance with a schedule approved by
the City’s project representative.

4.2  Performance and/or Payment Bond
N/A

4.3  Indemnification and Liability

431 Responsibilities for Claims and Liabilities. Provider shall indemnify, defend, save and hold harmless the City, and
its elected officials, officers, employees, agents, assigns, and instrumentalities from and against any and all claims,
liability, losses or damages, including but not limited to Title VIl and 42 USC 1983 prohibited acts, arising out of or
resulting from any conduct; whether actions or omissions; whether intentional, unintentional, or negligent; whether legal
or illegal; or otherwise that occur in connection with or in breach of this Contract or in the performance of the duties
hereunder, whether performed by the Provider its sub-contractors, agents, employees or assigns. This indemnification
shall survive the termination or conclusion of this Contract.

4.3.1.1  The Provider expressly understands and agrees that any insurance protection required by this Contract or otherwise
provided by the Provider shall in no way limit the responsibility to indemnify, defend, save and hold harmless the City
or its elected officials, officers, employees, agents, assigns, and instrumentalities as herein provided.

4.3.1.2 The City has no obligation to provide legal counsel or defense to the Provider or its sub-contractors in the event that a
suit, claim, or action of any character is brought by any person not party to this Contract against the Provider as a
result of or relating o obligations under this Contract.

4.3.1.3 Except as expressly provided herein, the City has no obligation for the payment of any judgement or the settlement of
any claims against the Provider as a result of or relating to obligations under this Contract.

4314 The Provider shall immediately notify the City, c/o City of Germantown, Procurement & Risk, 1930 S. Germantown Rd.,
Germantown, TN 38138, of any claim or suit made or filed against the Provider or its sub-contractors regarding any
matter resulting from or relating to the Provider’s obligations under this Contract and will cooperate, assist and consult
with the City in the defense or investigation thereof.

4.3.1.5 The Provider shall immediately notify City of Germantown, Procurement & Risk, 1930 S. Germantown Rd.,
Germantown, TN 38138, of any cancellation or changes in any of the insurance coverage required.

44 Insurance Requirements

441 Insurance Requirements. The Provider shall, at its own cost and expense, acquire and maintain (and cause any
subcontractors, representatives or agents to acquire and maintain) during the term with the City, sufficient insurance to
adequately protect the respective interest of the parties. Coverage shall be obtained with a carrier maintaining an AM
Best Rating of A- or better and a Financial Size of IX or greater. All Insurance Companies shall be authorized to conduct
business in the State of Tennessee. In addition, the City has the right to review the Provider’s deductible or self-insured
retention and to require that it be reduced or eliminated.

442 Commercial General Liability Insurance coverage, including but not limited to, premises operations,
products/completed operations, products liability, contractual liability, advertising liability, personal injury, death, and
property damage in the minimum amount of $1,000,000 (one million dollars) per occurrence and $2,000,000 (two million
dollars) general aggregate.
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443

444

445

446

447

4438

Additional Insured. The City of Germantown must be named Additional Insured using a CG 2010 (11/85) endorsement
(or equivalent) and this must be noted on the Certificate of Insurance.

Waiver of Subrogation. The Insurance Company agrees to Waive their Right of Subrogation against the City of
Germantown and this must be noted on the Certificate of Insurance.

Commercial Automobile Liability Insurance coverage for any owned, non-owned, hired or borrowed automobile is
required in the minimum amount of $1,000,000 (one million dollars) combined single limit.

Additional Insured. The City of Germantown must be named Additional Insured using a CG 2010 (11/85) endorsement
(or equivalent) and this must be noted on the Certificate of Insurance.

Waiver of Subrogation. The Insurance Company agrees to Waive their Right of Subrogation against the City of
Germantown and this must be noted on the Certificate of Insurance.

Workers Compensation and Employers’ Liability Insurance including coverage for sole proprietors, partners, and
officers, regardless of requirement by Tennessee State Statue. Policy is to be specifically indorsed to include these
individuals for coverage. Employers Liability Coverage is $1,000,000 (one million dollars) per accident.

Waiver of Subrogation. Consultant/Provider waives its right of subrogation against the City for any and all worker’s
compensation claims.

Professional Liability Errors & Omissions Insurance coverage, the Provider shall keep in force and at all times
maintain during the term of this Contract, Errors and Omission Liability coverage in the amount of $1,000,000 (one million
dollars) per claim or occurrence.

Waiver of Subrogation. The Provider, on behalf of itself, its insurers, and its subcontractors, hereby waives all rights
of subrogation against the City, its officers, agents, elected officials, and employees for all losses or damages regardless
of the cause of the loss or damage. The Provider’s insurance policies shall include a Waiver of Subrogation endorsement
in favor of the City and this must be noted on the Certificate of Insurance.

Cancellation Clause on the Certificate of Insurance is amended to read: Should any of the described policies on the
attached Certificate of Insurance be cancelled, non-renewed or reduced in coverage — the Issuing Insurance Company
will mail thirty (30) days written notice to: The City of Germantown, Procurement & Risk Management Department, P.O.
Box 38809, Germantown, TN 38138-0809, by registered mail, return receipt requested.

Certificate of Insurance. Prior to the execution of this Contract, and then annually upon the anniversary date(s) of the
insurance policy’s renewal date(s) for as long as this Contract remains in effect, the Provider will furnish the City with a
Certificate of Insurance(s) (using appropriate ACORD certificate, SIGNED by the Issuer, and with applicable
endorsements) evidencing all of the coverage set forth above and naming the City as an “Additional Insured” on the
Commercial General Liability Insurance and the Commercial Automobile Liability Insurance. In addition, when requested
in writing from the City, the Provider will provide the City with certified copies of all applicable policies. The address
where such certificates and certified policies shall be sent or delivered is as follows:

City of Germantown

Attn: Procurement & Risk Department, RFP2026-003
1930 S. Germantown Rd.

Germantown, TN 38138

Or via email at procurement@germantown-tn.gov

END OF SECTION
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SECTION 5: PROPOSAL FORMAT AND CONTENT

5.1

5.1.1

51.2

513

514

515

5.2

521

5.2.1.1

5212

General Proposal Requirements

The City discourages lengthy and costly Proposals. Proposals should be prepared simply and economically and provide a
straightforward, concise description of the Proposer’s capabilities to satisfy the requirements of this RFP. Emphasis should
be on completeness and clarity of content.

Proposers must follow all formats and address all portions of the RFP set forth herein providing all information requested.
Proposers may retype or duplicate any portion of this RFP for use in responding to the RFP, provided that the Proposal
clearly addresses all of the City's information requirements.

Proposals must not contain extraneous information. All information presented in a Proposal must be relevant in response
to a requirement of this RFP, must be clearly labeled, and, if not incorporated into the body of the Proposal itself, must be
referenced to and from the appropriate place within the body of the Proposal. Any information not meeting these criteria
shall be deemed extraneous and shall in no way contribute to the evaluation process.

Proposals shall be prepared on standard 8 1/2" x 11" paper. Foldouts containing charts, spreadsheets, and oversize exhibits
are permissible. All responses, as well as any reference material presented, must be written in English. All Proposal pages
must be numbered.

Proposers shall divide their responses to this RFP into a Technical Proposal and a Cost Proposal and submit them in
accordance with Section 3.5 of this RFP by the Deadline for Submitting a Proposal in the RFP Schedule of Events.

Cost Proposal and pricing information shall not be included in the Technical Proposal. Inclusion of Cost Proposal dollar
amounts in the Technical Proposal shall make the Proposal nonresponsive and the Proposal shall be rejected.

Technical Proposal
The Technical Proposal shall be divided into the following sections:

l. Proposal Transmittal Letter;

Il. Mandatory Proposer Qualifications;

M. General Proposer Qualifications and Experience;

Iv. Technical Approach; and,

V. Detailed Documentation of Proposer Financial Resources.

If a Proposal fails to detail and address each of the requirements detailed herein, the City may determine the Proposal to
be nonresponsive and reject it.

Proposal Transmittal Letter -- The Technical Proposal must provide a written transmittal and offer of the Proposal in the
form of a standard business letter. The Proposal Transmittal Letter shall reference and respond to the following subsections
in sequence and attach corresponding documentation as required.

The requirements of the Proposal Transmittal Letter section of the Proposal are mandatory. Any Proposal, which does not
meet the requirements and provide all required documentation, may be considered nonresponsive, and the Proposal may
be rejected.

The letter shall be signed by a company officer empowered to bind the proposing vendor to the provisions of this RFP
and any Contract awarded pursuant to it; if said individual is not the company president, the letter shall attach evidence-
showing authority to bind the company.

The letter shall state that the Proposal remains valid for at least ninety (90) days subsequent to the date of the Cost
Proposal opening and thereafter in accordance with any resulting Contract between the Proposer and the City.
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5213

5214

522

5.2.2.1

5222

5223

52.23.

5223.

523

5.2.3.1

5232

5233

5234

The letter shall provide the name, mailing address, and telephone number of the person the City should contact regarding
the Proposal.

The letter shall state whether the Proposer intends to use subcontractors; if so, clearly identify the names of the
subcontractors along with complete mailing addresses and the scope and portions of the work the subcontractors shall
perform. (Note: The Contractor must obtain written approval from the City prior to the use of any subcontractors.)

Mandatory Proposer Qualifications — Technical Proposals shall provide responses and documentation, as required that
indicate that the Proposer has met the Mandatory Proposer Qualifications requirements. Any Proposal that does not meet
the mandatory requirements and provide all required documentation may be considered nonresponsive, and the Proposal
may be rejected.

Technical Proposals shall provide the following information:

Written confirmation that the Proposer shall comply with all of the provisions in this RFP and shall accept all terms and
conditions set out in the Contract in Section Eight (8) of this RFP. (Note: If the Proposal fails to provide said confirmation
without exception or qualification, the City, at its sole discretion, may determine the Proposal to be nonresponsive and
the Proposal may be rejected.)

Written certification and assurance of the Proposer’s compliance with:

The laws of the State of Tennessee;

Title VII of the federal Civil Rights Act of 1964;

The Equal Employment Opportunity Act and the regulations issued there under by the federal government;

The Americans with Disabilities Act of 1990 and the regulations issued there under by the

Federal government;

= The Iran Divestment Act of 2016;

= The Non-Boycott of Israel Act;

= The condition that the submitted Proposal was independently arrived at, without collusion, under penalty of perjury;
and,

= The condition that no amount shall be paid directly or indirectly to an employee or official of the City of Germantown,

Tennessee as wages, compensation, gratuities, inducements or gifts in exchange for acting as an officer, agent,

employee, subcontractor, or consultant to the Proposer in connection with the procurement under this RFP.

(Use Attachment 9.1, Certification of Compliance)
Documentation of financial responsibility and stability; said documentation shall include:

1 A current written bank reference, in the form of a standard business letter, indicating that the proposer’s business
relationship with the financial institution is in positive standing

2 Acopy of a valid certificate of insurance indicating all required lines of insurance in the amounts indicated in section
44,

General Proposer Qualifications and Experience -- Technical Proposals shall provide the following information (referencing
the subsections in sequence) to evidence the Proposer's experience in delivering services similar to those required by this
RFP:

A brief, descriptive statement indicating the Proposer’s credentials to deliver the services sought under this RFP.

A brief description of the Proposer’s background and organizational history.

Years in business.

A brief statement of how long the Proposer has been performing the services required by this RFP.
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5235

5236

5237

5238

5239

5.2.3.10

5.2.3.11

5.2.3.12

5.2.3.13

52314

524

5.2.4.1

5242

5243

Location of offices.
A description of the Proposer organization’s number of employees, longevity, and client base.

Whether there have been any mergers, acquisitions, or sales of the Proposer company within the last five (5) years (if
50, an explanation providing relevant details).

Form of business including state of origin/domicile (i.e., individual, sole proprietor, corporation, non-profit corporation,
partnership, joint venture, limited liability company, et cetera).

A statement as to whether there is any pending litigation or threatening dispute against the Proposer; and if such litigation
or dispute exists, attach an opinion of counsel as to whether the pending litigation or dispute will impair the Proposer’'s
performance in a Contract under this RFP.

A statement as to whether, in the last ten years, the Proposer has filed (or had filed against it) any bankruptcy or
insolvency proceeding, whether voluntary or involuntary, or undergone the appointment of a receiver, trustee, or assignee
for the benefit of creditors; and if so, an explanation providing relevant details.

An organizational chart highlighting the key people who shall be assigned to accomplish the work required by this RFP.
It should illustrate the lines of authority, the relationship between the City, project manager, key staff and subcontractor,
and designate the individual responsible for the completion of each service component and deliverable of the RFP.

A personnel roster and resumes of key people who shall be assigned by the Proposer to perform duties or services under
the Contract -- the roster should include estimated number of hours to be worked on the Contract for each person, and
the resumes shall detail each individual's title, education, current position with the Proposer, and employment history.

Alist, if any, of all current contractual relationships with the City of Germantown and all those completed within the
previous five-year period -- the listing should include:

= the Contract number;
= the Contract term.

Customer references for similar projects representing both five (5) of the larger accounts currently serviced by the vendor
and three (3) completed projects -- for each reference, include:

the company name and business address;

the name, title, and telephone number of the company contact knowledgeable about the project work,
a brief description of the service provided and the period of service; and

control of costs, quality of work, and ability to meet schedules.

Technical Approach — The Proposer shall describe the vendor's plans and approach for accomplishing the work
requested. The information provided shall be in enough detail to enable the City to ascertain the Proposer's
understanding of the effort to be accomplished and should outline the steps in the total service proposed. Technical
Proposals shall provide the following narrative information (referencing the subsections in sequence) to evidence the
suitability of the Proposer’s technical approach to delivering the services sought under this RFP:

Proposers must provide a comprehensive narrative, captioned “Project Understanding,” that illustrates the vendor's
understanding the problems, needs, and special issues of the City’s requirements and project schedule.

Proposers must provide a comprehensive narrative, captioned “Project Approach,” that illustrates how the Proposer will
complete the scope of services, accomplish required objectives, and meet the City's project schedule.

Proposers must provide a comprehensive narrative, captioned “Project Management,” that illustrates how the Proposer

will manage the project, ensure completion of the scope of services, and accomplish required objectives within the project
schedule.

21



5.3

5.3.1

532

533

534

535

Cost Proposal
The Cost Proposal shall be submitted to the City as a separate email from the Technical Proposal.

The Cost Proposal required format is provided in Attachment 9.2, and the Cost Proposal must be recorded on an exact
duplicate thereof.

The Cost Proposal shall specifically record the exact cost amounts proposed in the appropriate space as required by
Attachment 9.2. Said proposed cost shall incorporate all cost for the proposed scope of services for the total Contract
period.

The Cost Proposal shall record only the proposed cost as required, and shall not record any other rates, amounts, or
information. It shall not record any text that could be construed as a qualification of the cost amounts proposed. If the
Proposer fails to specify the Cost Proposal as required, the City shall determine the Proposal to be nonresponsive and
reject it.

The Proposer must sign and date the Cost Proposal.

END OF SECTION
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SECTION 6: EVALUATION AND CONTRACTOR SELECTION

6.1

Proposal Evaluation Categories

In accordance with statues & ordinances identified in Sec. 1.8, the evaluation criteria categories that shall be considered in the
evaluation of Proposals are qualifications, experience, technical approach, and cost.

6.2

6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.2.6

6.3

6.3.1

6.3.2

6.4

6.4.1

Proposal Evaluation Process

Based on the above referenced criteria, the evaluation process is designed to award the procurement not necessarily to
the Proposer of least cost, but rather to the Proposer with the best combination of attributes based upon the evaluation
criteria.

The RFP Coordinator shall manage the Proposal evaluation process and maintain Proposal evaluation records. A Proposal
Evaluation Team made up of City employees shall be responsible for evaluating Proposals.

All Proposals shall be reviewed by the RFP Coordinator to determine compliance with basic Proposal requirements as
specified in this RFP. If the RFP Coordinator determines that a Proposal may be missing one or more such requirements,
the Proposal Evaluation Team shall review the Proposal to determine:

1) if it meets requirements for further evaluation;

2) if the City shall request clarification(s) or correction(s); or

3) if the City shall determine the Proposal nonresponsive and reject it.

(See Attachment 9.3, Mandatory Requirements Checklist).

The Proposal Evaluation Team shall evaluate responsive Proposals.

The City reserves the right, at its sole discretion, to request clarifications of technical Proposals or to conduct discussions
for the purpose of clarification with any or all Proposers. The purpose of any such discussions shall be to ensure full
understanding of the Proposal. Discussions shall be limited to specific sections of the Proposal identified by the City and,
if held, shall be after initial evaluation of Technical Proposals. If clarifications are made as a result of such discussion, the
Proposer shall put such clarifications in writing.

The RFP Coordinator shall open and present each Cost Proposal to the Evaluation Team.

Award Process

Following the finalist presentations and selection of the most advantageous Proposer, the Department Director shall
prepare an agenda sheet containing the results from the Proposal evaluation process to the Board of Mayor and

Aldermen for consideration.

Once the Contract award has been approved by the Board of Mayor and Aldermen, the RFP files shall be made available
for public inspection.

Protest Process
In the event that any Proposer is aggrieved by the decision of the City, such aggrieved Proposer may protest the intended

award to another Proposer if the protest is filed within seven days after the intended award is announced. The protest
must be filed with the Board in care of the City Administrator of the City and shall be promptly decided by the Board.

END OF SECTION
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SECTION 7: STANDARD CONTRACT INFORMATION

71  Contract

If a Proposer fails to sign and return the Contract drawn pursuant to this RFP and final Contract within fourteen (14) days of its
delivery to the Proposer, the City may determine, at its sole discretion, that the Proposer is nonresponsive to the terms of this RFP,
reject the Proposal, and proceed with the next best evaluated Proposer.

7.2 Contract Payments
Contract payments shall be made in accordance with the Payment Terms and Conditions Section of the final Contract.

Under no conditions shall the City be liable for payment of any type associated with the Contract or responsible for any work done
by the Contractor, even work done in good faith and even if the Contractor is orally directed to proceed with the delivery of services,
if it occurs before the Contract start date specified by the Contract or before Contract approval.

7.3  RFP and Proposal Incorporated into Final Contract
This RFP and the successful Proposal shall be incorporated in to the final Contract.
7.4  Contract Monitoring

The Contractors shall be responsible for the completion of all work set out in the Contract. All work is subject to inspection,
evaluation, and acceptance by the City. The City may employ all reasonable means to ensure that the work is progressing and
being performed in compliance with the Contract. At reasonable times, the City may inspect those areas of the Contractor's place
of business that are related to the performance of the Contract. If the City requires such an inspection, the Contractor shall provide
reasonable access and assistance.

7.5 Contract Amendment

During the course of this contract, the City may request the Contractor to perform additional work for which the Contractor would
be compensated. That work shall be within the general scope of this RFP. In such instances, the City shall provide the Contractor
a written description of the additional work, and the Contractor shall submit a time schedule for accomplishing the additional work
and a price for the additional work based on the rates included in the Contractor's Proposal to this RFP. If the City and the
Contractor reach an agreement regarding the work and associated compensation, said agreement shall become effective by
means of a contract amendment. The Contractor shall not commence additional work until the City has issued a written contract
amendment and secured all required approvals.
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SECTION 8: CONTRACT

Project Name:
Bid Number:

CONTRACT FOR SERVICES AND/OR PRODUCTS

THIS CONTRACT FOR SERVICES AND/OR PRODUCTS (herein “Contract’) is made and entered
into this 1st day of December 2025 by and between the CITY OF GERMANTOWN, TENNESSEE, a
Tennessee municipal corporation, (herein the “City”) and
[insert name of Contractor], a [State where Contractor established, but only if
an entity, not applicable to sole proprietorships] [type of entity
- e.g., corporation, LLC, partnership, sole proprietorship] (herein the “Contractor”).

WHEREAS, the City desires to contract with a provider maintenance and repair services for wells and high service
pumps at various locations throughout the City (herein the “Contract Items”), and

WHEREAS, the Contractor has the requisite experience, abilities and resources to perform and/or
furnish the foregoing, and

WHEREAS, the Contractor desires to enter into this Contract as an independent contractor and is
ready, willing and able to provide the services and/or furnish the products in accordance with the terms of
and subject to the conditions in this Contract.

NOW, THEREFORE, for good and valuable consideration, received or to be received, the sufficiency
of which the parties acknowledge, the parties agree as follows:

1.00 SCOPE OF CONTRACT

The Contractor is to furnish the services and/or products as specified in the Invitation to Bid issued by
the City under No. COG 2026-006 WELLS AND HIGH SERVICE PUMPS MAINTENANCE AND REPAIRS
(herein the “Invitation to Bid") and any amendments thereto. The Invitation to Bid and any amendments thereto
are attached hereto as Exhibit “A” and incorporated by reference herein and made a part hereof. Unless
otherwise specified herein, the Contractor is to furnish all materials, tools, equipment, manpower, and
consumables necessary to complete the Contract Items.

2.00 TERM OF CONTRACT

The period of this Contract shall be for nineteen (19) months, beginning on December 1, 2025 and ending on June 30, 2027.
This Contract may be extended by the City for one (4) additional successive twelve (12) month period[s] or portions thereof, up to a
cumulative total of sixty-seven (67) months, by written notice to the Contractor given at least thirty (30) days before the expiration of the
term then in existence.
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3.00 COMPENSATION

3.01.  Amount of Compensation. The Contractor agrees to provide the services, equipment and
products as specified in its bid to the City at the cost specified in said bid and amendments, if any, the bid and
any amendments thereto being attached hereto as Exhibit “B” and incorporated by reference herein and made
a part hereof. The amount as specified in Exhibit “B” may be increased or decreased by the City under Section
4.00 of this Contract (‘Additional Services”), through the issuance of an Addendum. Any prices specified in this
Contract or an Addendum thereto will remain in effect for the term of this Contract or any extensions thereof.

3.02.  Payment of Compensation. All invoices received by the City are payable within thirty (30)
days from receipt, provided they have first been approved by the City department that is the beneficiary of
the Contract ltems, and such department has accepted the Contract ltems. The City reserves the right to
partially pay any invoice submitted by the Contractor when requested to do so by the City department that is
the beneficiary of the Contract ltems. All invoices shall be directed to the Accounts Payable Department,
City of Germantown, 1930 South Germantown Road, Germantown, Tennessee 38138. In the event any
Contract Items are deemed unacceptable, the City’s representative shall notify the Contractor of the
deficiencies in writing and the City may withhold payment until the deficiencies are corrected to the
satisfaction of the City, such determination to be made in the sole and absolute discretion of the City. Al
invoices must clearly indicate the Purchase Order number.

4.00 ADDITIONAL SERVICES

In the event the City requests that the Contractor perform additional services and/or furnish additional
products not covered by this Contract, the Contractor shall perform such additional services after the City
and the Contractor enter into an equitable agreement regarding the additional services and/or products.

5.00 NOTICE TO PROCEED

The Contractor shall commence to perform and/or furnish the Contract Items called for under this Contract upon the
City’s issuance of its written Notice to Proceed.

6.00 CONFLICT OF INTEREST

The Contractor declares that neither the Mayor nor any Aldermen or any other City official or employee holds a direct or
indirect interest in this Contract. The Contractor pledges that it will notify the City in writing should any City official become either
directly or indirectly interested in this Contract. The Contractor declares that, as of the date of this declaration, it has not given or
donated or promised to give or donate, either directly or indirectly, to any official or employee of the City, or to pay anyone else for
the benefit of any official or employee of the City any sum of money or other thing of value for aid or assistance in obtaining this
Contract. The Contractor further pledges that neither it nor any of its owners, officers or employees will give or donate or promise
to give or donate, directly or indirectly, to any official or employee of the City or anyone else for the benefit thereof any sum of
money or other thing of value for aid or assistance in obtaining any change order to this Contract.

7.00 COMPLIANCE WITH LAWS

The Contractor agrees to observe and to comply at all times with all applicable Federal, State, and local laws, ordinances,
and regulations in any manner affecting the provision of the Contract ltems and to comply with all instructions and orders issued
by the City regarding the Contract Items.

8.00 TERMINATION
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Upon thirty (30) days written notice, with or without cause, the City may terminate this Contract. Following such
termination, the City and the Contractor shall agree upon a reasonable amount of payment for all Contract Items properly performed
or furnished prior to the effective date of termination.

9.00 WARRANTY

The Contractor warrants that the Contract Items, including any equipment and products provided
shall: in the case of services (i) conform to all applicable standards of care and practice in effect at the time
the service is performed:; (i) be of the highest quality; and (iii) be free from all faults, defects or errors; and in
the case of products meet the specifications in the Invitation to Bid. The Contractor warrants that all
equipment and products provided shall be furnished to the City in good and working condition. If the
Contractor is notified in writing by the City of any faulty Contract ltems furnished by the Contractor, the
Contractor shall, at the City’s option, either: (i) perform again the relevant Contract Items to correct such fault,
defect or error, at no additional cost to the City; or (ii) refund to the City the charge paid by the City which is
attributable to such portions of the faulty, defective or erroneous Contract Items, including any costs for re-
provision of the relevant Contract Items by other contractors. The Contractor warrants that all products
provided by the Contractor shall be merchantable, be fit for the purpose intended and shall meet the
specifications of the Invitation to Bid. The Contractor shall be liable for secondary, incidental or consequential
damages of any nature resulting from any work performed under this Contract.

10.00 FORCE MAJEURE

The obligations of Contractor hereunder are subject to and shall be excused in the event of riots,
wars, and Acts of God.

11.00 INSURANCE

11.01.  Comprehensive General Liability Insurance. The Contractor, at its own expense, shall
keep in force and at all times maintain during the term of this Contract Comprehensive General Liability Insurance
issued by a responsible insurance company and in a form acceptable to the City, coverage for Contractor on an
occurrence basis against claims for bodily injury, death or property damage with combined single limits of not
less than One Million Dollars ($1,000,000) for Bodily Injury and Property Damage.

11.02. Automobile Liability Insurance. The Contractor, at its own expense, shall keep in force and at
all times maintain during the term of this Contract Automobile Liability coverage in the minimum amount of One
Million Dollars ($1,000,000) combined single limits for Bodily Injury and Property Damage.

11.03. Workers’ Compensation Coverage. The Contractor, at its own expense, shall keep in force and
at all times maintain during the term of this Contract full and complete Workers’ Compensation Coverage as
required by State of Tennessee law.

11.04. Errors and Omission Insurance. The Contractor, at its own expense, shall keep in force and at
all times maintain during the term of this Contract Errors and Omissions Liability coverage in the amount of One
Million Dollars ($1,000,000) for miscellaneous errors and omissions damages when called for in the Invitation to
Bid.

11.05. Certificates of Insurance. The Contractor shall provide the City with Certificates of Insurance
on all the policies of insurance and renewals thereof in forms acceptable to the City. Said Comprehensive
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General Liability policy shall provide that the City be an additional insured and it must be noted on the Certificate
of Insurance. The Insurance Company agrees to Waive their Right of Subrogation against the City and it must
be noted on the Certificate of Insurance. The City shall be notified in writing of any reduction, cancellation or
substantial change of said policy or policies at least thirty (30) days prior to the effective date of said action. Al
insurance policies shall be issued by responsible companies who are acceptable to the City and licensed and
authorized to do business under the laws of the State of Tennessee.

12.00 CLAIMS, LIABILITY AND INDEMNITY

The Contractor shall assume all risk in connection with the performance of this Contract, and shall
be liable for any damages to persons or property resulting from the negligent, tortious, and/or or willful acts,
errors, or omissions of the Contractor, its agents, servants, and/or employees in connection with the
prosecution and completion of the Contract Items covered by this Contract. The Contractor agrees that it will
indemnify and hold the City and its elected officials and employees harmless from all claims of any type and
for any expenses and costs including attorney’s fees and court costs, which may be incurred by the City
arising from the negligent, tortious, and/or willful acts, errors, or omissions of the Contractor, its agents,
servants and/or employees in the performance of this Contract, and the Contractor will carry sufficient general
liability insurance to provide the above indemnification. The indemnities set forth herein shall survive the
expiration or termination of this Contract.

13.00 ATTORNEY’S FEES

If any legal action or other proceeding is brought for the enforcement of this Contract or because of
any alleged dispute, breach, default, or misrepresentation in connection with any provisions of the Contract
and the City is successful therein, the City shall be entitled to recover from the Contractor reasonable
attorney’s fees, court costs and all expenses, even if not taxable or assessable as court costs (including,
without limitation, all such fees, costs and expenses incident to appeal), incurred in that action or proceeding,
in addition to any other relief to which the City may be entitled.

14.00 EQUAL EMPLOYMENT OPPORTUNITY

14.01. Non-discrimination. In carrying out the Contract Items under this Contract, the Contractor
shall not discriminate against any employee or applicant for employment because of race, creed, color, age,
national origin, disability, religion, or sex. The Contractor shall ensure that applicants are employed, and that
employees are treated during employment, without regard to their race, creed, color, age, national origin,
disability, religion, or sex. Such action may include, but not be limited to, the following: employing; upgrading;
demoting; transferring; recruiting or paying recruitment compensation; and selecting for training, including
apprenticeships.

14.02. Posting and Advertising. The Contractor agrees to post in conspicuous spaces available to
employees and applicants for employment a notice setting forth the provisions of the non-discrimination
clause contained in Paragraph 14.01 hereinabove. The Contractor shall, in all solicitations or advertisements
for employees placed by, or on behalf of, the Contractor, state that all qualified applicants shall receive
consideration for employment without regard to race, creed, color, age, religion, disability, national origin, or
sex. The Contractor shall incorporate the foregoing requirements of this Paragraph 14.02 in all subcontracts,
if any, for services or products covered by this Contract.
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15.00 TRANSFER, ASSIGNMENT OR SUBLETTING

This Contract shall not be transferred or assigned or sublet without prior written consent of the City.

16.00 SAFETY MEASURES

The Contractor shall take all necessary precautions for the safety of the City’s and Contractor’s
employees and the general public and shall erect and properly maintain at all times all necessary vehicular and
facility safeguards for the protection of workmen and the public. If necessary, the Contractor shall post signs
warning against hazards in and around the site where the Contractor is furnishing Contract ltems.

17.00 FAMILIARITY WITH THE CONTRACT ITEMS

The Contractor, by executing this Contract, acknowledges full understanding of the extent and character
of the Contract Items required and the conditions surrounding the provision thereof. The City will not be
responsible for any alleged misunderstanding of the Contract Items to be furnished or completed, or any
misunderstanding of conditions surrounding the performance thereof. It is understood that the execution of this
Contract by the Contractor serves as the Contractor’s stated commitment to fulfill all the conditions referred to in
this Contract.

18.00 ENTIRE AGREEMENT

This Contract and all exhibits hereto constitute the entire agreement and understanding between the
parties relating to the subject matter herein and shall not be modified, altered, changed or amended unless
in writing and signed on behalf of the parties. Each and every modification and amendment of this Contract
must be in writing and signed by all of the parties hereto. Each and every waiver of any covenant,
representation, warranty, or other provision of this Contract must be in writing and signed by each party
whose interest is adversely affected by such waiver. No waiver granted in any one instance shall be
construed as a continuing waiver applicable in any other instance.

19.00 PERMITS, LICENSES AND CERTIFICATES

The Contractor shall procure all permits, licenses, and certificates, or any such approvals of plans or
specifications as may be required by federal, state and local laws, ordinances, rules, and regulations, for the
proper execution and completion of the Contract Iltems under this Contract.

20.00 FIRE, THEFT, LOSS

The Contractor shall be solely responsible for all damage or loss by fire, theft or otherwise to materials,
tools, equipment, and consumables left on City property by the Contractor.

21.00 CONTRACTING AUTHORITY

The persons executing this Contract on behalf of the City and the Contractor hereby personally
represent and warrant to all other parties that they have been duly authorized to execute and deliver this
Contract.

29



22.00 GOVERNING LAW

This Contract is being executed and delivered and is intended to be performed in the State of
Tennessee, and the laws (without regard to principles or conflicts of law) of such state, and of the United
States of America shall govern the rights and duties of the parties hereto in the validity, construction,
enforcement and interpretation hereof. Any litigation brought with respect to this Contract shall be brought
solely and exclusively in a court of competent jurisdiction in Shelby County, Tennessee and the Contractor
hereby consents to the personal and subject matter jurisdiction of such courts.

23.00 OPPORTUNITY FOR REVIEW

Each party has received and had the opportunity to review this Contract, and each party has had the
opportunity, whether exercised or not, to have each respective party’s attorneys review this Contract; and,
accordingly, the normal rule of construction to the effect that any ambiguities are resolved against the drafting
party shall not be employed in the interpretation of this Contract.

24.00 SECTION HEADINGS

The section headings contained in this Contract are for convenience of reference purposes only and
are not intended to qualify the meaning of any section and shall not affect the interpretation of this Contract.

25.00 NOTICES

All notices, demands, and requests required or permitted by this Contract shall be in writing and shall
be sent by facsimile transmission, air or other courier, or hand delivery as follows:

(i) To: City of Germantown
1930 South Germantown Road
Germantown, TN 38138
Facsimile: (901) 757-7258

(i) To: [Insert Name of Contractor]

Facsimile: ( )

Any notice, demand, or request sent by facsimile transmission shall be deemed given for all purposes
under this Contract when properly transmitted by telecommunication device. Any notice, demand, or request
which is hand delivered or sent by air or other courier shall be deemed given for all purposes under this
Contract when received.

Any party to this Contract may change such party’s address and/or telecopier number for the purpose
of notices, demands and requests required or permitted under this Contract by providing written notice of
such change of address to all of the parties, which change of address shall only be effective when notice of
the change is actually received by the party who thereafter sends any notice, demand or request.
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26.00 SEVERABILITY

If any provision of this Contract is held to be unlawful, invalid or unenforceable under present or
future laws effective during the terms hereof, such provision shall be fully severable and this Contract shall
be construed and enforced as if such unlawful, invalid, or unenforceable provision were not contained herein
by its severance herefrom. In addition, in lieu of such unlawful, invalid or unenforceable provision, there shall
be added automatically as a part hereof a provision as similar in terms to such unlawful, invalid, or
unenforceable provisions as may be possible and may be lawful, valid or enforceable. Furthermore, if any
provision of this Contract is capable of two constructions, one of which would render the provision void and
the other which would render the provision valid, then the provision shall have the meaning which renders it
valid.

27.00 NO CONSENT TO BREACH

No consent or waiver, express or implied, by any party to this Contract to or of any breach or default
by the other party to this Contract in the performance by such other party of its obligations hereunder shall
be deemed or construed to be a consent or waiver to or of any other breach or default of the same or any
other obligations hereunder. Failure on the part of any party to this Contract to complain of any act or failure
to act of any other party to this Contract, or to declare such party in default, irrespective of how long such
failure continues, shall not constitute a waiver by the non-defaulting party of its rights hereunder.

28.00 FACSIMILE; PDF SIGNATURES

Execution and delivery of this Agreement and all agreements entered into in connection with the
transaction set forth herein (the “Collateral Agreements”) by delivery of a facsimile or portable document
format (“PDF”) copy bearing the facsimile or PDF signature of any party hereto shall constitute a valid and
binding execution and delivery of this Agreement and Collateral Agreements by such party. Such facsimile
and PDF copies shall constitute enforceable original documents.

29.00 OTHER INSTRUMENTS

The parties shall execute and deliver all other appropriate supplemental agreements and other
instruments and take any other action necessary to make this Contract fully and legally effective, binding and
enforceable as between the parties and as against third parties.

30.00 AGREEMENT CONTROLLING

To the extent that any provision hereof is inconsistent with a provision contained in the Proposal, the
provision contained herein shall govern.

[Signatures to follow on next page]
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WITNESS THE DUE EXECUTION HEREOF.

CITY OF GERMANTOWN, TENNESSEE
By:

Mike Palazzolo, Mayor
ATTEST:

By:
City Clerk/Recorder

APPROVED AS TO FORM:

City Attorney
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[INSERT NAME OF CONTRACTOR]
By:

Its:

Contractor’'s Mailing Address:

Contractor’s Telephone Number:
( )

Contractor’'s Facsimile Number:
( )




EXHIBIT “A”

Invitation to Propose No. RFP2026-006
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EXHIBIT “B”

Contractor’s Response
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ATTACHMENT 9.1: Certification of Compliance

Proposer Name

By indication of the authorized signature below, the Proposer does herby make certification and assurance of the Proposer’s
compliance with:

o~ 0D =

the laws of the State of Tennessee;

Title VII of the Civil Rights Act of 1964;

the Equal Employment Opportunity Act and the regulations issued thereunder by the federal government;

the American with Disabilities Act of 1990 and the regulations issued thereunder by the federal government;

the Iran Divestment Act of 2016 and each person signing on behalf of any BIDDER certifies, and in the case of a joint bid
each party thereto certifies as to its own organization, under penalty of perjury, that to the best of its knowledge and belief
that each BIDDER is not on the list created pursuant to § 12 -12-106 generated to identify entities ineligible to contract with
the State of Tennessee or any political subdivision of the State per the Iran Divestment Act, T.C.A. § 12-12-101 et seq., and
the current list may be found at the Tennessee Department of General Services, Central Procurement Office, website under
the Public Information Library webpage;

the Non-Boycott of Israel Act (T.C.A. § 12-4-1 et seq.). by submission of this bid/quote/proposal, each supplier and each
person signing on behalf of any supplier certifies, and in the case of a joint bid/quote/proposal, each party thereto certifies
as to its own organization, under penalty of perjury, that to the beset of its knowledge and belief that each supplier is not
boycotting Israel pursuant to § 12-4-1 and will not during the term of any award. Note: Applicable only to contracts of
$250,000 or more and to suppliers with 10 or more employees;

the condition that the submitted Proposal was independently arrived at, without collusion, under penalty of perjury; and,

the condition that no amount shall be paid directly or indirectly to an employee or official of the City of Germantown as
wages, compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or consultant to the
Proposer in connection with the procurement under this RFP.

by submitting a proposal, the Proposer acknowledges their compliance with the scope of services and specifications as set

forth in this document.

Proposer Signature and Date
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ATTACHMENT 9.2: Cost Proposal Format

NOTICE TO PROPOSER:

This Cost Proposal must specifically record below the exact cost amount(s) proposed in the appropriate space(s) as
required herein. Said cost proposed must incorporate all cost for the proposed scope of services for the total contract

period.

The Cost Proposal shall record only the cost proposed as required. It shall not record any text that could be construed
as a qualification of the cost proposed. If the Proposer fails to specify the Cost Proposal as required, the City shall
determine the Proposal to be nonresponsive and reject it.

The Proposer must sign and date the Cost Proposal.

Proposer Name

Proposer Email Address

The Proposer shall indicate below the offered price for providing all services proposed including all services as defined in the
Contract Scope of Services of this RFP

PUMP AND MOTOR LABOR AND REPLACEMENT COST FOR 40-60HP WELLS

PUMPS ONLY, PUMP AND MOTOR COMBINATION UNITS

Price (Labor)
During After
Title Business Business Wegkend and UofM Description
Holiday Hours
Hours Hours
Field Repairs hour
Pump Rig with (1) Operator and (2) Helpers hour
Crane with (1) Operator and (2) Helpers hour
Service Truck with (1) Electrician/Technician hour
Shop Repairs hour
Pumping Unit Removal and Installation and
Commissioning hour
Pumping Unit and Motor Inspection hour
PUMPS ONLY, PUMP AND MOTOR COMBINATION UNITS (Parts, etc.)
Title Price UofM Description
Pump, New each Cost Plus Percentage
Pump and Motor Combination Units each Cost Plus Percentage
Pump components, parts, belts, etc. each Cost Plus Percentage
Return Charges each Cost Plus Percentage
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ELECTRIC MOTOR LABOR & REPLACEMENT COST FOR 40-60HP WELLS

ELECTRIC MOTORS
Price (Labor)
During After
Title Business Business Wefe kend and UofM Description
Holiday Hours
Hours Hours
Field Repairs hour
Pump Rig with (1) Operator and (2) Helpers hour
Crane with (1) Operator and (2) Helpers hour
Service Truck with (1) Electrician/Technician hour
Shop Repairs hour
ELECTRIC MOTORS (Parts, etc)
Title Price UofM Description
Electric motors, new, Cost plus: each Cost Plus Percentage
Electric mptor components, parts, belts, etc. each Cost Plus Percentage
Cost plus:
Return charges: each Cost Plus Percentage

PUMP AND MOTOR LABOR AND REPLACEMENT COST FOR 100-150HP WELLS

PUMPS ONLY, PUMP AND MOTOR COMBINATION UNITS
Price (Labor)
During After
Title Business Business Wefe kend and UofM Description
Holiday Hours
Hours Hours
Field Repairs hour
Pump Rig with (1) Operator and (2) Helpers hour
Crane with (1) Operator and (2) Helpers hour
Service Truck with (1) Electrician/Technician hour
Shop Repairs hour
Pumping Unit Removal and Installation and
Commissioning hour
Pumping Unit and Motor Inspection hour
PUMPS ONLY, PUMP AND MOTOR COMBINATION UNITS (Parts, etc.)
Title Price UofM Description
Pump, New each Cost Plus Percentage
Pump and Motor Combination Units each Cost Plus Percentage
Pump components, parts, belts, etc. each Cost Plus Percentage
Return Charges each Cost Plus Percentage
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ELECTRIC MOTOR LABOR & REPLACEMENT COST FOR 100-150HP WELLS

ELECTRIC MOTORS
Price (Labor)
During After
Title Business Business We_e kend and UofM Description
Holiday Hours
Hours Hours
Field Repairs hour
Pump Rig with (1) Operator and (2) Helpers hour
Crane with (1) Operator and (2) Helpers hour
Service Truck with (1) Electrician/Technician hour
Shop Repairs hour
ELECTRIC MOTORS (Parts, etc)
Title Price UofM Description
Electric motors, new, Cost plus: each Cost Plus Percentage
Electric mptor components, parts, belts, etc. cach Cost Plus Percentage
Cost plus:
Return charges: each Cost Plus Percentage

PUMP AND MOTOR LABOR AND REPLACEMENT COST FOR 100-150HP HSP

PUMPS ONLY, PUMP AND MOTOR COMBINATION UNITS

Price (Labor)
During After
Title Business Business We_e kend and UofM Description
Holiday Hours
Hours Hours
Field Repairs hour
Pump Rig with (1) Operator and (2) Helpers hour
Crane with (1) Operator and (2) Helpers hour
Service Truck with (1) Electrician/Technician hour
Shop Repairs hour
Pumping Unit Removal and Installation and
Commissioning hour
Pumping Unit and Motor Inspection hour
PUMPS ONLY, PUMP AND MOTOR COMBINATION UNITS (Parts, etc)
Title Price UofM Description
Pump, New each Cost Plus Percentage
Pump and Motor Combination Units each Cost Plus Percentage
Pump components, parts, belts, etc. each Cost Plus Percentage
Return Charges each Cost Plus Percentage
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ELECTRIC MOTOR LABOR & REPLACEMENT COST FOR 100-150HP HSP

ELECTRIC MOTORS
Price (Labor)
During After
Title Business Business We_e kend and UofM Description
Holiday Hours
Hours Hours
Field Repairs hour
Pump Rig with (1) Operator and (2) Helpers hour
Crane with (1) Operator and (2) Helpers hour
Service Truck with (1) Electrician/Technician hour
Shop Repairs hour
ELECTRIC MOTORS (Parts, etc)
Title Price UofM Description
Electric motors, new, Cost plus: each Cost Plus Percentage
Electric mptor components, parts, belts, etc. each Cost Plus Percentage
Cost plus:
Return charges: each Cost Plus Percentage

WATER WELL REPAIR, INSPECTION AND DRILLING FOR 40-60 HP

WATER WELL REPAIR, INSPECTION AND DRILLING

Price (Labor)
During After
Service Provided Business Business We_e kend and UofM Description
Holiday Hours
Hours Hours
Up to 1,000 ft. depth Well drilling
Well Drilling Rig rate (Cable or Rotary): hour gﬁiﬁ?ﬂn;gsviﬁsgil%ﬁ?’(ﬁiﬁgggﬁggg;
for up to a (3) man crew.)

Mobilization, demobilization, equipment, b Labor for up to a three (3) man crew
materials and labor J P '

) Covers all shop work, machine work,
Shop Repairs hour and coatings, etc. associated with well
Annual P.M. Test and Inspection -Wells job
Existing Well Conditions — Recording b
Information J
High Resolution Television Survey &
Mechanical Well Survey (Including bailing and job
removal of oil from well)
Water Well Liners Full and Partial job
Well Cleaning and Revitalization job
Structural Well Head Pedestal Modifications job
Spectrum Analysis for Wells job
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WATER WELL REPAIR, INSPECTION AND DRILLING (Parts, etc.)

Service Provided Price UofM Description
Well components, parts each Cost Plus Percentage
Water Well Liners Full and Partial job Cost Plus Percentage
Well Cleaning and Revitalization job Cost Plus Percentage
Spectrum Analysis for Wells job Cost Plus Percentage
Annual P.M. Test and Inspection -Wells job Cost Plus Percentage
Structural Well Head Pedestal Modifications job Cost Plus Percentage

WATER WELL & HSP REPAIR, INSPECTION AND DRILLING FOR 100-150 HP

WATER WELL & HSP REPAIR, INSPECTION AND DRILLING

Price (Labor)
During After
Service Provided Business Business We_e kend and UofM Description
Holiday Hours
Hours Hours
Up to 1,000 ft. depth Well drilling
(deepening existing well),

Well Drilling Rig rate (Cable or Rotary): hour Rehabilitation, Brushing, Swabbing,
etc. (Includes labor for up to a (3)
man crew.)

Mobilization, demobilization, equipment, b Labor for up to a three (3) man

materials and labor J Crew.

Covers all shop work, machine

Shop Repairs hour work, and coatings, etc. associated
with well
Covers all shop work, machine

Shop Repairs hour work, and coatings, etc. associated
with HSP

Annual P.M. Test and Inspection -Wells job

Annual P.M. Test and Inspection - High Service .

Pumps job

Existing Well/High Service Pump Conditions - ,

Recording Information job

High Resolution Television Survey &

Mechanical Well Survey (Including bailing and job

removal of il from well)

Water Well Liners Full and Partial job

Well Cleaning and Revitalization job

Structural Well Head Pedestal Modifications job

Structural High Service Pump Head Pedestal .

Modifications job
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Spectrum Analysis for Wells | | job

WATER WELL & HSP REPAIR, INSPECTION AND DRILLING (Parts, etc.)

Service Provided Price UofM Description
Well components, parts each Cost Plus Percentage
Water Well Liners Full and Partial job Cost Plus Percentage
Well Cleaning and Revitalization job Cost Plus Percentage
Spectrum Analysis for Wells job Cost Plus Percentage

Annual P.M. Test and Inspection -Wells
Cost Plus Percentage

job
Structural Well Head Pedestal Modifications
, Cost Plus Percentage
job
HSP components, parts each Cost Plus Percentage
Structural High Service Pump Head Pedestal
Modifications iob Cost Plus Percentage
Annual P.M. Test and Inspection - High Service
Pumps iob Cost Plus Percentage

The proposed cost contained herein and the submitted technical Proposal associated with this cost shall remain valid for at least
(90) days subsequent to the date of the Cost Proposal opening and thereafter in accordance with any resulting Contract between
the Proposer and the City of Germantown.

Proposer Signature and Date
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ATTACHMENT 9.3: Mandatory Requirements Checklist

Proposer Name

RFP Coordinator: Performing Item Verification Review Date

The following basic requirements list should be used by Proposer in preparing and submitting a complete RFP Package as called
for within the Request for Proposal for consideration. The RFP Coordinator will verify that all items have been received by
placing a mark in the proper corresponding box.

[x]IF CORRECT

Basic Proposal Requirements

. ' Technical Proposal and Cost Proposal received on time via email.

Technical Proposal and Cost Proposal emailed separately and marked as required.

Required number of Technical Proposal copies received.

The Proposal Transmittal Letter with the Proposal offer is signed by a company officer according to the
provisions of the RFP.

The Proposal Transmittal Letter confirms that the Proposal shall remain valid for the required number of
days subsequent to the Proposal opening date.

The Proposal Transmittal Letter details the complete name of the individual or legal entity name of the
firm making the Proposal.

The Proposal Transmittal Letter states the name, mailing address, e-mail address and telephone
number of the person the City should contact regarding the Proposal.

The Proposal Transmittal Letter states whether the Proposer intends to use subcontractors and identifies
any intended subconfractors

The Proposal includes written confirmation that the Proposer shall comply with all of the provisions of the
RFP and acceptall terms and conditions of the RFP and the Contract.

OO0 o0o0o00ooooooooodoaoomo

10. The Proposal contains a signed Certification of Compliance. (Attachment9.1)

11. The Proposer Qualifications and Experience section provides a brief statement of descriptive information
about the Proposer's credentials.

12. The Proposer Qualifications and Experience section provides a brief description of the Proposer's
background including an organizational history as required.

13. IF APPLICABLE - The Proposal attaches required detailed documentation of financial resources (audited
financial statement and referenced financial resources data as required.

14. IF APPLICABLE - The Proposal attaches required financial responsibility and financial stability
documentation (1) current bank reference as required and (2) two credit references as required.

15. IF APPLICABLE - The Proposal attaches a valid certificate of liability insurance as required.

16. No Cost data in the Technical Proposal.

17. No alternate Proposal submitted.

18.

19.

20.

42




ATTACHMENT A: Paint Specifications
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ATTACHMENT A

Standard
Paint
Specification

For

EM Gray

NIDEC MOTOR CORPORATION
Industrial Motors & Systems Division
Mena, Arkansas
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1.0 Scope

Industrial Motors & Systems Division of Nidec Motor Corporation in Mena, Arkansas
(formerly U.S. Electrical Motors) has selected the Hi-Solids enamel paint from “Valspar
Corp.” for its superior rust inhibitive qualities and durability. The paint also has excellent
resistance to various chemicals. This specification covers surface preparation and
application of protective coating on motors built in the Mena, Arkansas facility.

2.0 Unpainted Surfaces

The following surfaces will not require protective coating:

Anodized Aluminum Grounding Pads

Brass Machined Surfaces

Bronze Motor Leads

Chromium Plated Metals Porcelain Enamel Finishes

Copper Rubber

Galvanized Steel Stainless Steel

Glass Vacuum Pressure Impregnated Parts

3.0 Surface Preparation (Cast Iron & Steel)

A. The foundries are required to snag, remove all sand and slag from castings. This is
to be immediately followed by primer paint to insure 100% coverage. Primer is to
be “Valspar Corp.” gray oxide primer (NMC Part No. 999712) or equivalent. Film
Thickness: 1 to 3 mils.

B. Prime all castings, in plant, if they have not been primed by the foundry.

C. All parts are to be cleaned prior to priming or finish painting as follows:

1.
2.

If parts are dirty — wash and rinse in parts washer.
If parts are oily or greasy — clean in a phosphate dip degrease system and
rinse in parts washer.

3. If parts are rusty — grit blast to commercial grade.
4.

Welded fabricated assemblies — power wire brush all welds and degrease in
the phosphate dip degreaser system and rinse in parts washer.

Thoroughly dry all parts prior to priming or finish painting. Primer must be
applied immediately after cleaning and drying process.
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4.0

Cast Aluminum and Fiberglass Parts

Priming is not required on cast aluminum or fiberglass parts. Oxidation must be removed
from aluminum parts with a solvent prior to finish painting. Fiberglass parts (canopy caps)
are received with a white pigment in the fiberglass.

5.0

Motor Assembly

After assembling the motor, there may be surfaces that require priming or touch-up prior to
final painting. These surfaces are bracket-to-frame register fits, outlet box pads,

etc. Spray cans of primer are provided to allow motor assemblers to prime paint unfinished
surfaces with two coats of primer. Sufficient drying time must be allowed between primer
coats. If surfaces are oily, wash with clean paint thinner using a clean rag to prevent
contamination of other surfaces.

6.0

7.0

General

Finished coating shall not be applied to wet or damp surfaces.

All coatings shall be applied in a conscientious manner and in accordance with
the written application instructions of the coating manufacturer.

Re-application time between coats shall be in accordance with the coating
manufacturer’'s recommendation corresponding to the conditions of temperature
and humidity.

Hardware trim and other items not requiring coating may be removed as
required for proper application of coatings. Such items shall be replaced after
completion of work.

The dry film thickness of each coat, and of the entire system, shall follow the
coating manufacturer’s recommendation and this specification. The number of
coats specified shall be a minimum number of coats to achieve the specified film
thickness.

Coverage rates, as calculated by the coating manufacturer, shall be considered
as the maximum allowable.

All spraying equipment shall be maintained in good working order, with daily
inspection, and shall be in conformity with the coating manufacturer’s most
recent application specification.

Finish Top Coating

All motor products must be clean and free of any dirt, oil or grease on the primed surface
prior to finish painting. Except where otherwise specified, thinners shall not be
used. Motors will be painted with one coat unless otherwise noted. Film thickness: 2 to 4

mils.
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8.0

Final Finish Inspection

Visual inspection of completed work shall be performed on the finished motor by the
Quality Assurance Department. The final surface finish is to be in accordance with
industry standards for comparable equipment. Any surfaces found in violation of this
specification will be rejected and will require rework. Acceptance or rejection of final finish
paint is the sole responsibility of the Quality Assurance Department.

9.0

Material Identification

. Standard Primer

NMC P/N 999712

GRAY OXIDE PRIMER
VALSPAR CORP.
#5410-E-10009

ALKYD-HI SOLIDS, FAST DRY

Alternate Primer Vendor:
SHERWIN-WILLIAMS

GRAY ALKYD B50AZ6

KEM KROMIK

UNIVERSAL METAL PRIMER

. Standard Finish Paint

NMC P/N 138538

EM GRAY 3.5 VOC H/S ENAMEL S/G
VALSPAR CORP.

AAA1585 DURASPAR 430

ALKYD-HI SOLIDS, FAST DRY

COLOR: BLUE-GRAY, PANTONE PMS 432C

I\ManufProcProc\Paint\PaintSpecs.doc
DR#587 — 12765/MENA
Rev. 04/24/17 - MCC

NIDEC MOTOR CORPORATION
8050 W. Florissant Avenue | St Louis, MO 63136
www.nidec-motor.com | www.usmotors.com
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