CITY OF GERMANTOWN
ADDENDUM NO.1
C0G2026-06 STORMWATER PIPE REHABILITATION

Vendor shall acknowledge receipt of Addendum No. 1 consisting of 8 pages on the Addenda Acknowledgement Form.

The attached items on the above-named Project will be updated and adjusted (if required) by this Addendum No. 1 so
as to reflect the revision to the Request for Bids:

REVISED BID FORM as Follows:
BID FORM, PAGES 1 - 3: Remove and destroy these sheets and insert the attached revised BID FORM, PAGES 1 - 3 marked
with COG2026-03 ADDENDUM NO. 1.

The following questions have been submitted:

1.

Is the contract to be awarded on the total Base Bid Items 1 though 3, located on the first page of the bid form?

Response: Yes, the contract will be awarded on the total Base Bid of the project, items one (1) through three (3) on
page one (1) of the bid form.

In the scope of work, it is stated that work will be done on pipe sizes 12" to 72", however, there is no line item for 127, 18”
or pipe sizes greater than60” on the bid form. Could you please confirm/clarify the pipe sizes that will be worked on, or
add line items for the missing pipe sizes?

Response: The main scope of this contract is the rehabilitation of 24” through 60" corrugated metal pipes. 12°, 18", and
72’ pipes will be addressed in a later contract.

Could theoretical quantities be added to the second page of the bid form?

Response: Corrugated metal pipe rehabilitation lengths on this project will vary from 40’ to 100’ segments. The city’s
drainage system is primarily composed of reinforced concrete pipes, with the exception of several final segments made
up of corrugated metal pipes, which discharges into earthen ditches. Unit cost to rehabilitate the final segment of
corrugated metal pipes along the earthen ditch will determine the project size over the next few years.

How will permits be reimbursed as there is no way to determine the cost upfront?

Response: No permits are required for this project.

Is attachment 1 of the bid documents the only FY26 project forecasted for this contract (barring extensions)?

Response: Yes, there is only one corrugated metal pipe segment included in the FY26 project schedule.

Will photos or videos be provided for potential rehabilitation locations? Are there photos or videos available for the
Attachment 1 Project?

Response: No photos or videos will be submitted in this document for extended years; however, the photo in COG2026-
05 ADDENDUM NO. 1 - ATTACHMENT 1 is an illustration of a typical end segment location. Segments will begin in a
resident’s backyard and discharge into the drainage lateral. Due to the lateral grade and slope, equipment on the
discharge side is very limited.

Is there an engineer’s estimate for the Attachment 1 Project [Bid Document]?
Response: No, there is not.
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8. The unit of measure is missing for Bid items 2 and 3 on Page 1 of the bid form. Will the Owner please specify this units
of measure?
Response: The unit of measure for items two (2) and three (3) should be bid as lump sum. The bid document has been
updated to reflect the inclusion of the unit of measure.

9. Caninvert repair be added to the bid form as a cubic foot line item?
Response: The invert repair is intended to be part of the Cleaning and Prepping Existing Pipe line item. The bid
document has been updated to reflect the inclusion of inverted repair.

10. Will the Owner please provide a drawing of structure DS-2? The table indicates it is a drop manhole.
Response: No additional drawings or technical information is available concerning the elevation of the manhole. From
the top of the manhole to the bottom of the project pipe is approximately 25 feet. Itis highly recommended that bidders
complete a site investigation.

11. For items associated with possible annual extension (Bid Items 1 through 7 on Page 2 of the bid form) we have a couple
of questions:

11.(a) We understand the bidder is to fill in the rehab method (Spray-applied or CIPP). However, are we
to also specify which spray-applied method, such as “Portland-based cement” or “Epoxy”?
Response: In the designated “Description Method of Pipe Rehab” field, use a clear [Method] — [Material]
description format. Any rehabilitation method is considered with approval from the City of Germantown
Engineering Department. Please provide product specifications for suggest method of pipe rehabilitation
with bid packet.

11.(b) In the minimum pipe length column, what is the Owner’s intent? We can put 1 LF in the column,
but the unit cost will be high. We can put 250 LF, which will reduce the unit cost, but will that
impact any award process? And thin if the length of the pipe next year is less than 250 LF, how
does that work?

Response: The Owner’s intent is to establish standard unit pricing for potential annual contract extensions.
To ensure uniform pricing structure for future work, please note the following:

Cost Allocation: Bidders should account for fixed costs within the provided line items for “Mobilization” (per
contract) and “Cleaning and Prepping Pipe” (per pipe).

Bases of Unit Pricing (per LF): The unit price per Linear Foot should reflect the installation of the rehab
method only. Corrugated metal pipe rehabilitation lengths on this project will vary from 40 LF to 100 LF
segments; therefore, bidders should calculate this rate based on anticipated segments of 40 LF to 100 LF.

Minimum Pipe Length Column: This column defines the “floor” for a work worder. Bidders should enter the
minimum footage required to honor their stated unit price.

11.(c) With regard to the column entitled “Cleaning per pipe”, is the bidder to enter a lump sum cost to
clean a pipe of the length they write in, or is this a per LF unit price like the last column?

Response: The bidder should enter a lump sum cost to clean and prep the pipe (including invert repairs).
The bid document has been updated to reflect the inclusion of invert repairs and the lump sum unit of
measure.

12. How will ancillary items such as traffic control, clearing and access, right-of-entry agreements, etc. be reimbursed for
annual extension scopes of work? Since the scope of work is yet to be defined, we have no idea what will be required.
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Response A: The pipe segments to be rehabbed are in residential areas so traffic control is minimal.

Response B: The attached photo in COG2026-05 ADDENDUM NO. 1 — ATTACHMENT 1 is an illustration of a typical
end segment location. Segments will begin in a resident’s backyard and discharge into the drainage lateral. Due to the
lateral grade and slope, equipment on the discharge side is very limited.

Response C: City of Germantown will assist in gaining access on private property outside of drainage easements but the
contract will be responsible for any damage caused by their activities.

13. Are the top elevations of the manholes known for the ends of the 60” diameter lining that needs to be installed? This will
help me find the depth of the manholes and the thickness of lining we need. Please provide any info you can.
Response: No additional drawing or technical information is available concerning the elevation of the manhole. From
the top of the manhole to the bottom of the project pipe is approximately 25 feet. It is highly recommended that bidders
complete a site survey

In some cases, the above items may be clarifications and further explanations of the Specifications in the Request for
Bid. However, any changes to the Specifications will be incorporated in the Contract Documents for this Project. All
CONTRACTORS must acknowledge receipt of this Addendum No. 1 on the attached Addendum Acknowledgement
form when submitting a Bid for consideration.

Cottgr. Pordlone January 2, 2026

Cathryﬁ Perdue Date
Director Procurement & Risk
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ADDENDA ACKNOWLEDGEMENT FORM

Bidder acknowledges receipt of the following addenda (as applicable):

Addendum No. 1 Dated
Addendum No. 2 Dated
Addendum No. 3 Dated
Addendum No. 4 Dated
Addendum No. 5 Dated
Addendum No. 6 Dated

(Name of Bidder)

By:

Title:

Addendum Acknowledgement
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C0G2026-06 ADDENDUM NO. 1 - ATTACHMENT 1

TYPICAL END SEGMENT LOCATION ILLUSTRATION
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BID FORM
C0G2026-06 STORMWATER PIPE REHABILITATION

BIDDER:

Bid shall be filled in completely, by the Contractor, in the bid schedule by indicating total dollars and cents under UNIT
AND EXTENDED PRICE. All costs, including hourly rates, will be included here and will be fully-burdened to include,
but not limited to, wages, transportation, lodging, overhead, and per- diem. All figures shall be written in ink or typed.
Penciled entries will not be accepted, and will be considered irregular, and rejected.

By submission of this bid, each BIDDER and each person signing on behalf of any BIDDER certifies, and in the case of
ajoint bid each party thereto certifies as to its own organization, under penalty of perjury, that to the best of its knowledge
and belief that each BIDDER is not on the list created pursuant to § 12-12-106. This list is generated to identify entities
ineligible to contract with the State of Tennessee or any political subdivision of the State per the Iran Divestment Act,
T.C.A.§ 12-12-101 et seq., and the current list may be found at the Tennessee Department of General Services, Central
Procurement Office, website under the Public Information Library webpage.

Concerning the Non-Boycott of Israel Act (T.C.A. § 12-4-1 et seq.), by submission of this bid/quote/proposal, each
supplier and each person signing on behalf of any supplier certifies, and in the case of a joint bid/quote/proposal, each
party thereto certifies as to its own organization, under the penalty of perjury, that to the best of its knowledge and belief
that each supplier is not boycotting Israel pursuant to § 12-4-1 and will not during the term of any award. Note: Applicable
only to contracts of $250,000 or more and to suppliers with 10 or more employees.

Work for this project shall include all labor, transportation, bypass pumping, equipment, materials, supplies, expertise
and incidentals necessary to provide a turnkey rehabilitation project, complete in every detail ready for the City's
beneficial use as specified herein and/or indicated in the specifications.

Unit prices will be upheld during the duration of the contract year including the additional extensions years. Exact
quantities cannot now be determined, but an estimate has been provided. Quantities listed may be increased or
decreased to meet the requirements of the City of Germantown during the twelve-month period. A minimum is not
guaranteed.

UNIT PRICE EXTENDED PRICE
ITEM DESCRIPTION Apg%({)x. UNITOF | o | e
MEASURE |  DOLLARS.CENTS DOLLARS.CENTS
1| 60” Corrugated Metal Pipe 120 LINE'(AS:)F EET | x5 : $
2 Cleaning and Prepping Existing Pipe 1 X$ S
(Includes Inverted Repairs) E—— -
3 | Mobilization 1 X$ $
GRAND TOTAL $
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Exception(s) Taken:

TOTAL BID AMOUNT: $

For the purposes of a possible annual contract extension, please provide corrugated metal pipe rehab method and unit price.

CORRUCATED PISEEQNQ%%E UNIT PRICE PER
METAL DESCRIPTION MINIMUM PIPE (Includes Inverted Repairs) LINEAR FOOT
ITEM | STORMWATER | METHOD OF PIPE REHAB LENGTH | T e
PIPE SIZE PER PIPE DOLLARS.CENTS
1 24 X$ X$ -
2 30 X$ X$
3 36” X$ X$
4 42 X$ X$
5 48 X$ X$
6 54” X$ X$
Mobilization
! (1 per contract) X3 X3
BID FORM
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AWARD WILL BE MADE, BY LINE ITEM, TO THE LOWEST RESPONSIVE, RESPONSIBLE BIDDER

F.0.B. GERMANTOWN

DELIVERY PROMISED:

TERMS: Discounts will be allowed
for prompt payments as follows: 10 calendar days,  %; 15 calendar days,  %; 20 calendar days %; 30 calendardays__ %
FIRM’S NAME: ADDRESS:

and doing business as: |:| a corporation

Organized and existing under the laws of the State of

|:| a partnership |:| an individual |:| a limited liability company, or other.
CITY: STATE: ZIP:
TELEPHONE: FAX: EMAIL:
NAME: TITLE:
AUTHORIZED SIGNATURE: DATE:

THIS PAGE MUST BE SIGNED [IN INK] DATED, & RETURNED WITH YOUR BID
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