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CITY OF
GERMANTOWN

T E N N E S S E E 1930 South Germantown Road e Germantown, Tennessee 38138-2815
www.germantown-tn.gov

INVITATION TO SUBMIT

REQUEST FOR PROPOSAL FOR
LANDSCAPE AND IRRIGATION SERVICES
RFP #2026-015

Dear Proposer:

The City of Germantown is requesting the submittal of a REQUEST FOR PROPOSAL (RFP) from qualified
PROPOSERS interested in providing Landscape and Irrigation Services (T.C.A. § 12-3-101 et seq., T.C.A. § 12-3-
2002 et seq., and City of Germantown, TN Ord. No. 2007-21, § 1, 2, 1-14-08 — Sec.2-338. Competitive Sealed
Proposals.)

You are invited to submit a Proposal. Please structure your Proposal in accordance with the requirements and
specifications outlined in this Request For Proposal. Any deviations, additions or deletions should be so
noted. Your Proposal should address the issues and requirements in order as outlined on the following pages.

One (1) Digital copy of your Proposal and any supporting documentation must be received by 2:00:00 P.M. (local time),
on APRIL 10, 2026. PROPOSALS RECEIVED AFTER THIS TIME AND DATE WILL NOT BE CONSIDERED. A
MANDATORY pre-Proposal conference is scheduled for FRIDAY, MARCH 13, 2026. This will be a hybrid meeting;
Proposers may attend either in-person or virtually. Please note that attendance is required for proposal consideration.
In-Person location is at Parks & Recreation Administration at 2276 West St. in Germantown, Tennessee. A link for this
meeting will be posted on the City’s website for virtual attendees. Written clarification requests must be submitted no
later than MARCH 20, 2026.

If you have any questions concerning this Request For Proposal, please contact Jennifer Jenkins, Assistant Director
Procurement & Risk, at (901) 757-7260, FAX (901) 757-7258 or procurement@germantown-tn.gov

Proposals shall be submitted via email to procurement@germantown-tn.gov . Please put RFP2026-015 in subject line.

Sincerely,
Cathwyn Perdue

Cathryn Perdue
Director Procurement & Risk


mailto:procurement@germantown-tn.gov
mailto:procurement@germantown-tn.gov

CITY OF GERMANTOWN PROCUREMENT DEPARTMENT
NOTICE OF PROPOSAL LETTING

RFP Specification Number: 2026-015

Proposal Title: Landscape and Irrigation Services

Proposal Due Time & Date: 2:00 P.M. FRIDAY, APRIL 10, 2026

Performance/Payment Bond: 100% Required

Drawings: N/A

MANDATORY Pre-Proposal Conference 9:30 AM., MARCH 13, 2026

Conference Location In-Person Attendance: 2276 West St., Germantown, Tennessee

Conference Location Virtual Attendance: Virtual meeting; a link will be posted on the City’s website
Deadline for Written Questions: MARCH 20, 2026

PLEASE MARK RFP SUBMITTAL WITH:

1. Proposal Due Date and Time

2. Title of Proposal
3. RFP Number

RETURN PROPOSALS TO:
PROCUREMENT@GERMANTOWN-TN.GOV

PROPOSALS SUBMITTED LATE, BY FAX WILL NOT BE ACCEPTED.
Please return the entire document intact.


mailto:PROCUREMENT@GERMANTOWN-TN.GOV

REQUEST FOR PROPOSAL

LANDSCAPE AND IRRIGATION SERVICES FOR THE
CITY OF GERMANTOWN, TENNESSEE

SECTION I: INTRODUCTION

1.1 STATEMENT OF PURPOSE

The purpose of this Request for Proposal (RFP) is to define the City's minimum requirements, solicit Proposals, and gain adequate
information by which the City may evaluate the services offered by Proposers. The City of Germantown (the “City”) is seeking
qualified contractors to provide landscaping services, including seasonal flowers, and irrigation system maintenance throughout
the City. The landscape maintenance and irrigation services will be performed on specified roadway medians, public facilities, at
the City Parks, and around the City Welcome signs. The selected contractor will provide all necessary flowers, equipment,
materials, tools, chemicals and labor required to perform the services intended in the Specifications.

The City of Germantown, Tennessee, located approximately fifteen miles east of Memphis, Tennessee hereinafter referred to as
the City, intends to secure a Contract for Landscaping and Irrigation Services.

1.2 SCOPE OF SERVICE
1.21 GENERAL INFORMATION

The services to be provided under this contract shall include, but may not be limited to, the furnishing of all labor, materials, tools,
equipment, machinery, management and services necessary for landscape and irrigation maintenance which for the purposes of
this bid, shall include litter, trash & debris removal, mowing, edging, hedge trimming, landscape bed maintenance, median leaf
removal, tree trimming, raking, sweeping, weeding, weed-eating, irrigation system repair, and seasonal color replacement as
follows:

1. ltis the City’s intention to award this contract for landscape and irrigation services to one contractor.

This contract will be for a two (2) year term beginning July 1, 2026 and ending June 30, 2028 with the option of three (3)
twelve (12) month extensions.

3. The Contractor will be available during normal business hours Monday through Friday and address any complaints or
deficient areas within 24-hours after notification by the Contract Administrator. These deficiencies include areas not cut
or similar conditions not generally acceptable for proper maintenance set by the City.

4. Failure on the part of the Contractor to maintain the required production rate for an area shall be sufficient reason for the
Contract Administrator to have the work in question completed by City staff or another contractor at the Contractors
expense. Inthe event the Contractor develops difficulty in meeting the maintenance schedule and contract specifications
the Contractor may also be assessed up to $250.00 per day as liquidated damages.

5. Timely reporting is essential for contract oversight. For every business day that a required report is late or submitted wih
material inaccuracies, the Contract shall be assessed liquidated damages in the amount of $100.00 per day, per report,
until a compliant report is received by the Contract Administrator.

6. The Contractor will provide and maintain a list to the Contract Administrator of all supervisory staff (including cell
telephone numbers) who will be responsible for the work performed under this contract.

7. This maintenance requires the Contractor to perform the necessary services on a regular basis during the growing
season or to provide the time necessary to meet the standards for mowing and leaf removal maintenance set by the
Schedule of Frequencies Chart.

8.  The Contractor is responsible for the timely removal of all trash or debris from the maintained areas. Blowing of hard
surfaces should be performed immediately and debris should not be blown towards any body of water, parked cars,
sports fields, or landscaped beds.

9. The Contractor is responsible for setting up and maintaining all work zones according to the Manual on Uniform Traffic
Control Devices.



10. The Contractor shall maintain a computerized log of services performed, service schedules, and documentation of each
chemical application with application rates. A copy of the activity log will be provided to the Contract Administrator
weekly.

11. Contractor shall be licensed by the State of Tennessee and hold a current general contractor’s licensure.

BILLING
The City will only pay for work that has been completed and accepted by the City. No partial or pre-billing will be allowed.

QUALITY STANDARDS

The City of Germantown requires a high level of maintenance for mowing of medians, leaf removal of medians, and all landscaped
areas, consistent with the quality-of-life standards that are expected by the citizens. Proper mowing techniques in all medians will
produce lush turf.

All areas will be inspected weekly to ensure timely removal of unsightly trash and debris that would detract from the neat
appearance. All medians will be mowed to heights specified in the scope of services to ensure proper growth.

The City has a vendor performance evaluation program; documentation of the vendors’ performance will be recorded throughout
the term of the contract and evaluated prior to approval of any extensions.

The City of Germantown has a mission that undergirds everything that we do. This mission is “Excellence, Everyday”. The selected
vendor is expected to fall under this mission in enduring and overcoming challenges in attempting to achieve daily performance
excellence in line with this contract. The vendor is also responsible for supplying the City with the contractor’'s mission statement
and core values if the vendor has such.

Stemming from the City’s mission statement and core values, the City also has a Strategic Plan called Germantown Forward 2035.
There are a few sections within this plan that directly correspond to the treatment of City landscaping and drive the expectations
for quality of performance. The following specifications are from the Forward 2035 Strategic Plan and should be used as guidance
in evaluating the quality of the vendor’s performance:

e  Eradication of invasive plants on all public property

e Increasing the use of drought-tolerant, low-maintenance native plants in the public landscape

WORK ON CITY PREMISES
The Company will, whenever on City premises, obey all City policies that the Company is made aware of and respect the City's
core values to Lead Responsibly, Deliver Service Excellence, and Produce A+ results when performing work on City premises.

RESPECTFUL AND COURTEOUS BEHAVIOR

The Company shall assure that its employees interact with City employees and with the public in a courteous, helpful, and impartial
manner. All employees of the Company in both field and office shall refrain from belligerent behavior and/or profanity. Correction
of any such behavior and language shall be the responsibility of the Company. The City has the right to request that the Contractor
remove any personnel not conducting themselves in a professional manner from the contract.

REPAIR OR REPLACEMENT OF DAMAGED EQUIPMENT (IRRIGATION) OR FACILITIES

In the event that the contractor causes damage to City property, the Contractor shall, at its own expense, repair or replace such
damaged items within 72 hours after notifying the Contract Administrator and purchase order secured. ltems shall be restored to
the same level of functionality that they possess prior to the Company’s action.

Any damages resulting from accidents, vandalism or an Act of God are reimbursable to the Contractor on a material and labor
basis only with proper documentation and approval by the City. Repair or replacement of such damaged items shall be completed
within 72 hours of notifying the Contract Administrator and purchase order secured or an agreed upon timeline with the Contract
Administrator. If the repair or replacement results from damage caused by the Contractor, the cost shall be covered by the
Contractor. Under no circumstances will the City reimburse the Contractor for mark-up on material cost.



TEAM ORGANIZATION

The purpose of this section is to describe the organization of the project team and key staff. A project manager shall be assigned
to be the prime contact and be responsible for coordination of all activities with the City. An organization diagram shall be submitted
showing all key team members and illustrating the relationship between the City, the project manager, and key staff.

There should also be a brief description of the role and responsibilities of all key staff identified in the team organization. A general
methodology of how the contractor would proceed upon receiving a work request from the City should also be included.

LANDSCAPE MANAGEMENT

1.2.2 LANDSCAPE MAINTENANCE
Landscape services will be provided to the City of Germantown at various parks, public facilities, medians, and right of ways. The
services will include the following:

1.

10.

All beds and plant material contained in this contract will be subject to a spring assessment to start each fiscal season
in early March. An assessment report will be submitted to the Contract Administrator detailing all bed and plant material
to be managed and maintained by the contractor.

Under this contract all pruning, trimming, mulching, median leaf removal and plant replacement are included. Acceptable
horticultural and forestry practices, yearly plantings and pruning cycles are to be applied at all times according to the UT
Extension Service guidelines and the frequency chart. Failure to prune appropriately, resulting in the loss of plant
material, will be replaced at the contractor’s expense.

Shrubs in identified areas will be pruned as needed to provide an informal shape, fullness and blooms so as to maintain
its natural characteristics. Prune to enhance the natural growth and shape of plant materials and intended function of the
planting.

Pruning shall be done as is required under 12 feet, appropriate to site, need, season and plant species. Exception to
include the Wolf River Connector median, which should be pruned twice a year, as needed, to avoid vehicular disruptions.

Pruning must only be performed by trained personnel in accordance with accepted horticultural practices according to
the UT Extension Service guidelines. Formal hedge trimming zones will be identified by the Contract Administrator. All
significant pruning work will be discussed with Contract Administrator prior to work beginning.

All planting beds are to be kept weed free using manual or chemical methods and ensuring plant material does not cause
vehicular visibility or vehicular safety hazards. Acceptable horticultural practices are to be applied according to the
frequency chart. If any chemicals are used for unwanted growth, an HLT License along with a Category 3
Certification is required.

Leaves are to be removed from all beds throughout the contract period. All material and debris collected from beds is to
be properly disposed of offsite and not blown into adjacent turf or roadways. Volumes of disposed materials and proper
affidavit of disposal are to be furnished to the Contract Administrator by the first of each month.

An annual mulching of all shrubs, ground covers and annuals is mandatory with a double hammered black dyed mulch
with @ minimum mulch depth of 3 inches required. There are approximately 34,000 sq. ft. of beds that will require 6 inches
of pine straw annually. All bed edges and tree circles will be trenched to contain the applied mulch. Mulch will not be
placed against the trunks of any plants or trees.

All trees (as specified herein) less than 12 feet tall will be the responsibility of the contractor including watering, fertilizing,
pest control and pruning. Branches will be pruned just outside the branch collar, and pruning paint will not be applied.
Sucker growth will be removed by hand from the base of trees and crape myrtles. No herbicides will be used for this
purpose.

Monitoring and reporting of Crape Myrtle bark scale disease is part of this contract. Treatment for the bark scales and
removal of the sooty secretion from the crape myrtles will be identified as an alternate bid. All plant material must be
managed for disease. Any plant material that dies from disease during the term of this contract, will be replaced at the
contractor's expense.



1.2.3 BIANNUAL PLANTING OF SEASONAL FLOWERS

10.

1.

12.

13.

14.

15.

1.2.4

All annuals planted under this contract will be of the highest quality, pest and disease free and consistent with all current
industry standards according to the UT Extension Service guidelines.

Use of native and/or drought-tolerant plants is encouraged where applicable per the City’s Strategic Plan.
Use local suppliers and sources when possible.

Design plantings into irrigation zones grouping plants with similar water needs. Plantings should be designed to grow
together and to the edges of the beds to minimize weed infestation and maximize water conservation.

Contractor is encouraged to leave biodegradable debris on site when it can be incorporated into landscape without
adversely affecting plant health or aesthetics. These practices will be discussed with and approved by the Contract
Administrator.

All spring plantings will be planted no later than April 30t or in the event of severe cold temperatures late in the season,
or as soon as practical thereafter with Contract Administrator’s approval.

All fall plantings will be completed no later than October 30t.

The contractor must submit a professional flower planting proposal and presentation to the Contract administrator and
Beautification Commission twice yearly for review and approval. This planting proposal will include professional bed
design and flower selections and will be submitted no later than November 1st for spring plantings and June 30t for fall
plantings.

Administration reserves the right to make any reasonable changes to the list of plant material selected for each location
to ensure the vitality of materials being planted. All decisions will be based on the history of cultivars used and their
appearance.

All annual beds will be prepared (tilling) prior to planting. A balanced slow-release fertilizer will be mixed with the soil to
ensure proper growth of plant material based on accepted horticultural practices.

The contracted installer is responsible for watering-in all newly planted material to ensure that no air pockets or voids
remain in the soil.

All seasonal plantings will be spaced according to plant size and growth patterns. Rows will be uniformly aligned. Beds
will be completely filled to the edges of curbs, turf or liriope.

It will be the contractor’s responsibility to ensure appearance and vigor of all annuals planted under this contract. If any
of the seasonal plantings become diseased or prematurely die, thereby diminishing the expected appearance of the bed,
then it will be the contractor’s responsibility to remove and replace the affected plants. Replacement plant material shall
be installed within five (5) working days of observance.

Planting schedules will be provided to the Contract Administrator prior to the installation of spring and fall seasonal
flowers.

Any damages resulting from accidents or vandalism are reimbursable to the Contractor on a material and labor basis
only with proper documentation and approval by the City. Repair or replacement of such damaged items shall be
completed within 72 hours of notifying the Contract Administrator or an agreed upon timeline with the Contract
Administrator and with a city approved Purchase Order detailing the supplies and labor charged. If work is completed
without a purchase order, the contractor will be responsible for the cost of the repair.

IRRIGATION SYSTEM REPAIR AND MAINTENANCE

The Contractor, at his/her expense, will be responsible for the maintenance and the management of the city-wide
irrigation system to include; proper replacement, repair, or retro- fitting of all irrigation components. Contractor will be
reimbursed for the purchase of materials and labor only.

Any damages resulting from accidents or vandalism are reimbursable to the Contractor on a materials and labor basis
only with proper documentation and approval by the City. Repair or replacement of such damaged items shall be
completed within 72 hours of notification or an agreed upon timeline with the Contract Administrator and with a city



approved Purchase Order detailing the supplies and labor charged. If work is completed without a purchase order, the
contractor will be responsible for the cost of the repair. If not repaired within 72-hours, the City has the right to contact
another contractor for repair.

3. The contractor shall provide no less than 2 irrigation technicians solely devoted to the maintenance and management of
the irrigation systems.

4.  The contractor will perform any and all necessary repairs to all landscape and common area irrigation systems located
on City of Germantown property identified in these specifications. All irrigation systems will be maintained in satisfactory
operating condition to provide adequate coverage to all turf and plant bed areas.

5. The contractor will provide all labor, tools, equipment, parts, backup batteries and supplies necessary to repair or
maintain the system in the required working order.

6. All backflow preventers will be inspected by a Certified Backflow Inspector upon startup of systems. Any backflow
preventers failing inspection shall be repaired/replaced promptly per manufacturer specifications and retested promptly.
City of Germantown Report forms will be supplied by the Contract Administrator. Reports will be completed and turned
in to the Contract Administrator by the end of April of each year. A detailed report of inspection of all clocks, valves,
heads, rain sensors and filters shall be submitted along with the Backflow Inspection Report.

7. The contractor will inspect all irrigation systems once a month during the operational period to ensure proper functioning
of time clocks, valves, heads, rain sensors, filters and backflow valves. The contractor will provide the Contract
Administrator with a detailed monthly report of the inspection of the system.

8.  The shutdown of the irrigation systems should be completed before freezing temperatures are predicted to ensure all
irrigation components are safely prepared for winter months. This includes closing backflows and blowing out the system.
A report detailing the closure of each system will be submitted following completion of the shutdown no later than
November 30.

9.  All repairs will be made with the same or equal quality parts approved by Contract Administrator. Head nozzles will be
selected to ensure maximum water conservation efficiency of the system and full coverage potential of each head.

10. Allirrigation systems will be set to run from 10pm-5am to ensure systems do not interfere with the scheduled work day.

11. Following is a list of the types and quantities of devices for the twenty-six (26) controllers that are part of the City
irrigation system and will be subject to the maintenance under this contract:

Controller Type No. of Stations No. of Controllers
Rain bird 3 1
Rain bird 5 1
Rain bird 8 3
Rain bird 10 3
Rain bird 11 1
Rain bird 12 4
Rain bird 13 1
Rain bird 14 1
Rain bird modular 6 5
Rain bird modular 7 2
Rain bird modular 20 1
Hunter ICC 27 1
Hunter XC Hybrid 5 1
Rain bird EXP-LXD 16 1

In addition, there are roughly thirty-five (35) backflow preventers and roughly forty-two (42) battery operated valves that are
part of the irrigation system and subject to this maintenance arrangement.

1.2.5 LANDSCAPE MANAGEMENT SERVICE AREAS TO BE MAINTAINED:

Following are the various locations throughout the City of Germantown for the performance of the landscape maintenance, flower
planting and irrigations system maintenance:



Median Strips & Right of Way

West Farmington - From Poplar Ave. to Germantown Road
o All beds, trees (under 12 feet) and shrubs are included
o Six (6) flowerbeds are along this stretch and will need maintenance. No seasonal color.
o These median strips are irrigated

Farmington Blvd. - From Germantown Road to Exeter Road

All beds, trees (under 12 feet) and shrubs are included

Eight (8) flowerbeds are along this stretch and will need maintenance. No seasonal color.

Two (2) median tips at the intersections of Germantown Pkwy and Exeter will require seasonal flower biannually.
These median strips are irrigated

Farmington Blvd. - From Exeter Road to Wolf River Blvd

All beds, trees (under 12 feet) and shrubs are included

One (1) flowerbed on the east end of Farmington that will need maintenance. No seasonal color.
There are 2 flowerbeds requiring seasonal color biannually at Exeter and Wolf River Blvd intersections.
These beds are irrigated.

Wolf River Blvd. (East) - From Farmington Blvd. to Houston High School

All beds, trees (under 12 feet) and shrubs are included

There are nine (9) end cap beds along this stretch that will need maintenance. No seasonal color.

There are six (6) beds at Farmington, Johnson Rd, Forest Hill-Irene, and Houston High School intersections requiring
seasonal color biannually.

The entire stretch of median strips from Farmington Blvd. to Johnson Rd. is irrigated. Only the planted bed sections are
irrigated on the medians from Johnson Rd. to Houston High School

Wolf River Blvd. (West) - From the city limits east to Kimbrough Road

All beds, trees (under 12 feet) and shrubs are included

There are seven (7) end cap beds that will need maintenance. No seasonal color.

Three (3) beds at Kimbrough and Campbell Clinic intersections and one Germantown Welcome sign along this stretch
of median strips requiring seasonal flowers biannually.

The entire stretches of median strips are irrigated

Wolf River Blvd. Connector - From Kimbrough Road to Farmington Blvd.
o All beds and shrubs are included (pruning as needed to avoid vehicular hazards)
o The entire stretch of median strips are irrigated with a drip irrigation system

Kimbrough Road - From Wolf River Blvd. to Poplar

o All beds, trees (under 12 feet) and shrubs are included
e This area is not irrigated

Riverdale Road - From Poplar Ave. North to Neshoba Road
o All beds, trees (under 12 feet) and shrubs are included
e There are ten (10) beds along this stretch of median strips requiring no seasonal flowers
¢ Plant beds and turf sections are irrigated

Exeter Road - From Poplar Ave. North to Neshoba Road

All beds, trees (under 12 feet) and shrubs are included

Thirteen (13) flowerbeds are along this stretch that will need maintenance. No seasonal color.
Three (3) flowerbeds at Farmington and Poplar intersections will require seasonal flowers biannually.
All beds requiring seasonal color are irrigated.
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Neshoba Road - From Exeter Road to Germantown Road
o There are only adult trees along this stretch of median strips.
o There are no seasonal flowerbeds along this stretch of median strips.
o This area is not irrigated.

Melanie Smith Lane - Located just off Poplar Pike at the entrance to C.O. Franklin Park

o All beds, trees (under 12 feet) and shrubs are included
o There are three (3) flowerbeds along this stretch of median strips requiring seasonal flowers biannually
e The beds and first two medians of this stretch of median strips are irrigated

Moore Road - Located at the South end of Moore Road

e All beds, trees and shrubs are included
o The beds at this section are irrigated
e There are no seasonal flowerbeds at this location

Germantown Road - From South City Limits to Second Street

o All beds and shrubs are included
o All beds are irrigated
o These beds do not require seasonal flowers biannually

Germantown Road Streetscape — From Poplar Pike to Rail Road tracks

All beds, trees and shrubs are included

All beds along this section are irrigated

This section consists of an intersection wedge approximately 25ft. by 25ft
These beds will require seasonal flowers biannually

Winchester Road - From Forest Hill-Irene to the East city limits
o All beds, trees and shrubs are included
e One (1) flowerbed at City sign will require seasonal flowers biannually.
o Nine (9) flowerbeds are along this stretch that will need maintenance. No seasonal color.
e  Only beds and trees along this stretch of median strips are irrigated

Forest Hill-Irene Road. - From the Nonconnah Creek (city limits) to Wolf River Blvd

e Al beds, trees and shrubs are included

e  One (1) flowerbed at Wolf River Blvd intersection will require seasonal flowers biannually.
o Twelve (12) flowerbeds are along this stretch that will need maintenance. No seasonal color.
[ ]

Only beds and trees along this stretch of median strips are irrigated except for one bed located by the Nonconnah Creek

Bridge on the South end of Forest Hill-Irene Rd. is not irrigated

Hacks Cross Road - From South City Limits through Poplar Pike intersection
e All beds, trees and shrubs are included

e There are nineteen (19) end cap beds and two (2) beds within the shrub beds along this stretch that will need

maintenance. No seasonal color.

o Three (3) flowerbeds at the intersection of CD Smith and Poplar Pike will require seasonal flowers biannually

e This entire stretch of median strips is irrigated

Municipal Buildings

Parks & Recreation Building and Depot Park — 2260 West Street
o Al beds, trees and shrubs are included
o Eight (8) beds at this location require seasonal flowers biannually
e This site is irrigated except for bed surrounding water feature
e  Maintenance will be performed to the water feature

1



Municipal Center Complex — 1930 S. Germantown Road (Including City Hall, Police Department, Community Development, and
Fire Station No. 3.)

o All beds, trees and shrubs are included
o Nine (9) beds at City Hall will require seasonal flowers biannually
e The planted beds and part of the turf around City Hall are irrigated including all of the flowerbeds

Germantown Athletic Club and Germantown Performing Arts Center — 1801 Exeter Road

All beds, trees and shrubs are included

All parking lot islands are included in the landscape maintenance plan at this site

All plantings around roadway entrance signs to the Centre and the Performing Arts Center are included
Four (4) beds in and around the complex will require seasonal flowers biannually
The four (4) beds with seasonal flowers are not irrigated

Some of the planted beds bordering these buildings and some of the turf are irrigated
The parking lot islands on the East side of the Centre are not irrigated

The parking lot islands on the Southeast side of the pool are irrigated

Parking lot islands are irrigated on the Southwest corner of the Centre

All beds within the Court Yard at the Great Hall are include

No maintenance will be performed to the water feature

The Grove - GPAC Courtyard

All beds, trees, and shrubs

o Al plantings around the frontage fence are included

e All beds in and around the Grove will need maintenance. No seasonal color.
e  Grass and beds in the Grove are irrigated

Public Works Building — 7700 Southern Avenue
e All beds, trees and shrubs are included
e  Two (2) beds will need maintenance. No seasonal color.
e  This site is not irrigated

John Gray House & Municipal Park - 1900 S. Germantown Road
e All beds, trees and shrubs are included

o All parking lot beds and beds on either side of the entrance to the John Grey house will require seasonal flowers
biannually.
o All beds except the 2 at the John Grey House are irrigated

Germantown Library — 1925 Exeter Road

All beds, trees and shrubs are included

All parking lot islands are included in the landscape maintenance plan at this site

The beds bordering the building and some of the turf areas are irrigated

Landscaped drainage area located on east side of library is included

One (1) flowerbed by the water fountain, Two (2) Beds by the entrance sign from Exeter and four (4) beds by the flagpole
will require seasonal flowers biannually

Animal Shelter — 7700 Southern Avenue
e All beds, trees and shrubs are included
e Alllandscaping around building and five (5) parking lot islands will be maintained
e  One (1) bed will need maintenance. No seasonal color.
e The site is not irrigated

Water Plant — 7648 Southern Avenue
e  Allbeds, trees and shrubs are included
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e Alllandscaping around the building along with three (3) irrigated beds will be maintained
o  Three (3) beds will be planted with seasonal flowers biannually

New Water Tower - 9170 Wilder Run Circle North
o Al beds, trees, and shrubs along Water Tower frontage will be included in the landscaping plan
o  All'beds are irrigated

Maintenance Shop - 7726 Southern Avenue
o All beds, trees and shrubs are included
e Alllandscaping around the building and property will be maintained
o  None of these beds are irrigated
o No beds at this site will require seasonal flowers

Firehouses — Fire Station No. 1 at 2700 Cross Country Drive, Fire Station No. 2 at 8925 Dogwood Road, and Fire Station No. 4
at 3031 Forest Hill-Irene Road

o All beds, trees and shrubs are included
e None of the Fire Stations areas are irrigated
o No beds at these sites will require seasonal flowers

Municipal Park Gazebo and Tennis Pro Shop — 1900 S. Germantown Road (The gazebo is located behind the Municipal Center
and adjacent to Municipal Lake.)

All beds, trees and shrubs are included

There are eight (8) planted beds around the gazebo and none of these beds require seasonal flowers
All eight (8) beds are irrigated

All beds around the Tennis Pro Shop shall be included

None of the Tennis Pro Shop beds require seasonal flowers

None of the Tennis Pro Shop beds are irrigated

Pickering Center and Tennessee Genealogical Society and Library — 7771 Poplar Pike
e All beds, trees and shrubs are included

All of the landscaping around the buildings is included in this contract

95% of these beds are irrigated

Bed around water feature will require seasonal flowers

No maintenance will be performed to the water feature itself

Germantown Welcome Signs

e There are currently three (3) “Welcome to Germantown” signs at the city borders that are not located in the Median
Strips. Sign #1 is located on the West end of Poplar Pike. Sign #2 is located on the East end of Poplar Pike. Sign #3
is located on the South end of Germantown Road. All beds, trees and shrubs are included

o All'landscape maintenance practices apply to these areas

e None of these “Welcome to Germantown” signs are irrigated

o None of these sites will require seasonal flowers

Park Areas and Entrance Signs

Forgey Park — 1695 Riverdale Rd.
o Thereis one (1) bed at this location located in the gravel parking lot on west side of property
e This area is not irrigated
e This area does not require seasonal flowers
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Cameron Brown Park — 8620 Farmington Blvd

There is one (1) sign at this location
This area is not irrigated
This area does not require seasonal flowers

Bob Hailey Complex — 8750 Farmington Blvd

There is one (1) sign at this location
This area is not irrigated
This area does not require seasonal flowers

Houston Levee Park — 9777 Wolf River Blvd

There is one (1) sign at this location
This area is not irrigated
This area does not require seasonal flowers

Dogwood Park - 8970 Ashmere Drive

There is one (1) sign and four (4) beds at this location
This area is not irrigated
This area does not require seasonal flowers

Soccerplex Park — 7930 C.D. Smith Road

There is one (1) sign at this location
This area is not irrigated
This area does not require seasonal flowers

C. O. Franklin Park/ Horseshow Grounds — 7725 Poplar Pike

All beds, small trees and shrubs are included

The beds in the parking lot, around the building, the horse and monument located on the North end of the arena are
irrigated

This area does not require seasonal flowers accept the beds by the horse and monument located at the North end of the
arena

Johnson Road Park - 2950 Johnson Road

Waterfall area consisting of fourteen (14) beds

Three (3) beds and young trees at the pavilion area

All beds, bushes and Crape Myrtles surrounding the Water Plant buildings
All landscape areas next to the tennis courts

Five (5) beds around parking lot at tennis courts

Landscape area by the pier on the upper lake

All landscaping and young trees around the lower lake

This area is not irrigated

Riverdale Park - 7345 Neshoba Rd

All parking lot and sidewalk islands, beds, trees, and shrubs will be maintained
All newly planted eastern red cedars (on the Northwest side of the park) will need to be maintained

Greenways — Landscape maintenance at the TVA power lines at Houston High School continuing South to Poplar Ave., the
Greenway entrance on the West end of Wolf River Blvd. by the Texas Pipe Line and the parking lot at the restrooms located on
the Wolf River Connector just East of Kimbrough.

All beds, trees and shrubs are included
The beds at the Greenway entrance and all of the landscaping along the trail at Houston High School to Poplar Ave are
included

14



o The landscaped triangle at the Greenway entrance on the West end of Wolf River Blvd. by the Texas gas line are

included

o The five (5) beds located in the parking lot at the restrooms located on the Wolf River Connector just East of Kimbrough
are included
o None of these sites are irrigated nor do they require seasonal flowers

Howard McVay Park — 7335 McVay Road
e  There are two (2) signs and four (4) beds with Crape Myrtles at this location
e This area is not irrigated
e This area does not require seasonal flowers

1.2.6 MOWING SERVICES

Mowing services will be provided to the City of Germantown on all medians. The services will include not only cutting of grass
areas but will also include the associated services such as trimming, edging, blowing or cleaning up debris, removing weeds from
curbs, hard surfaces and properly removing and disposing of any collected clippings or other debris off site. If any chemicals are
used for unwanted growth, an HLT License along with a Category 3 Certification or a Limited Herbicide Applicator (LHA)
certification is required.

Grass cutting services for each specified location (parcel) will be performed on a reasonably regular schedule so that a uniformly
neat appearance of all service areas can be maintained. Under typical weather conditions, it is intended that services at each
parcel will be performed beginning early April and ending in October.

MEDIANS

1. Mowing
[ ]

Grass will generally be cut to a height between 2 and 2.5 inches unless the height is otherwise specified.

Grass will be cut uniformly even over the mowed area (taking into account uneven ground surfaces, slopes,
curbs and sidewalks).

Grass cutting will be performed in a manner that prevents grass discharge onto landscaped areas and other
like areas.

Grass trimmings or clippings will be blown or swept off of non-grass surfaces immediately and cannot be
blown into beds or the street.

Grasscycling is the preferred grass cutting method so as to provide natural nutrient replenishment and to avoid
added landfill disposal.

Notwithstanding the preference for mulching, grass clumping or excess grass clipping residue after cutting will
not be acceptable.

Occupying parking spaces within parking lots during office hours will be minimal.

Contractor is responsible for setting up work zones according to the Manual on Uniform Traffic Control Devices
due to any traffic diversions.

2. Trimming, Edging and Weed Removal

Trimming and edging will be performed during each cycle around and along all curbs, landscaped beds and
tree rings that are within or around the perimeter of the cutting area.

Contractor will remove grass or weeds sprouting through curbs, gutters and gutter bands within or along the
perimeter of the grass cutting area. This may involve hand-pulling of weeds if necessary in order to achieve a
weed-free environment.
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The use of weed killer chemicals (such as Round-Up) on any areas must be authorized in advance by the
Contract Administrator.

If any chemicals are used for unwanted growth, an HLT License along with a Category 3 Certification
or a Limited Herbicide Applicator (LHC) certification is required. (No Exceptions.)

3. Clean up and Debris Removal

Prior to cutting an area, the Contractor will remove any debris that will leave unacceptable residue after
cutting. (For example, trash, rubbish, branches, boughs, small animals, dog feces and like debris.)

Any unacceptable debris residue that remains after cutting will be cleaned up immediately and properly
disposed of offsite by the Contractor.

Upon completion of grass cutting, the grass trimmings or clippings will be blown or swept off of non-grass
surfaces such as streets, curbs and similar areas immediately. Grass clippings will not be swept or blown
into landscaped areas or other mowing areas that are not in this contract.

Except those “Grasscycling” the Contractor will properly dispose of all bagged grass clippings and debris
collected during the performance of these services off site.

4.  Mowing Equipment

Contractor will provide all necessary equipment, tools and supplies to properly perform the grass cutting
services.

Grass cutting equipment will be appropriately sized for the area or parcel to be cut. The City reserves the right
to deny the use of any equipment by the Contractor if the City reasonably determines that the equipment is not
properly sized for the cutting area.

Weed whips or similar equipment will be used to cut grass in areas not otherwise accessible with typical
mowing equipment.

Clean equipment will be required to maintain acceptable working conditions and show professionalism. Blade
sharpness is mandatory to acquire an acceptable cut that is expected by the city. Equipment that is
unreasonably noisy, dripping fluids or smoking excessively will not be acceptable.

Upon request, the Contractor will reasonably allow the Contract Administrator, or his representative, to inspect
the equipment used by the Contractor for performing the services under this Contract.

5. Service Scheduling

Contractor and the Contract Administrator will mutually agree on a reasonable schedule detailing the cutting
cycle of the medians for each parcel.

Contract Administrator will be notified by the Contractor, in advance, about any deviations from or proposed
changes to the agreed cutting cycle.

Under typical weather conditions, it is expected that the grass cutting services will be performed weekly for
each parcel during each of the 27 weeks beginning in early April and ending in October. However, based on
unusual or abnormal weather conditions, the City reserves the right to delay (or delete entirely) weekly cuttings
at any or all parcels.

Parking of work trucks and trailers on city streets, turn lanes or median cuts is prohibited unless there is a
proper lane closure per MUTCD standards.

Trucks and trailers parked in facility parking lots must be in designated spaces and not blocking any normal
used roadways

16



SITE LOCATIONS AND BOUNDARY NOTES:

1. Wolf River Blvd. West 4.0 acres
Begins at Western end of City limits and continues to Kimbrough Road.

2. Wolf River Blvd. East 1.5 acres
Begins at the Farmington Intersection and ends at the East City Limits.

3. Kimbrough Blvd. 3.0 acres
Begins at Wolf River Blvd. and continues to Poplar.

4.  Farmington Blvd. 7.7 acres
Begins at Germantown Road and continues to Wolf River Blvd.

5. Winchester Road. 2.2 acres
Begins at the intersection with Forest Hill-Irene Rd. and continues East on Winchester Rd. ending at the TVA Power
lines adjacent to the Collierville city limits.

6. Roadway Medians 5.4 acres
Exeter Road 0.9
Hacks Cross Road 1.5
Neshoba Road 0.2
Riverdale Road 1.5
Saddle Creek 0.3
Whispering Pines Cir. 0.3
Kirby Parkway 0.2
Poplar Ave. 0.5

7. Germantown Rd. South 1.5 Acres
Consists of five medians between the southern city limits and Stout Rd.

8. Forest Hill-Irene Road 0.6 acres
Consists of two medians at Wolf River Blvd. and five medians South of Winchester

1.2.7 LEAF REMOVAL

The Contractor shall provide full-service leaf removal for designated roadway medians and other assigned areas. Services include
collection, removal, transportation, and off-site disposal of all leaves and associated debris.

Collect all leaves from landscaped beds, walkways, parking lots, and hard surfaces, as specified. Leaves must be fully removed
from the site; mulching in place is not permitted unless explicitly authorized by the City. All leaves must be transported to an
approved off-site disposal or composting facility.

Contractor shall not blow, sweep, or otherwise move leaves:
¢ Into neighboring private properties;
o Into public streets, gutters, storm drains, sports fields or drainage ditches; or
o Onto adjacent City properties not included in the service area.

Mulching, shredding, or vacuum-mulching equipment is strictly prohibited.

Three (3) leaf removals will be required annually at the beginning of November, December, and January. The Contractor may
remove leaves earlier if needed, but must submit a formal request to the Contract Administrator.
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SITE LOCATIONS & BOUNDARY NOTES:

SYeNooaRrwh =

Saddle Creek begins at Poplar Ave. and ends at Germantown Rd. 0.3 acres
Exeter begins at Poplar Ave. and ends at Neshoba Rd. 0.9 acres
Neshoba begins at the intersection of Exeter Rd. and ends at Germantown Rd. 0.2 acres
Farmington Blvd. begins at Germantown Rd. and ends at Wolf River Blvd. 7.7 acres
Kimbrough Blvd. begins at Wolf River Blvd. and ends at Poplar Ave. 3.0 acres
New Riverdale Rd. begins at Poplar Ave. and ends at Wolf River Blvd. 1.5 acres
Forest Hill-Irene Rd begins at South City entrance and ends at Wolf River Blvd. 0.6 acres
Winchester Rd. begins at Forest Hill and ends at East City sign 2.2 acres
Hacks Cross Rd. begins at Effingham and ends at Poplar Pike 1.5 acres
. Germantown Rd. begins at Crestridge and ends at Stout Rd. 2.2 acres

1.2.8 REPORTS OF LANDSCAPE AND IRRIGATION MANAGEMENT

The Contractor shall maintain and submit comprehensive records to ensure transparency, accountability, and verification of all
work performed. Each scheduled visit must be accompanied by a Service Report detailing the location, date, time, specific tasks
completed and any pertinent site observations. To validate performance, all reports must include photo documentation, consisting
of clear “before and after” photos that are time-stamped and geocoded to the specific service location. The submission of these
reports is a material requirement of this contract; failure to provide accurate and timely documentation, as outlined in the schedule
below, will be considered a failure to perform and may result in the assessment of liquidated damages.

Landscape Management

1.

Initial Baseline Assessment: Prior to the commencement of any maintenance activities under this Contract, the
Contractor shall conduct a comprehensive Baseline Site Assessment of all assigned service areas. This assessment
must be submitted to the Contract Administrator for approval and shall include a detailed inventory of:

a. Bed Identification: Location, square footage, and current mulch/soil levels.
b. Material Inventory: Identification of plant species, quantities, and hardscape elements.

c. Health & Condition: A professional evaluation of plant health, including identification of pests, disease, nutrient
deficiencies, or dead/dying material.

d. Existing Deficiencies: Documentation of any pre-existing damage or areas not meeting contract specification
at the time of turnover.

Annual Assessment: Following the initial baseline, the Contractor shall perform a Spring Health & Inventory Assessment
annually, to be submitted no later than March 31st of each contract year. This report shall update the baseline data,
noting any winter die-back, required plant replacements, or necessary adjustments to the maintenance plan for the
upcoming growing season. No spring maintenance payments will be processed until this assessment is received and
verified by the City.

A maintenance report shall be submitted to the Contract Administrator at the beginning of every week detailing all
planned/projected maintenance activities at each/every landscape maintenance/mowing location for the upcoming week.

A maintenance report shall be submitted to the Contract Administrator at the end of every week detailing all maintenance
activities performed for each/every landscape maintenance/mowing location.

Disposal Report: Volumes of disposed materials and proper affidavit of disposal are to be furnished to the Contract
Administrator by the first of each month.

Annual Mulching Report: Timeline, service locations, and completion report for the annual mulching will be provided.

Biannual Seasonal Color

1.

Fall Flower Planting Proposal: A flower planting proposal should be submitted for Fall plantings to the Contract
Administrator for review by Administration, and presented (by the Contractor) to the Beautification Committee by June
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30t. This planting proposal will include bed design and flower selections that will be presented in a professional package
with quantities and varieties.

2. Planting schedules will be provided to the Contract Administrator prior to the installation of fall seasonal flowers.

3. A flower planting proposal should be submitted for Spring plantings to the Contract Administrator for review by
Administration, and presented (by the Contractor) to the Beautification Committee by November 1st.  This planting
proposal will include bed design and flower selections that will be presented in a professional package with quantities
and varieties.

4. Planting schedules will be provided to the Contract Administrator prior to the installation of Spring seasonal flowers.

Irrigation Maintenance

1.

A detailed Irrigation report consisting of inspection of all clocks, valves, heads, rain sensors and filters shall be submitted
along with the Backflow Inspection Report by the end of April.

A detailed Irrigation report consisting of inspection of all clocks, valves, heads, rain sensors and filters shall be submitted
monthly during the operational period.

An irrigation shutdown report must be submitted no later than Nov 30 for the proper closure of the irrigation system.

SCHEDULE OF FREQUENCIES

COMMON AREAS MAINTENANCE

SEASONAL COLOR

FOR:

City of Germantown
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Installation

Assessment

FERTILIZATION

Shrubs

Trees

L)

Seasonal Color

PRUNING

Shrubs

Trees (under 12 feet)

Liriope

CHEMICAL CONTROLL

| All Bed Areas

DISEASE & INSECT

Shrubs

Trees < 12 feet

Seasonal Color

IRRIGATION

Start-up

Replace battery

Backflow Inspection Reports of ALL backflows

Winterization

System Checks
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PROPERTY DETAIL

Assessment - Common Areas 4 |4 (4 (4 |4 |4 |3
Assessment - Medians 2 |3 [3 |3 [2 |2 |2
Assessment - Beds 4 |4 (4 (4 |4 |4 |4 |4 |4 |4 |4 |4
Hand Weeding 4 |4 |4 |4 |4 |4 |4 |4 1
Mulch Installation 1
LEAF REMOVAL
[ Leaf Removal T T T T T T 7T 7T 7T TrTI1]
MOWING MEDIANS
Mowing 4 |4 |4 |4 |4 |4 |3 27
Trimming 4 |4 (4 |4 |4 14 |3 27
Edge 4 |4 (4 |4 |4 |4 |3 27
Blow Debris 4 |4 |4 |4 |4 |14 |3 27

Note: This chart gives approximate information as it relates to frequency of services in this scope of work. Actual frequencies may vary depending on weather.

1.2.9. Qualifications & References

The selected Bidder is required to be in the regular business of providing commercial landscaping maintenance and mowing
services for a minimum of three (3) years.

A Tennessee State Contractors License with a classification of at least BC-29 and BC-33 will be required for this contract.
One Bidder will be selected to provide all services described in these Specifications.

The Bidder will provide business references for landscaping maintenance services similar to the size and scope of this
arrangement. References for primarily residential services will not be acceptable.

The Bidder Qualifications & References sheet provided in Attachment 9.4 of this document must be completed and submitted
with the Bid.

1.3  Contract Duration

The term of this Contract shall be for twenty-four (24) months with an effective period of July 1, 2026, through June 30, 2028.

The City reserves the right to extend this Contract for three (3) additional one-year periods, provided that the City notifies the
Contractor in writing of its intention to do so at least thirty (30) days prior to the Contract expiration date.

1.4  Proposal Deadline

Proposals shall be submitted no later than the Proposal Deadline time and date detailed in the Section 2, SCHEDULE AND
EXPLANATION OF RFP EVENTS. Proposers shall respond to the written RFP and any exhibits, attachments, or amendments. A
Proposer's failure to submit a Proposal as required before the deadline shall cause the Proposal to be disqualified.

Proposers assume the risk of the method of dispatch chosen. The City assumes no responsibility for delays caused by any delivery
service. Postmarking by the due date shall not substitute for actual Proposal receipt by the City. Late Proposals shall not be
accepted nor shall additional time be granted to any potential Proposer. Proposals may not be delivered orally, by facsimile
transmission, or by other telecommunication or electronic means.
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1.5 Nondiscrimination

No person shall be excluded from participation in, be denied benefits of, be discriminated against in the admission or access to, or
be discriminated against in treatment or employment in the City’s contracted programs or activities on the grounds of disability,
age, race, color, religion, sex, national origin, or any other classification protected by federal or Tennessee State Constitutional or
statutory law; nor shall they be excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in
the performance of Contracts with the City or in the employment practices of the City’s Contractors. Accordingly, all Proposers
entering into Contracts with the City shall, upon request, be required to show proof of such nondiscrimination and to post in
conspicuous places, available to all employees and applicants, notices of nondiscrimination.

1.6  Assistance to Proposers With a Disability

Proposers with a disability may receive accommodation regarding the means of communicating this RFP and participating in this
procurement process. Proposers with a disability should contact the City’'s Procurement Department to request reasonable
accommodation no later than the deadline for accommodation requests detailed in the Section 2, SCHEDULE AND
EXPLANATION OF RFP EVENTS.

1.7 Letter of Intent to Propose

A letter indicating a Proposer’s intent to respond to this RFP with a Proposal should be sent to the RFP Coordinator (refer to section
3.1) no later than the Letter of Intent to Propose deadline date detailed in the Section 2, SCHEDULE AND EXPLANATION OF
RFP EVENTS. Letters of Intent to Propose may be delivered by email. Proposers may withdraw their Letter of Intent to Propose
at any time before the deadline for submitting a Proposal.

The following information should be included in the Letter of Intent to Propose.

Proposer Name

Name and Title of Proposer Main Contact

Address, Telephone Number, and Facsimile Number of Vendor Main Contact
Signed Statement of Intent to Propose

Submittal of a Letter of Intent to Propose, by the specified deadline, is not a prerequisite for submitting a Proposal, but it is
necessary to ensure a Proposer’s receipt of RFP amendments and other communications regarding the RFP.

1.8 Competitive Sealed Proposal Process — Stature and Ordinance Information
Pursuant to State Law (Public purchases, T.C.A. §12-3-101 et seq.; local governments, T.C.A. § 12-3-2002 et seq. and City
Ordinance (No 2007-21, §§ 1, 2, 1-14-08 — Sec. 2-338), the City may use competitive sealed Proposals to purchase goods and
services rather than competitive sealed bids when the Board determines that the use of competitive sealed bidding is either not
practicable or not advantageous to the City based on the following on conditions for use:
i. Competitive sealed Proposals may be used only when qualifications, experience, or competence are more important
than price in making the purchase; and
i. When there is more than one solution to a purchasing issue and the competitive sealed Proposals will assist in choosing
the best solution; or
i When there is no readily identifiable solution to a purchasing issue and the competitive sealed Proposals will assist in
identifying one or more solutions.

END OF SECTION
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SECTION 2:

SCHEDULE AND EXPLANATION OF RFP EVENTS

The following RFP Schedule of Events represents the City's best estimate of the schedule that shall be followed. Unless otherwise
specified, the time of day for the following events shall be between 8:00 a.m. and 4:30 p.m., Central Time.

The City reserves the right, at its sole discretion, to adjust this schedule, as it deems necessary. Notification of any adjustment to

the Schedule of Events shall be provided to all Proposers submitting a Letter of Intent to Propose.

EVENT DATE TIME
1 | City of Germantown Issues RFP 3/6/2026
I e
3 | Deadline for Letter of Intent to Propose 4/9/2026
4 | Mandatory Pre-Proposal Conference 3/13/2026 9:30 AM
5 | Deadline for Written Comments 3/20/2026 4:00 PM
6 | Response to Written Questions/RFP Amendments 3/23/2026
7 | Deadline for Submitting a Proposal via email 4/10/2026 2:00 PM
8 | Technical Evaluations Begin 4/13/2026
9 | Technical and Cost Proposal Evaluations 412712026
10 iI;irlmqaéils(;taaj\sr:dSeIected and Non-finalist Notification Letter 42712026
11 | Selected Finalists Make Oral Presentations (if needed) 5/4/2026
12 | Deadline for Final and Best Offer 5/8/2026
13 | Contract Completion with Finalist 5/14/2026
14 | Contract Award by Board of Mayor and Aldermen 6/8/2026
15 | RFP Files for Public Inspection 6/9/2026
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2.1 Issue of RFP
The City of Germantown, Tennessee, is issuing this RFP on March 6, 2026.
2.2 Deadline for Disability Accommodation Requests

Proposers with a disability may contact the RFP Coordinator to arrange specific accommodations in order to be able to
participate in the RFP process.

2.3 Deadline for Letter of Intent to Propose

Proposers are requested to submit a Letter of Intent to Propose by April 9, 2026 to the RFP Coordinator as described in Section
1.7.

2.4 Pre-Proposal Conference

A MANDATORY pre-Proposal conference will be held on Friday, March 13, 2026, at 9:30 am Central Time. This will be a hybrid
meeting; Proposers may attend either in person or virtually. Please not attendance is required for proposal consideration. In-
Person location will be at 2276 West Street, Germantown, Tennessee. A link for this meeting will be posted on the City’s website
for virtual attendees. Proposers are encouraged to submit written questions in advance of the conference to the RFP Coordinator.
Additional written questions may be submitted at the conference. A public log will be kept of the names of Proposers that attended
the pre-Proposal conference.

Attendance at the pre-Proposal conference is not a prerequisite for submission of a Proposal.
2.5 Deadline to Submit Additional Written Questions

Proposers may submit additional written questions as to the intent or clarity of this RFP until close of business on March 20, 2026.
All written questions must be addressed to the RFP Coordinator.

2.6 Response to Written Questions/RFP Amendments

Written responses to written questions and any RFP amendment will be distributed on March 23, 2026, to all Proposers whose
organization name appears on the distribution list accumulated from Intent to Propose Letters received.

2.7 Submission of Proposal

ALL PROPOSALS MUST BE RECEIVED FOR REVIEW AND EVALUATION BY THE PROCUREMENT DIRECTOR NO LATER
THEN Friday, April 10, 2026, at 2:00 PM CENTRAL TIME. Proposals received after this deadline will not be accepted. The date
and time will be recorded on each Proposal. Proposals must be addressed and delivered via email as discussed within this RFP
package.

PROPOSERS SHALL BE RESTRICTED TO ONE PROPOSAL PER RFP. Proposers submitting more than one version of their
Proposal per RFP may be disqualified.

2.8 Technical Proposal Evaluation

An Evaluation Team will perform the technical evaluation of Proposals. In accordance with criteria identified in Section 6.1-2, this
process will take place between April 13, 2026 and April 26, 2026. During this time, the RFP Coordinator may initiate discussions
with Proposers who submit responsive or potentially responsive Proposals for the purpose of clarifying without such discussion.
Discussions SHALL NOT be initiated by the Proposers.

2.9 Cost Proposal Evaluation

In accordance with criteria identified in Section 6.1-2, the cost evaluation of Proposals will be performed by an Evaluation Team.
This process will take place between April 26, 2026 and April 27, 2026.
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2.10 Selection of Finalists

The Evaluation Team will select and the RFP Coordinator will notify the finalist on April 27, 2026. Only finalists will be invited to
participate in the subsequent steps of the procurement.

211 Oral Presentation by Finalists

If needed, Finalist will be required to present their Proposals to the Evaluation Team. The RFP Coordinator will schedule the time
for each Proposer presentation on May 4, 2026 (and May 5, 2026 if necessary). All presentations will be virtual. Each presentation
will be limited to one hour in duration.

2.12 Best and Final Offers from Finalists

Finalists may be asked to submit revisions to their Proposals for the purpose of obtaining best and final offers by May 8, 2026.
2.13 Negotiation Contract with Finalists

Contract negotiations will be finalized with the most advantageous Proposer by May 11, 2026. In the event that mutually agreeable
terms cannot be reached, the City reserves the right to finalize a contract with the next most advantageous Proposer without
undertaking a new procurement process.

2.14 Contract Award by Board of Mayor and Aldermen

After review of the Evaluation Team report and recommendation, the Procurement Director will submit a formal recommendation
accompanied by the signed Contract to the Board of Mayor and Aldermen for approval to award the Contract on June 8, 2026.

2.15 RFP Files for Public Inspection

The RFP file is open to the public for viewing after June 9, 2026.

END OF SECTION
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SECTION 3: GENERAL REQUIREMENTS AND INFORMATION

31

RFP Coordinator

The main point of contact for this RFP shall be:

Jennifer Jenkins, Assistant Director Procurement & Risk
Procurement Department

1930 S. Germantown Road

Germantown, TN 38138

Telephone: 901/757-7260
Fax: 901/757-7258
E-Mail: procurement@germantown-tn.gov

The main point of contact shall hereinafter be referred to as the RFP Coordinator.

3.2 RFP Number

The City has assigned the following RFP identification number - it should be referenced in all communications regarding the

RFP:

RFP 2026-015

3.3  Communication Regarding the RFP

3.3.1 Upon release of this RFP, all Proposer communications concerning this procurement must be directed to the RFP
Coordinator. Unauthorized contact regarding the RFP with other City employees may result in disqualification.

332 All communications should be in writing to the RFP Coordinator. Any oral communications shall be considered unofficial
and nonbinding on the city. Written comments, including questions and requests for clarification, must cite the subject RFP
number. The RFP Coordinator must receive these written requests by the deadline specified in Section 2, SCHEDULE
AND EXPLANATION OF RFP EVENTS.

3.3.3 The City shall respond in writing to written communications. Such response shall constitute an amendment to the RFP.
Only written responses to written communications shall be considered official and binding upon the City. The City reserves
the right, at its sole discretion, to determine appropriate and adequate responses to written comments, questions, and
requests for clarification.

3.3.4 The City shall fax, e-mail or mail copies of its written responses to written comments, to all Proposers submitting a Letter
of Intent to Propose.

3.4  Required Review and Waiver of Objections by Proposers

Proposers should carefully review this RFP and all attachments, including but not limited to the Contract, for comments, questions,
defects, objections, or any other matter requiring clarification or correction (collectively called “comments”). Comments concerning
RFP objections must be made in writing and received by the city no later than the Deadline for Written Comments detailed in the
Section 2, RFP Schedule of Events. This will allow issuance of any necessary amendments and help prevent the opening of
defective Proposals upon which Contract award could not be made.

Protests based on any objection shall be considered waived and invalid if these faults have not been brought to the attention of
the City, in writing, by the Deadline for Written Comments.
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3.5 Proposal Submittal

3.5.1 Proposers shall respond to this RFP with a Technical Proposal and a Cost Proposal. No pricing information shall be included
in the Technical Proposal. Inclusion of Cost Proposal amounts in the Technical Proposal shall make the Proposal
nonresponsive.

One (1) digital copy of the Technical Proposal shall be submitted to the City via email to procurement@germantown-tn.gov
and be clearly marked:

“Technical Proposal in Response to RFP# 2026-015 -- Do Not Open”

One (1) digital copy of the Cost Proposal shall be submitted to the City as a separate email to procurement@germantown-
tn.gov and clearly marked:

“Cost Proposal in Response to RFP# 2026-015 -- Do Not Open”
3.5.2 All Proposals must be emailed and addressed as follows:
Email to: procurement@germantown-tn.gov

Subject Line: RFP 2026-015 - Technical Proposal
Separate Email Subject Line: RFP 2026-015 - Cost Proposal

by the date and time identified as the Deadline for Submitting a Proposal in the RFP Schedule of Events.

3.5.3 Proposers shall submit only one proposed solution or product though they may have two or more types that meet
specifications. Proposers must determine for themselves which to offer. Submission by a single proposer of more than
one proposed solution or product shall be sufficient cause for rejection of all prices for that item by the proposer.

3.6  Proposal Preparation Costs

The City of Germantown will not be liable in any way for any costs incurred by respondents in replying to any part of this RFP.
3.7 Proposal Withdrawal

To withdraw a Proposal, the vendor must submit a written request, signed by an authorized representative, to the RFP Coordinator.
After withdrawing a previously submitted Proposal, the vendor may submit another Proposal at any time up to the deadline for
submitting Proposals.

3.8  Proposal Amendment

The City shall not accept any amendments, revisions, or alterations to Proposals after the deadline for Proposal submittal unless
the City formally requests such, in writing.

3.9  Proposal Errors

Proposers are liable for all errors or omissions contained in their Proposals. Proposers shall not be allowed to alter Proposal
documents after the deadline for submitting a Proposal.

3.10 Incorrect Proposal Information
If the City determines that a Proposer has provided, for consideration in the evaluation process or Contract negotiations, incorrect

information, which the Proposer knew or should have known, was materially incorrect, that Proposal shall be determined non-
responsive, and the Proposal shall be rejected.

3.11  Prohibition of Proposer Terms and Conditions
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A Proposer may not submit the Proposers own Contract terms and conditions in a response to this RFP. If a Proposal contains

such terms and conditions, the City, at its sole discretion, may determine the Proposal to be a nonresponsive counteroffer, and the

Proposal may be rejected. Further information included in section 3.22.

3.12 Assignment and Subcontracting

3.12.1  The Contractor may not subcontract, transfer, or assign any portion of the Contract without prior, written approval from
the city. Each subcontractor must be approved in writing by the City. The substitution of one subcontractor for another

may be made only at the sole discretion of the City and with prior, written approval from the City.

3.12.2 Notwithstanding the use of approved subcontractors, the Proposer, if awarded a Contract under this RFP, shall be the
prime Contractor and shall be responsible for all work performed.

3.13 Right to Refuse Personnel

The City reserves the right to refuse, at its sole discretion, any subcontractors or any personnel provided by the prime Contractor
or its subcontractors.

3.14  Proposal of Alternate Services

Proposals of alternate services (i.e., Proposals that offer something different from that requested by the RFP) shall be considered
nonresponsive and rejected.

3.15 Independent Price Determination
3.15.1 A Proposal shall be disqualified and rejected by the City if the price in the Proposal was not arrived at independently
without collusion, consultation, communication, or agreement as to any matter relating to such prices with any other

Proposer, a City employee, or any competitor.

3.15.2  The Proposer is prohibited from submitting more than one Proposal. Submittal of more than one Proposal shall result in
the disqualification of the Proposer.

3.15.3  The Proposer is prohibited from submitting multiple Proposals in a different form (i.e., as a prime Contractor and as a
subcontractor to another prime Contractor). Submittal of multiple Proposals in a different form may result in the
disqualification of all Proposers associated with a multiple Proposal.

3.15.4  Should any such prohibited action stated above (see 3.15.1, 3.15.2, and 3.15.3) be detected any time during the term of
the Contract, such action shall be considered a material breach and grounds for Contract termination.

3.16  Insurance

The apparent successful Proposer may be required to provide proof of adequate worker's compensation and general liability
insurance coverage before entering into a Contract. Additionally, the City may, at its sole discretion, require the apparent
successful Proposer to provide proof of adequate professional malpractice liability or other forms of insurance. Failure to provide
evidence of such insurance coverage is a material breach and grounds for termination of the Contract negotiations. Any insurance
required by the City shall be in form and substance acceptable to the City.

3.17 Licensure

Before a Contract pursuant to this RFP is signed, the Proposer must hold all necessary, applicable business and professional
licenses. The City may require any or all Proposers to submit evidence of proper licensure.

3.18 Conflict of Interest and Proposal Restrictions
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3.18.1 By submitting a Proposal, the Proposer certifies that no amount shall be paid directly or indirectly to an employee or
official of the City of Germantown, Tennessee as wages, compensation, gratuities, inducements or gifts in exchange for
acting as an officer, agent, employee, subcontractor, or consultant to the Proposer in connection with the procurement
under this RFP.

3.18.2  Any individual, company, or other entity involved in assisting the City in the development, formulation, or drafting of this
RFP or its scope of services which shall be considered to have been given information that would afford an unfair
advantage over other Proposers, and said individual, company, or other entity may not submit a Proposal in response
to this RFP.

3.19 RFP Amendment and Cancellation

The City reserves the unilateral right to amend this RFP in writing at any time. The City also reserves the right to cancel or reissue
the RFP at its sole discretion. If an amendment is issued it shall be provided to all Proposers submitting a Letter of Intent to
Propose. Proposers shall respond to the final written RFP and attachments, and amendments.

3.20 Right of Rejection
3.20.1  The City reserves the right, at its sole discretion, to reject any and all Proposals or to cancel this RFP in its entirety.

3.20.2  Any Proposal received which does not meet the requirements of this RFP may be considered to be nonresponsive, and
the Proposal may be rejected. Proposers must comply with all of the terms of this RFP and all applicable city laws and
regulations.

3.21 Disclosure of Proposal Contents

All Proposals and other materials submitted in response to this RFP procurement process become the property of the City of
Germantown, Tennessee. Selection or rejection of a Proposal does not affect this right. All Proposal information, including detailed
price and cost information, shall be held in confidence during the entire RFP process. Upon the completion of the evaluation of
Proposals, indicated by a Contract award by the Board of Mayor and Aldermen, the Proposals and associated materials shall be
open for review by the public in accordance with Tennessee Code Annotated, Section 10-7-504(a)(7). By submitting a Proposal,
the Proposer acknowledges and accepts that the full contents of the Proposal and associated documents shall become open to
public inspection.

3.22 Contract Terms and Conditions

3.22.1  The Contract between the City and the Contractor will follow the format specified by the City and contain the terms and
conditions set forth in Section 8 of this RFP. The contents of this RFP, as revised and/or supplemented, and the
successful Proposer’s Proposal will be incorporated into and become part of the Contract.

3.23 Right to Waive Minor Irregularities

The City reserves the right to waive minor irregularities. The City also reserves the right to waive mandatory requirements provided

that all of the otherwise responsive Proposals failed to meet the mandatory requirements and/or doing so does not otherwise

materially affect the procurement. This right is at the sole discretion of the City.

3.24  Ownership of Proposals

All documents submitted in response to this request for Proposals shall become the property of the City.

3.25 Electronic Mail Address Required

A large part of the communication regarding this procurement will be conducted by electronic mail (e-mail). Proposers must have
a valid e-mail address to receive these correspondences.

END OF SECTION
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SECTION 4: SPECIAL REQUIREMENTS

41  Location and Work Space

The work under this RFP is to be performed, completed, and managed at various locations throughout the City. All work performed
on the City’s premises shall be completed in accordance with a schedule approved by the City’s project representative.

4.2  Performance and/or Payment Bond

The City shall require a performance bond upon approval of a Contract pursuant to this RFP. The amount of the performance bond
must be in the sum of 100% of the total amount of the Contract.

The successful Proposer shall obtain the required performance bond in form and substance acceptable to the City (as detailed by
Attachment 9.5 and Attachment 9.6 of this RFP) and provide it to the City no later than or fifteen days after the date of Contract
signing. Failure to provide the performance bond prior to the deadline as required shall result in Contract termination.

In lieu of a performance bond, a surety deposit, in the sum of 100% of the total amount of the Contract, may be substituted if
approved by the City prior to its submittal.

END OF SECTION
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SECTION 5: PROPOSAL FORMAT AND CONTENT

5.1

5.1.1

512

513

514

515

5.2

5.2.1

5.2.1.1

52.1.2

General Proposal Requirements

The City discourages lengthy and costly Proposals. Proposals should be prepared simply and economically and provide a
straightforward, concise description of the Proposer’s capabilities to satisfy the requirements of this RFP. Emphasis should
be on completeness and clarity of content.

Proposers must follow all formats and address all portions of the RFP set forth herein providing all information requested.
Proposers may retype or duplicate any portion of this RFP for use in responding to the RFP, provided that the Proposal
clearly addresses all of the City's information requirements.

Proposals must not contain extraneous information. All information presented in a Proposal must be relevant in response
to a requirement of this RFP, must be clearly labeled, and, if not incorporated into the body of the Proposal itself, must be
referenced to and from the appropriate place within the body of the Proposal. Any information not meeting these criteria
shall be deemed extraneous and shall in no way contribute to the evaluation process.

Proposals shall be prepared on standard 8 1/2" x 11" paper. Foldouts containing charts, spreadsheets, and oversize exhibits
are permissible. All responses, as well as any reference material presented, must be written in English. All Proposal pages
must be numbered.

Proposers shall divide their responses to this RFP into a Technical Proposal and a Cost Proposal and submit them in
accordance with Section 3.5 of this RFP by the Deadline for Submitting a Proposal in the RFP Schedule of Events.

Cost Proposal and pricing information shall not be included in the Technical Proposal. Inclusion of Cost Proposal dollar
amounts in the Technical Proposal shall make the Proposal nonresponsive and the Proposal shall be rejected.

Technical Proposal
The Technical Proposal shall be divided into the following sections:

l. Proposal Transmittal Letter;

Il. Mandatory Proposer Qualifications;

M. General Proposer Qualifications and Experience;

V. Technical Approach; and,

V. Detailed Documentation of Proposer Financial Resources.

If a Proposal fails to detail and address each of the requirements detailed herein, the City may determine the Proposal to
be nonresponsive and reject it.

Proposal Transmittal Letter -- The Technical Proposal must provide a written transmittal and offer of the Proposal in the
form of a standard business letter. The Proposal Transmittal Letter shall reference and respond to the following subsections
in sequence and attach corresponding documentation as required.

The requirements of the Proposal Transmittal Letter section of the Proposal are mandatory. Any Proposal, which does not
meet the requirements and provide all required documentation, may be considered nonresponsive, and the Proposal may
be rejected.

The letter shall be signed by a company officer empowered to bind the proposing vendor to the provisions of this RFP
and any Contract awarded pursuant to it; if said individual is not the company president, the letter shall attach evidence-
showing authority to bind the company.

The letter shall state that the Proposal remains valid for at least ninety (90) days subsequent to the date of the Cost
Proposal opening and thereafter in accordance with any resulting Contract between the Proposer and the City.
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5213

5214

522

5.2.2.1

5222

5223

5223

5223

5224

523

5.2.3.1

5232

5233

5234

The letter shall provide the name, mailing address, and telephone number of the person the City should contact regarding
the Proposal.

The letter shall state whether the Proposer intends to use subcontractors; if so, clearly identify the names of the
subcontractors along with complete mailing addresses and the scope and portions of the work the subcontractors shall
perform. (Note: The Contractor must obtain written approval from the City prior to the use of any subcontractors.)

Mandatory Proposer Qualifications — Technical Proposals shall provide responses and documentation, as required that
indicate that the Proposer has met the Mandatory Proposer Qualifications requirements. Any Proposal that does not meet
the mandatory requirements and provide all required documentation may be considered nonresponsive, and the Proposal
may be rejected.

Technical Proposals shall provide the following information:

Written confirmation that the Proposer shall comply with all of the provisions in this RFP and shall accept all terms and
conditions set out in the Contract in Section Eight (8) of this RFP. (Note: If the Proposal fails to provide said confirmation
without exception or qualification, the City, at its sole discretion, may determine the Proposal to be nonresponsive and
the Proposal may be rejected.)

Written certification and assurance of the Proposer’s compliance with:

The laws of the State of Tennessee;

Title VIl of the federal Civil Rights Act of 1964;

The Equal Employment Opportunity Act and the regulations issued there under by the federal government;

The Americans with Disabilities Act of 1990 and the regulations issued there under by the

Federal government;

= The Iran Divestment Act of 2016;

= The Non-Boycott of Israel Act;

= The condition that the submitted Proposal was independently arrived at, without collusion, under penalty of perjury;
and,

= The condition that no amount shall be paid directly or indirectly to an employee or official of the City of Germantown,

Tennessee as wages, compensation, gratuities, inducements or gifts in exchange for acting as an officer, agent,

employee, subcontractor, or consultant to the Proposer in connection with the procurement under this RFP.

(Use Attachment 9.1, Certification of Compliance)

Documentation of financial responsibility and stability; said documentation shall include:

.1 A current written bank reference, in the form of a standard business letter, indicating that the proposer’s business

relationship with the financial institution is in positive standing

.2 Acopy of a valid certificate of insurance indicating liability insurance in the amounts indicated in Attachment 9.7.

Written confirmation that the Proposer will provide a performance bond in accordance with the requirements of the RFP.
General Proposer Qualifications and Experience -- Technical Proposals shall provide the following information (referencing
the subsections in sequence) to evidence the Proposer’s experience in delivering services similar to those required by this
RFP:

A brief, descriptive statement indicating the Proposer’s credentials to deliver the services sought under this RFP.

A brief description of the Proposer’s background and organizational history.

Years in business.

A brief statement of how long the Proposer has been performing the services required by this RFP.

31



5235

5236

5237

5238

5239

5.2.3.10

5.23.11

5.2.3.12

52313

52314

524

5.24.1

5242

5243

Location of offices.
A description of the Proposer organization’s number of employees, longevity, and client base.

Whether there have been any mergers, acquisitions, or sales of the Proposer company within the last five (5) years (if
S0, an explanation providing relevant details).

Form of business including state of origin/domicile (i.e., individual, sole proprietor, corporation, non-profit corporation,
partnership, joint venture, limited liability company, et cetera).

A statement as to whether there is any pending litigation or threatening dispute against the Proposer; and if such litigation
or dispute exists, attach an opinion of counsel as to whether the pending litigation or dispute will impair the Proposer’s
performance in a Contract under this RFP.

A statement as to whether, in the last ten years, the Proposer has filed (or had filed against it) any bankruptcy or
insolvency proceeding, whether voluntary or involuntary, or undergone the appointment of a receiver, trustee, or assignee
for the benefit of creditors; and if so, an explanation providing relevant details.

An organizational chart highlighting the key people who shall be assigned to accomplish the work required by this RFP.
It should illustrate the lines of authority and designate the individual responsible for the completion of each service
component and deliverable of the RFP.

A personnel roster and resumes of key people who shall be assigned by the Proposer to perform duties or services under
the Contract -- the roster should include estimated number of hours to be worked on the Contract for each person, and
the resumes shall detail each individual's title, education, current position with the Proposer, and employment history.

A list, if any, of all current contractual relationships with the City of Germantown and all those completed within the
previous five-year period - the listing should include:

= the Contract number;
= the Contract term.

Customer references for similar projects representing both five (5) of the larger accounts currently serviced by the vendor
and three (3) completed projects -- for each reference, include:

= the company name and business address;
= the name, title, and telephone number of the company contact knowledgeable about the project work; and
= a brief description of the service provided and the period of service.

Technical Approach — The Proposer shall describe the vendor's plans and approach for accomplishing the work
requested. The information provided shall be in enough detail to enable the City to ascertain the Proposer's
understanding of the effort to be accomplished and should outline the steps in the total service proposed. Technical
Proposals shall provide the following narrative information (referencing the subsections in sequence) to evidence the
suitability of the Proposer’s technical approach to delivering the services sought under this RFP:

Proposers must provide a comprehensive narrative, captioned “Project Understanding,” that illustrates the vendor's
understanding of the City’s requirements and project schedule.

Proposers must provide a comprehensive narrative, captioned “Project Approach,” that illustrates how the Proposer will
complete the scope of services, accomplish required objectives, and meet the City's project schedule.

Proposers must provide a comprehensive narrative, captioned “Project Management,” that illustrates how the Proposer

will manage the project, ensure completion of the scope of services, and accomplish required objectives within the project
schedule.
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5.24.4 Proposers must demonstrate their ability to provide transparent, data-driven insights into the maintenance and irrigation

health of the property. Please provide the following:

5.2.4.41 Sample Maintenance Log: A sample of a standard weekly or monthly service report showing tasks completed, site

observations, and upcoming scheduled work.

5.2.4.4.2 Irrigation Audit Report: A sample report detailing zone-by-shelf performance with identified leaks or repairs.
5.2.4.4.3 Asset Management Software: If the Proposer utilizes a proprietary or third-party software platform (e.g., Aspire, SiteReel,

or custom portals), provide a brief overview of the client-facing dashboard. Note: The City reserves the right to request
a 15-minute live demo of the software interface during the interview phase.

5.2.4.4.4 Photo Documentation: Examples of “Before and After” or “Proof of Service” photo integration within the reporting

5.3

5.3.1

53.2

533

534

535

structure.
Cost Proposal
The Cost Proposal shall be submitted to the City as a separate email from the Technical Proposal.

The Cost Proposal required format is provided in Attachment 9.2, and the Cost Proposal must be recorded on an exact
duplicate thereof.

The Cost Proposal shall specifically record the exact cost amounts proposed in the appropriate space as required by
Attachment 9.2. Said proposed cost shall incorporate all cost for the proposed scope of services for the total Contract
period.

The Cost Proposal shall record only the proposed cost as required, and shall not record any other rates, amounts, or
information. It shall not record any text that could be construed as a qualification of the cost amounts proposed. If the
Proposer fails to specify the Cost Proposal as required, the City shall determine the Proposal to be nonresponsive and
reject it.

The Proposer must sign and date the Cost Proposal.

END OF SECTION
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SECTION 6: EVALUATION AND CONTRACTOR SELECTION

6.1

Proposal Evaluation Categories

In accordance with statues & ordinances identified in Sec. 1.8, the evaluation criteria categories that shall be considered in the
evaluation of Proposals are qualifications, experience, technical approach, and cost.

6.2

6.2.1

6.2.2

6.2.3

6.2.4

6.2.5

6.2.6
6.3

6.3.1

6.3.2

6.4

6.4.1

Proposal Evaluation Process

Based on the above referenced criteria, the evaluation process is designed to award the procurement not necessarily to
the Proposer of least cost, but rather to the Proposer with the best combination of attributes based upon the evaluation
criteria.

The RFP Coordinator shall manage the Proposal evaluation process and maintain Proposal evaluation records. A Proposal
Evaluation Team made up of City employees shall be responsible for evaluating Proposals.

All Proposals shall be reviewed by the RFP Coordinator to determine compliance with basic Proposal requirements as
specified in this RFP. If the RFP Coordinator determines that a Proposal may be missing one or more such requirements,
the Proposal Evaluation Team shall review the Proposal to determine:

1) if it meets requirements for further evaluation;

2) if the City shall request clarification(s) or correction(s); or

3) if the City shall determine the Proposal nonresponsive and reject it.

(See Attachment 9.3, Mandatory Requirements Checklist).

The Proposal Evaluation Team shall evaluate responsive Proposals.

The City reserves the right, at its sole discretion, to request clarifications of technical Proposals or to conduct discussions
for the purpose of clarification with any or all Proposers. The purpose of any such discussions shall be to ensure full
understanding of the Proposal. Discussions shall be limited to specific sections of the Proposal identified by the City and,
if held, shall be after initial evaluation of Technical Proposals. If clarifications are made as a result of such discussion, the
Proposer shall put such clarifications in writing.

The RFP Coordinator shall open and present each Cost Proposal to the Evaluation Team.

Award Process

Following the finalist presentations and selection of the most advantageous Proposer, the Department Director shall
prepare an agenda sheet containing the results from the Proposal evaluation process to the Board of Mayor and

Aldermen for consideration.

Once the Contract award has been approved by the Board of Mayor and Aldermen, the RFP files shall be made available
for public inspection.

Protest Process
In the event that any Proposer is aggrieved by the decision of the City, such aggrieved Proposer may protest the intended

award to another Proposer if the protest is filed within seven days after the intended award is announced. The protest
must be filed with the Board in care of the City Administrator of the City and shall be promptly decided by the Board.

END OF SECTION
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SECTION 7: STANDARD CONTRACT INFORMATION

71  Contract

If a Proposer fails to sign and return the Contract drawn pursuant to this RFP and final Contract within fourteen (14) days of its
delivery to the Proposer, the City may determine, at its sole discretion, that the Proposer is nonresponsive to the terms of this RFP,
reject the Proposal, and proceed with the next best evaluated Proposer.

7.2 Contract Payments
Contract payments shall be made in accordance with the Payment Terms and Conditions Section of the final Contract.

Under no conditions shall the City be liable for payment of any type associated with the Contract or responsible for any work done
by the Contractor, even work done in good faith and even if the Contractor is orally directed to proceed with the delivery of services,
if it occurs before the Contract start date specified by the Contract or before Contract approval.

7.3 RFP and Proposal Incorporated into Final Contract
This RFP and the successful Proposal shall be incorporated in to the final Contract.
7.4  Contract Monitoring

The Contractors shall be responsible for the completion of all work set out in the Contract. All work is subject to inspection,
evaluation, and acceptance by the City. The City may employ all reasonable means to ensure that the work is progressing and
being performed in compliance with the Contract. At reasonable times, the City may inspect those areas of the Contractor's place
of business that are related to the performance of the Contract. If the City requires such an inspection, the Contractor shall provide
reasonable access and assistance.

7.5 Contract Amendment

During the course of this contract, the City may request the Contractor to perform additional work for which the Contractor would
be compensated. That work shall be within the general scope of this RFP. In such instances, the City shall provide the Contractor
a written description of the additional work, and the Contractor shall submit a time schedule for accomplishing the additional work
and a price for the additional work based on the rates included in the Contractor's Proposal to this RFP. If the City and the
Contractor reach an agreement regarding the work and associated compensation, said agreement shall become effective by
means of a contract amendment. The Contractor shall not commence additional work until the City has issued a written contract
amendment and secured all required approvals.
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SECTION 8: CONTRACT

Project Name: LANDSCAPING AND IRRIGATION SERVICES
Bid Number: RFP2026-015

CONTRACT FOR SERVICES AND/OR PRODUCTS

THIS CONTRACT FOR SERVICES AND/OR PRODUCTS (herein “Contract’) is made and entered into this 8th day of
June 2026 by and between the CITY OF GERMANTOWN, TENNESSEE, a Tennessee municipal corporation, (herein the “City”)
and [insert name of Contractor], a [State where Contractor
established, but only if an entity, not applicable to sole proprietorships] [type of
entity - e.g., corporation, LLC, partnership, sole proprietorship] (herein the “Contractor”).

WHEREAS, the City desires to contract with a provider of landscaping and irrigations services (herein the “Contract
Items”), and

WHEREAS, the Contractor has the requisite experience, abilities and resources to perform and/or furnish the foregoing,
and

WHEREAS, the Contractor desires to enter into this Contract as an independent contractor and is ready, willing and able
to provide the services and/or furnish the products in accordance with the terms of and subject to the conditions in this Contract.

NOW, THEREFORE, for good and valuable consideration, received or to be received, the sufficiency of which the parties
acknowledge, the parties agree as follows:

1.00 SCOPE OF CONTRACT

The Contractor is to furnish the services and/or products as specified in the Invitation to Bid issued by the City under No.
RFP2026-015 LANDSCAPING AND IRRIGATION SERVICES (herein the “Invitation to Bid”) and any amendments thereto. The
Invitation to Bid and any amendments thereto are attached hereto as Exhibit “A” and incorporated by reference herein and made a
part hereof. Unless otherwise specified herein, the Contractor is to furnish all materials, tools, equipment, manpower, and consumables
necessary to complete the Contract ltems.

2.00 TERM OF CONTRACT

The period of this Contract shall be for twenty-four (24) months, beginning on July 1, 2026 and ending on June 30, 2028. This
Contract may be extended by the City for one (3) additional successive twelve (12) month period[s] or portions thereof, up to a cumulative
total of sixty (60) months, by written notice to the Contractor given at least thirty (30) days before the expiration of the term then in
existence.

3.00 COMPENSATION

3.01. Amount of Compensation. The Contractor agrees to provide the services, equipment and products as specified
in its bid to the City at the cost specified in said bid and amendments, if any, the bid and any amendments thereto being attached hereto
as Exhibit “B” and incorporated by reference herein and made a part hereof. The amount as specified in Exhibit “B” may be increased
or decreased by the City under Section 4.00 of this Contract (‘Additional Services”), through the issuance of an Addendum. Any prices
specified in this Contract or an Addendum thereto will remain in effect for the term of this Contract or any extensions thereof.

3.02.  Payment of Compensation. All invoices received by the City are payable within thirty (30) days from receipt,
provided they have first been approved by the City department that is the beneficiary of the Contract ltems, and such department
has accepted the Contract Items. The City reserves the right to partially pay any invoice submitted by the Contractor when
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requested to do so by the City department that is the beneficiary of the Contract ltems. Allinvoices shall be directed to the Accounts
Payable Department, City of Germantown, 1930 South Germantown Road, Germantown, Tennessee 38138. In the event any
Contract ltems are deemed unacceptable, the City’s representative shall notify the Contractor of the deficiencies in writing and the
City may withhold payment until the deficiencies are corrected to the satisfaction of the City, such determination to be made in the
sole and absolute discretion of the City. All invoices must clearly indicate the Purchase Order number.

4.00 ADDITIONAL SERVICES

In the event the City requests that the Contractor perform additional services and/or furnish additional products not
covered by this Contract, the Contractor shall perform such additional services after the City and the Contractor enter into an
equitable agreement regarding the additional services and/or products.

5.00 NOTICE TO PROCEED

The Contractor shall commence to perform and/or furnish the Contract ltems called for under this Contract upon the
City’s issuance of its written Notice to Proceed.

6.00 CONFLICT OF INTEREST

The Contractor declares that neither the Mayor nor any Aldermen or any other City official or employee holds a direct or
indirect interest in this Contract. The Contractor pledges that it will notify the City in writing should any City official become either
directly or indirectly interested in this Contract. The Contractor declares that, as of the date of this declaration, it has not given or
donated or promised to give or donate, either directly or indirectly, to any official or employee of the City, or to pay anyone else for
the benefit of any official or employee of the City any sum of money or other thing of value for aid or assistance in obtaining this
Contract. The Contractor further pledges that neither it nor any of its owners, officers or employees will give or donate or promise
to give or donate, directly or indirectly, to any official or employee of the City or anyone else for the benefit thereof any sum of
money or other thing of value for aid or assistance in obtaining any change order to this Contract.

7.00 COMPLIANCE WITH LAWS

The Contractor agrees to observe and to comply at all times with all applicable Federal, State, and local laws, ordinances,
and regulations in any manner affecting the provision of the Contract Items and to comply with all instructions and orders issued
by the City regarding the Contract Items.

8.00 TERMINATION

Upon thirty (30) days written notice, with or without cause, the City may terminate this Contract. Following such
termination, the City and the Contractor shall agree upon a reasonable amount of payment for all Contract ltems properly performed
or furnished prior to the effective date of termination.

9.00 WARRANTY

The Contractor warrants that the Contract Items, including any equipment and products provided shall: in the case of
services (i) conform to all applicable standards of care and practice in effect at the time the service is performed; (i) be of the
highest quality; and (iii) be free from all faults, defects or errors; and in the case of products meet the specifications in the Invitation
to Bid. The Contractor warrants that all equipment and products provided shall be furnished to the City in good and working
condition. If the Contractor is notified in writing by the City of any faulty Contract ltems furnished by the Contractor, the Contractor
shall, at the City’s option, either: (i) perform again the relevant Contract ltems to correct such fault, defect or error, at no additional
cost to the City; or (ii) refund to the City the charge paid by the City which is attributable to such portions of the faulty, defective or
erroneous Contract Items, including any costs for re-provision of the relevant Contract Items by other contractors. The Contractor
warrants that all products provided by the Contractor shall be merchantable, be fit for the purpose intended and shall meet the
specifications of the Invitation to Bid. The Contractor shall be liable for secondary, incidental or consequential damages of any
nature resulting from any work performed under this Contract.

10.00 FORCE MAJEURE
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The obligations of Contractor hereunder are subject to and shall be excused and/or in the event of riots, wars, and Acts
of God. In such event, Contractor shall resume the performance of all relevant obligations as soon as possible after termination
of the force majeure event.

11.00 INSURANCE

11.01.  Comprehensive General Liability Insurance. The Contractor, at its own expense, shall keep in force and at all times
maintain during the term of this Contract Comprehensive General Liability Insurance issued by a responsible insurance company and
in a form acceptable to the City, coverage for Contractor on an occurrence basis against claims for bodily injury, death or property
damage with combined single limits of not less than One Million Dollars ($1,000,000).

11.02.  Automobile Liability Insurance. The Contractor, at its own expense, shall keep in force and at all times maintain
during the term of this Contract Automobile Liability coverage in the minimum amount of One Million Dollars ($1,000,000) combined
single limits for Bodily Injury and Property Damage.

11.03.  Workers’ Compensation Coverage. The Contractor, at its own expense, shall keep in force and at all times maintain
during the term of this Contract full and complete Workers’ Compensation Coverage as required by State of Tennessee law.

11.04.  Omitted

11.05.  Certificates of Insurance. The Contractor shall provide the City with Certificates of Insurance on all the policies of
insurance and renewals thereof in forms acceptable to the City. Said Comprehensive General Liability policy shall provide that the City
be an additional insured and it must be noted on the Certificate of Insurance. The Insurance Company agrees to Waive their Right of
Subrogation against the City and it must be noted on the Certificate of Insurance. The City shall be notified in writing of any reduction,
cancellation or substantial change of said policy or policies at least thirty (30) days prior to the effective date of said action. All insurance
policies shall be issued by responsible companies who are acceptable to the City and licensed and authorized to do business under the
laws of the State of Tennessee.

1200  CLAIMS, LIABILITY AND INDEMNITY

The Contractor shall assume all risk in connection with the performance of this Contract, and shall be liable for any
damages to persons or property resulting from the negligent, tortious, and/or or willful acts, errors, or omissions of the Contractor,
its agents, servants, and/or employees in connection with the prosecution and completion of the Contract ltems covered by this
Contract. The Contractor agrees that it will defend, indemnify, and hold the City and its elected officials, agents, and employees
harmless from all claims of any type and for any expenses and costs, including attorney’s fees and court costs, which may be
incurred by the City arising from the negligent, tortious, and/or willful acts, errors, or omissions of the Contractor, its agents, servants
and/or employees in the performance of this Contract, and the Contractor will carry sufficient general liability insurance to provide
the above indemnification. The indemnities set forth herein shall survive the expiration or termination of this Contract.

13.00 ATTORNEY'S FEES

If any legal action or other proceeding is brought for the enforcement of this Contract or because of any alleged dispute,
breach, default, or misrepresentation in connection with any provisions of the Contract and the City is successful therein, the City
shall be entitled to recover from the Contractor reasonable attorney’s fees, court costs and all expenses, even if not taxable or
assessable as court costs (including, without limitation, all such fees, costs and expenses incident to appeal), incurred in that action
or proceeding, in addition to any other relief to which the City may be entitled.

1400 EQUAL EMPLOYMENT OPPORTUNITY

14.01. Non-discrimination. In carrying out the Contract Items under this Contract, the Contractor shall not discriminate
against any employee or applicant for employment because of race, creed, color, age, national origin, disability, religion, or sex.
The Contractor shall ensure that applicants are employed, and that employees are treated during employment, without regard to
their race, creed, color, age, national origin, disability, religion, or sex.
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14.02. Posting and Advertising. The Contractor agrees to post in conspicuous spaces available to employees and
applicants for employment a notice setting forth the provisions of the non-discrimination clause contained in Paragraph 14.01
hereinabove. The Contractor shall, in all solicitations or advertisements for employees placed by, or on behalf of, the Contractor,
state that all qualified applicants shall receive consideration for employment without regard to race, creed, color, age, religion,
disability, national origin, or sex. The Contractor shall incorporate the foregoing requirements of this Paragraph 14.02 in all
subcontracts, if any, for services or products covered by this Contract.

15.00 TRANSFER, ASSIGNMENT OR SUBLETTING

This Contract shall not be transferred or assigned or sublet without prior written consent of the City.

16.00 SAFETY MEASURES

The Contractor shall take all necessary precautions for the safety of the City’s and Contractor's employees and the general
public and shall erect and properly maintain at all times all necessary vehicular and facility safeguards for the protection of workmen and
the public. If necessary, the Contractor shall post signs warning against hazards in and around the site where the Contractor is furnishing
Contract ltems.

17.00  FAMILIARITY WITH THE CONTRACT ITEMS

The Contractor, by executing this Contract, acknowledges full understanding of the extent and character of the Contract Items
required and the conditions surrounding the provision thereof. The City shall not be responsible for any alleged misunderstanding of the
Contract Items to be furnished or completed, or any misunderstanding of conditions surrounding the performance thereof. It is
understood that the execution of this Contract by the Contractor serves as the Contractor’s stated commitment to fulfill all the conditions
referred to in this Contract.

18.00  ENTIRE AGREEMENT

This Contract and all exhibits hereto constitute the entire agreement and understanding between the parties relating to
the subject matter herein and shall not be modified, altered, changed or amended unless in writing and signed on behalf of the
parties. Each and every modification and amendment of this Contract must be in writing and signed by all of the parties hereto.
Each and every waiver of any covenant, representation, warranty, or other provision of this Contract must be in writing and signed
by each party whose interest is adversely affected by such waiver. No waiver granted in any one instance shall be construed as
a continuing waiver applicable in any other instance.

19.00 PERMITS, LICENSES AND CERTIFICATES

The Contractor shall procure all permits, licenses, and certificates, or any such approvals of plans or specifications as may be
required by federal, state and local laws, ordinances, rules, and regulations, for the proper execution and completion of the Contract
Items under this Contract.

20.00 FIRE, THEFT, LOSS

The Contractor shall be solely responsible for all damage or loss by fire, theft or otherwise to materials, tools, equipment, and
consumables left on City property by the Contractor.

21.00 CONTRACTING AUTHORITY

The persons executing this Contract on behalf of the City and the Contractor hereby personally represent and warrant
to all other parties that they have been duly authorized to execute and deliver this Contract.

2200 GOVERNING LAW

This Contract is being executed and delivered and is intended to be performed in the State of Tennessee, and the laws
(without regard to principles or conflicts of law) of such state, and of the United States of America shall govern the rights and duties
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of the parties hereto in the validity, construction, enforcement and interpretation hereof. Any litigation brought with respect to this
Contract shall be brought solely and exclusively in a court of competent jurisdiction in Shelby County, Tennessee and the
Contractor hereby consents to the personal and subject matter jurisdiction of such courts.

23.00 OPPORTUNITY FOR REVIEW

Each party has received and had the opportunity to review this Contract, and each party has had the opportunity, whether
exercised or not, to have each respective party’s attorneys review this Contract; and, accordingly, the normal rule of construction
to the effect that any ambiguities are resolved against the drafting party shall not be employed in the interpretation of this Contract.

24.00 SECTION HEADINGS

The section headings contained in this Contract are for convenience of reference purposes only and are not intended to
qualify the meaning of any section and shall not affect the interpretation of this Contract.

25.00 NOTICES

All notices, demands, and requests required or permitted by this Contract shall be in writing and shall be sent by facsimile
transmission, air or other courier, or hand delivery as follows:

(i) To: City of Germantown
1930 South Germantown Road
Germantown, TN 38138
Facsimile: (901) 757-7258

(i) To: [Insert Name of Contractor]

Facsimile: ( )

Any notice, demand, or request sent by facsimile transmission shall be deemed given for all purposes under this Contract
when properly transmitted by telecommunication device. Any notice, demand, or request which is hand delivered or sent by air or
other courier shall be deemed given for all purposes under this Contract when received.

Any party to this Contract may change such party’s address and/or telecopier number for the purpose of notices,
demands and requests required or permitted under this Contract by providing written notice of such change of address to all of the
parties, which change of address shall only be effective when notice of the change is actually received by the party who thereafter
sends any notice, demand or request.

26.00 SEVERABILITY

If any provision of this Contract is held to be unlawful, invalid or unenforceable under present or future laws effective
during the terms hereof, such provision shall be fully severable and this Contract shall be construed and enforced as if such
unlawful, invalid, or unenforceable provision were not contained herein by its severance herefrom. In addition, in lieu of such
unlawful, invalid or unenforceable provision, there shall be added automatically as a part hereof a provision as similar in terms to
such unlawful, invalid, or unenforceable provisions as may be possible and may be lawful, valid or enforceable. Furthermore, if
any provision of this Contract is capable of two constructions, one of which would render the provision void and the other which
would render the provision valid, then the provision shall have the meaning which renders it valid.

27.00 NO CONSENT TO BREACH

No consent or waiver, express or implied, by any party to this Contract to or of any breach or default by the other party
to this Contract in the performance by such other party of its obligations hereunder shall be deemed or construed to be a consent
or waiver to or of any other breach or default of the same or any other obligations hereunder. Failure on the part of any party to
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this Contract to complain of any act or failure to act of any other party to this Contract, or to declare such party in default, irrespective
of how long such failure continues, shall not constitute a waiver by the non-defaulting party of its rights hereunder.

28.00 FACSIMILE; PDF SIGNATURES

Execution and delivery of this Agreement and all agreements entered into in connection with the transaction set forth
herein (the “Collateral Agreements”) by delivery of a facsimile or portable document format (“PDF”) copy bearing the facsimile or
PDF signature of any party hereto shall constitute a valid and binding execution and delivery of this Contract and Collateral
Agreements by such party. Such facsimile and PDF copies shall constitute enforceable original documents.

29.00 OTHER INSTRUMENTS

The parties shall execute and deliver all other appropriate supplemental agreements and other instruments and take any
other action necessary to make this Contract fully and legally effective, binding and enforceable as between the parties and as
against third parties.

30.00 AGREEMENT CONTROLLING

To the extent that any provision hereof is inconsistent with a provision contained in the Proposal, the provision contained
herein shall govern. Furthermore, in the event that the terms and/or provisions of this Contract differ from any documents, including
bid or RFP documents, submitted by the Contractor, the terms of this Contract shall control in all respects.

[Signatures to follow on next page]
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WITNESS THE DUE EXECUTION HEREOF.

CITY OF GERMANTOWN, TENNESSEE [INSERT NAME OF CONTRACTOR]
By: By:
Mike Palazzolo, Mayor
Its:
ATTEST:
Contractor's Mailing Address:
By:
City Clerk/Recorder
APPROVED AS TO FORM: Contractor’s Telephone Number:
( )
City Attorney Contractor’s Facsimile Number:;

( )
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EXHIBIT “A”

Invitation to Submit No. RFP2026-015
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EXHIBIT “B”

Contractor’s Bid
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ATTACHMENT 9.1: Certification of Compliance

Proposer Name

By indication of the authorized signature below, the Proposer does herby make certification and assurance of the Proposer’s
compliance with:

S

the laws of the State of Tennessee;

Title VI of the Civil Rights Act of 1964;

the Equal Employment Opportunity Act and the regulations issued thereunder by the federal government;

the American with Disabilities Act of 1990 and the regulations issued thereunder by the federal government;

the Iran Divestment Act of 2016 and each person signing on behalf of any BIDDER certifies, and in the case of a joint bid
each party thereto certifies as to its own organization, under penalty of perjury, that to the best of its knowledge and belief
that each BIDDER is not on the list created pursuant to § 12 -12-106 generated to identify entities ineligible to contract with
the State of Tennessee or any political subdivision of the State per the Iran Divestment Act, T.C.A. § 12-12-101 et seq., and
the current list may be found at the Tennessee Department of General Services, Central Procurement Office, website under
the Public Information Library webpage;

the Non-Boycott of Israel Act (T.C.A. § 12-4-1 et seq.). by submission of this bid/quote/proposal, each supplier and each
person signing on behalf of any supplier certifies, and in the case of a joint bid/quote/proposal, each party thereto certifies
as to its own organization, under penalty of perjury, that to the beset of its knowledge and belief that each supplier is not
boycotting Israel pursuant to § 12-4-1 and will not during the term of any award. Note: Applicable only to contracts of
$250,000 or more and to suppliers with 10 or more employees;

the condition that the submitted Proposal was independently arrived at, without collusion, under penalty of perjury; and,
the condition that no amount shall be paid directly or indirectly to an employee or official of the City of Germantown as
wages, compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or consultant to the
Proposer in connection with the procurement under this RFP.

by submitting a proposal, the Proposer acknowledges their compliance with the scope of services and specifications as set
forth in this document.

Proposer Signature and Date
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ATTACHMENT 9.2: Cost Proposal Format

NOTICE TO PROPOSER:

This Cost Proposal must specifically record below the exact cost amount(s) proposed in the appropriate space(s) as
required herein. Said cost proposed must incorporate all cost for the proposed scope of services for the total contract
period.

The Cost Proposal shall record only the cost proposed as required. It shall not record any text that could be construed
as a qualification of the cost proposed. If the Proposer fails to specify the Cost Proposal as required, the City shall
determine the Proposal to be nonresponsive and reject it.

The Proposer must sign and date the Cost Proposal.

Proposer Name

Proposer Email Address

The Proposer shall indicate below the offered price for providing all services proposed including all services as defined in the
Contract Scope of Services of this RFP

1.0 LANDSCAPE MAINTENANCE

Total price for year-round landscape maintenance detailed in Section 1.2.2. Bid price is inclusive of all services,
equipment, supplies and replacement plants necessary to perform the required landscape maintenance.

Cost For Landscape Cost For Landscape
ltem Location Maintenance Maintenance
Per Visit Per Location Annual Total Per Location
1.A. | Landscape Maintenance — Median Strips & Right of Way
1.A1. | West Farmington - From Poplar Avenue to $ $
Germantown Road
1.A.2. | Farmington Blvd. - From Germantown Roadto | $ $
Exeter Road
1.A.3. | Farmington Blvd. — From Exeter Road to Wolf | $ $
River Blvd.
1.A4. | Wolf River Blvd. (East) — From Farmington $ $
Blvd. to Houston High School
1.A5. | Wolf River Blvd. (West) — From the City Limits | $ $
East to Kimbrough Road
1.A.6. | Wolf River Blvd. Connector — From Kimbrough | $ $
Road to Farmington Blvd.
1.A.7. | Kimbrough Road — From Wolf River Blvd. to $ $
Poplar Avenue
1.A.8. | Riverdale Road — From Poplar Avenue Northto | $ $
Neshoba Road
1.A.9. | Exeter Road - From Poplar Avenue North to $ $
Neshoba Road
1.A.10. | Neshoba Road - From Exeter Road to $ $
Germantown Road
1.A.11. | Melanie Smith Lane — Located just off Poplar $ $
Pike at the entrance to C.O. Franklin Park
1.A.12. | Moore Road - Located at the South end of $ $
Moore Road
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Cost For Landscape

Cost For Landscape

Item Location Maintenance Maintenance
Per Visit Per Location Annual Total Per Location
1.A.13. | Germantown Road - From South City Limits to | $ $
Second Street
1.A.14. | Germantown Road Streetscape — From Poplar | $ $
Pike to Rail Road Tracks
1.A.15. | Winchester Road — From Forest Hill-Irene to $ $
the East City Limits
1.A.16. | Forest Hill-lrene Road — From the Nonconnah | $ $
Creek (City Limits) to Wolf River Blvd.
1.A.17. | Hacks Cross Road — From South City Limits $ $
through Poplar Pike intersection
1.A. SUB-TOTAL | $
Landscape Maintenance — Median Strips & Right of Way
Cost For Landscape Cost For Landscape
ltem Location Maintenance Maintenance
Per Visit Per Location Annual Total Per Location
1.B. | Landscape Maintenance — Municipal Buildings
1.B.1. | Parks & Recreation Building and Depot $ $
Park — 2260 West Street
1.B.2. | Municipal Center Complex — 1930 S. $ $
Germantown Road (Including: City Hall,
Police Department, Community
Development, and Fire Station No. 3)
1.B.3. | John Gray House & Municipal Park — 1900 | $ $
S. Germantown Road
1.B4. | Germantown Athletic Club and $ $
Germantown Performing Arts Center —
1801 Exeter Road
1.B.5. | The Grove — GPAC Courtyard — 1801 $ $
Exeter Road
1.B.6. | Municipal Park Gazebo and Tennis Pro $ $
Shop - 1900 S. Germantown Road (The
gazebo is located behind the Municipal
Center and adjacent to Municipal Lake.)
1.B.7. | Germantown Library — 1925 Exeter Road | $ $
1.B.8. | Public Works Building - 7700 Southern $ $
Avenue
1.B.9. | Animal Shelter — 7700 Southern Avenue $ $
1.B.10. | Water Plant — 7648 Southern Avenue $ $
1.B.11. | Maintenance Shop - 7726 Southern $ $
Avenue
1.B.12. | Water Tower - 9170 Wilder Run Circle $ $
North
1.B.13. | Fire Station No. 1 —2700 Cross Country $ $

Drive
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Cost For Landscape

Cost For Landscape

Item Location Maintenance Maintenance
Per Visit Per Location Annual Total Per Location
1.B.14. | Fire Station No. 2 — 8925 Dogwood Road | $ $
1.B.15. | Fire Station No. 4 — 3031 Forest Hill-Irene | $ $
Road
1.B.16. | Pickering Center and Tennessee $ $
Genealogical Society and Library — 7771
Poplar Pike Road
1.B.17. | Germantown Welcome Signs $ $
1.B. SUB-TOTAL | $
Landscape Maintenance - Municipal Buildings
Cost For Landscape Cost For Landscape
Item Location Maintenance Maintenance
Per Visit Per Location Annual Total Per Location
1.C. | Landscape Maintenance - Park Areas and Entrance Signs
1.C.1. | Forgey Park — 1695 Riverdale Road $ $
1.C.2. | Cameron Brown Park — 8620 Farmington | $ $
Blvd.
1.C.3. | Bob Hailey Complex — 8750 Farmington $ $
Blvd.
1.C.4. | Houston Levee Park — 9777 Wolf River $ $
Blvd.
1.C.5. | Dogwood Park — 8970 Ashmere Drive $ $
1.C.6. | Soccerplex Park — 7930 C.D. Smith Road | $ $
1.C.7. | C.O. Franklin Park / Horseshow Grounds - | $ $
7725 Poplar Pike
1.C.8. | Johnson Road Park — 2950 Johnson Road | $ $
1.C.9. | Riverdale Park — 7345 Neshoba Rd. $ $
1.C.10. | Greenways — Landscape Maintenance at $ $
the TVA power lines at Houston High
School continuing South to Poplar Ave., the
Greenway entrance on the West end of
Wolf River Blvd. by the Texas Pipe Like
and the parking lot at the restrooms located
on the Wolf River Connector just East of
Kimbrough.
1.C.11. | Howard McVay Park — 7335 McVay Road | $ $
1.C. SUB-TOTAL | §

Landscape Maintenance — Park Areas and Entrance Signs
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Item

Description

Cost For Pruning

Annual Total For Pruning

Per Visit
1.D. | Additional Pruning: Wolf River Blvd. $ $
Connector Median - which should be
pruned twice a year, as needed, to avoid
vehicular disruptions
1.0 LANDSCAPE MAINTENANCE ANNUAL TOTAL | $

2.0

Add Sections 1.A., 1.B., 1.C., and 1.D.

BIANNUAL PLANTING OF SEASONAL FLOWERS

Pricing for biannual planting of seasonal flowers. Bid price is inclusive of all services, equipment,
supplies and the flowering plants necessary to properly plant the flowers to the required specifications.

Item

Location

Cost Per Visit Per

Quantity Location

Biannual Planting of
Seasonal Flowers
Annual Total Per Location

2.A.

Median Strips & Right of Way

2.A1.

Farmington Blvd. — From Germantown
Road to Exeter Road:

Two (2) median tips at the intersections of
Germantown Pkwy and Exeter Road

2 Median | $
Tips

$

2A2

Farmington Blvd. — From Exeter Road to
Wolf River Blvd.

Two (2) flowerbeds at Exeter Road and
Wolf River Blvd. Intersections

2Beds | $

2.A3.

Wolf River Blvd. (East) — From Farmington
Blvd. to Houston High School:

Six (6) beds at Farmington, Johnson Rd.,
Forest Hill-Irene, and Houston High School
Intersections

6Beds | $

2.A4.

Wolf River Blvd. (West) — From the City
Limits East to Kimbrough Road:

Three (3) beds at Kimbrough and Campbell
Clinic Intersections and one Germantown
Welcome Sign along this stretch

3Beds | $

2.A5.

Exeter Road — From Poplar Ave. North to
Neshoba Road:

Three (3) beds at Farmington and Poplar
Intersections

3Beds | $

2.A6.

Melanie Smith Lane — Located just off
Poplar Pike at the entrance of CO Franklin
Park:

Three (3) beds along this stretch of median
strips.

3Beds | $

2AT.

Germantown Road Streetscape — From
Poplar Pike to Rail Road Tracks:

All beds require seasonal flowers
biannually

13Beds | $
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Item

Location

Quantity

Cost Per Visit Per
Location

Biannual Planting of
Seasonal Flowers
Annual Total Per Location

2.A8.

Winchester Road — From Forest Hill-Irene
to the East City Limits:
One (1) bed at City Sign

1 Bed

$

2.A0.

Forest Hill-Irene Road - From the
Nonconnah Creek (City Limits) to Wolf
River Blvd.:

One (1) bed at Wolf River Blvd. intersection

1 Bed

2.A10.

Hacks Cross Road — From South City
Limits through Poplar Pike Intersection:
Three (3) beds at the intersection of CD
Smith and Poplar Pike

3 Beds

2.A. SUB-TOTAL

Biannual Planting of Seasonal Flowers — Median Strips & Right of Way

Item

Location

Quantity

Cost Per Visit Per
Location

Biannual Planting of
Seasonal Flowers
Annual Total Per Location

2.B.

Municipal Buildings

2.B.1.

Parks & Recreation Building and Depot
Park — 2260 West Street:
Eight (8) beds

8 Beds

$

2B.2.

Municipal Center Complex — 1930 S.
Germantown Road (Including: City Hall,
Police Department, Community
Development, and Fire Station No. 3):
Nine (9) beds

9 Beds

2.B3.

Germantown Athletic Club and
Germantown Performing Arts Center —
1801 Exeter Road:

Four (4) beds in and around the complex

4 Beds

2B4.

The Grove — GPAC Courtyard — 1801
Exeter Road:
All beds in and around the Grove

All Beds

2.B5.

John Gray House & Municipal Park — 1900
S. Germantown Road:

All parking lot beds and beds on either side
of entrance to the John Gray House.

All Beds

2.B6.

Germantown Library — 1925 Exeter Road:
Seven (7) beds

7 Beds

2B17.

Water Plant — 7648 Southern Avenue:
Three (3) beds

3 Beds

2.B8.

Pickering Center and Tennessee
Genealogical Society and Library — 7771
Poplar Pike

One (1) bed around water feature

1 Bed

2.B. SUB-TOTAL

Biannual Planting of Seasonal Flowers — Municipal Buildings
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Biannual Planting of

ltem Location Quantity COStLZirazf: Per Seasonal Flowers
Annual Total Per Location

2.C. | Park Areas and Entrance Signs

2.C.1. | CO Franklin Park / Horseshow Grounds — $ $

7725 Poplar Pike:
Beds by the horse and monument located
at the North end of the arena.

2.C. SUB-TOTAL | $
Biannual Planting of Seasonal Flowers - Park Areas and Entrance Signs

2.0 BIANNUAL PLANTING OF SEASONAL FLOWERS ANNUAL TOTAL | §
!Add Sections 2.A., 2.B., and 2.C.2

3.0. MOWING SERVICES
Mowing services will include: cutting of grass areas and associated services such as trimming, edging,
blowing or cleaning up debris, removing weeds from curbs, hard surfaces and properly removing and
disposing of any collected clippings or other debris off site. Grass cutting services for each specified
location (parcel) will be performed on a reasonable regular schedule so that a uniformly neat appearance
of all service areas can be maintained. Under typical weather conditions, it is intended that services at
each parcel will be performed beginning early April and ending in October.

Cutting Price Per | Total Cost for 27 Weekly
Parcel Cuttings
3.A. | Roadway Medians

3.A1. | Wolf River Blvd. West 4.0acres | $ $
Begins at Western end of City Limits and
continues to Kimbrough Road

3.A.2. | Wolf River Blvd. East 15acres | § $
Begins at the Farmington Intersections and
ends at the East City Limits

3.A3. | Kimbrough Blvd. 30acres | $ $
Begins at Wolf River Blvd. and continues to
Poplar Ave.

3.A4. | Farmington Blvd. 7.7acres | $ $
Begins at Germantown Road and
continues to Wolf River Blvd.
3.A5. | Winchester Road 22acres | § $
Begins at the intersection with Forest Hill-
Irene Road and continues East on
Winchester Road ending at the TVA Power
Lines adjacent to the Collierville city limits
3.A6. | Germantown Road South 15acres | § $
Consists of five medians between the
Southern City Limits and Stout Road
3.A7. | Forest Hill-Irene Road 0.6acres | § $
Consists of two medians at Wolf River
Blvd. and fire medians South of Winchester

Item Location Quantity
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It . . Cutting Price Per | Total Cost for 27 Weekly
em Location Quantity Parcel Cuttings
b
3.A8. | Roadway Medians (includes the following): | 54 acres | $ $
Exeter Road 0.9 acres
Hacks Cross Road 1.5 acres
Neshoba Road 0.2 acres
Riverdale Road 1.5 acres
Saddle Creek 0.3 acres
Whispering Pines Cir. 0.3 acres
Kirby Parkway 0.2 acres
Poplar Avenue 0.5 acres
3.0 MOWING SERVICES ANNUAL TOTAL | $

4.0. LEAF REMOVAL SERVICES

The City is requesting a price for three leaf removals from specific parcels. This will include the removal from all hard
surfaces such as parking lots, gravel pads, curbs, gutters and sidewalks. All debris will be disposed of offsite. The
following Proposal is hereby submitted by the Company and signing official indicated herein. All unit Proposal prices
will be based on the specific parcels indicated in this Proposal Sheet with the total cost reflecting the three (3) monthly
removals during the months of October, November and December. Each area/parcel price must be inclusive of all
charges for equipment, tools, materials, supplies and labor related to the leaf removal services for that specific parcel
and will be fixed for the term of the Contract. The City has calculated the size of the parcel areas shown herein,
however, it is the responsibility of the Vendor to confirm these parcel sizes for the specific areas and
locations described.

Removal Unit Price | Total Cost for 3 Monthly

ltem Location Quantity Per Parcel Removals

4.A. | Leaf Removal: Roadway Medians

4.A1. | Saddle Creek begins at Poplar Ave. and ends at 0.3acres | $ $
Germantown Rd.

4.A2. | Exeter begins at Poplar Ave. and ends at 1.0acre | $ $
Neshoba Rd.

4.A.3. | Neshoba begins at the intersection of Exeter Rd. 0.2acres | $ $
and ends at Germantown Rd.

4. A4. | Farmington Blvd. begins at Germantown Rd. 7.7acres | $ $
and ends at Wolf River Blvd.

4.A5. | Kimbrough Blvd. begins at Wolf River Blvd. and 30acres | $ $
ends at Poplar Ave.

4 A6. | New Riverdale Rd. begins at Poplar Ave. and 15acres | §$ $
ends at Wolf River Blvd.

4.A7. | Forest Hill-Irene Rd begins at South City 80acres | $ $
entrance and ends at Wolf River Blvd.

4.A8. | Winchester Rd. begins at Forest Hilland ends at | 1.35acres | $ $
East City sign

4.A.9. | Hacks Cross Rd. begins at Effingham and ends 13acres | $ $
at Poplar Pike

4.A.10. | Germantown Rd. begins at Crestridge and ends 80acres | $ $
at Stout Rd.

$

4.0 LEAF REMOVAL ANNUAL TOTAL
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ENTER SECTION TOTALS FROM ABOVE

1.0 Landscape Maintenance Annual Total

2.0 Biannual Planting of Seasonal Flowers Annual Total

3.0 Mowing Services Annual Total

&L | NP P

4.0 Leaf Removal Annual Total

TOTAL BASEBID | §
5.0 IRRIGATION MAINTENANCE
The City is requesting a cost per irrigation laborer to perform repair and maintenance on irrigation systems
in all areas specified. Price includes just labor. The City will reimburse the contractor for the cost of
supplies.
Item Description Labor Cost
5.1 | Total Cost Per Man Hour (Irrigation Repair Specialist) | $
5.2 | Total Cost Per Man Hour (Irrigation Laborer) $
6.0 ADDITIONAL SERVICES
The following unit prices represent services that may be required by the City on an as-needed or emergency basis
and are not included in the Base Bid scope of work. These rates shall remain firm for the contract term and will be
utilized only upon written authorization from the City. While these items are not part of the primary bid evaluation, the
City reserves the right to consider the reasonableness of these rates in the overall selection process. All pricing must
be all-inclusive of labor, mobilization, fuel, and equipment.
6.A. | TREATMENT FOR CRAPE MYRTLE BARK SCALE:
The City is requesting a cost for the treatment of Crape Myrtle Bark Scale. Price is inclusive of all
services, equipment, and chemicals necessary to perform the required maintenance.
ltem Description Price Per Tree
6.A.1. | Washing of Crape Myrtle: Total price per tree for removal of the sooty mold | $
on Crape Myrtle’s due to the secretion from the Crape Myrtle Bark Scale.
Contractor will wash tree with a low-pressure washer with a solution of mild
detergent.
6.A.2. | Basal Trunk Application for Crape Myrtle Bark Scales: Total price per tree for a $
Basal Trunk Application with approved dormant oil.
6.B. | ADDITIONAL LANDSCAPE MAINTENANCE SERVICES
Item Description Cost Per Man Hour
6.B. | Additional Landscape Maintenance Labor Rate: $

The City is requesting a cost per landscape laborer to perform additional
planting, pruning, cleaning, weeding and any other landscape maintenance
task that is not included in this contract. Acceptable horticultural practices,
planting, and pruning are to be applied at all times according to the UT
Extension service guidelines.
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7.0 CONTRACT EXTENSION PRICING

Price Adjustment for Extension Periods. In the event the City exercises its option to extend the Contract pursuant to
Section 1.3 of this document, the Proposer shall provide the maximum percentage increase for each optional renewal
year. These percentages shall be inclusive of all labor, materials, and overhead costs.

Item Contract Term Period Max % Increase over Prior Year
Initial Term Year1&2 Base Bid (Fixed)

7.1. | Option Year 1 Year 3

7.2. | Option Year 2 Year 4

7.3. | Option Year 3 Year 5

The proposed cost contained herein and the submitted technical Proposal associated with this cost shall remain valid for at least

(90) days subsequent to the date of the Cost Proposal opening and thereafter in accordance with any resulting Contract between
the Proposer and the City of Germantown.

Proposer Signature and Date
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ATTACHMENT 9.3: Mandatory Requirements Checklist

Proposer Name

RFP Coordinator: Performing Item Verification Review Date

The following basic requirements list should be used by Proposer in preparing and submitting a complete RFP Package as called
for within the Request for Proposal for consideration. The RFP Coordinator will verify that all items have been received by
placing a mark in the proper corresponding box.

IF CORRECT Basic Proposal Requirements

1 The Proposal Transmittal Letter with the Proposal offer is signed by a company officer according
" tothe provisions of the RFP.
The Proposal Transmittal Letter confirms that the Proposal shall remain valid for the required

2 number of days subsequent to the Proposal opening date.

3 The Proposal Transmittal Letter details the complete name of the individual or legal entity name
" of the firm making the Proposal.

4 The Proposal Transmittal Letter states the name, mailing address, e-mail address and

telephone number of the person the City should contact regarding the Proposal.

5 The Proposal Transmittal Letter states whether the Proposer intends to use subcontractors and
" identifies any intended subcontractors.
The Proposal includes written confirmation that the Proposer shall comply with all of the
provisions of the RFP and accept all terms and conditions of the RFP and the Contract.
The Proposal contains a signed Certification of Compliance. (Attachment 9.1)
The Proposal contains a completed RFP Questionnaire. (Attachment 9.4)
The Proposer Qualifications and Experience section provides a brief statement of descriptive
information about the Proposer’s credentials.
The Proposer Qualifications and Experience section provides a brief description of the
Proposer’s background including an organizational history as required.
IF APPLICABLE - The Proposal attaches required detailed documentation of financial
resources (audited financial statement and reference financial resources data as required).
12 IF APPLICABLE - The Proposal attaches required financial responsibility and financial stability

" documentation (1) current bank reference as required and (2) credit references as required.
13. IF APPLICABLE - The Proposal attaches a valid certificate of liability insurance as required.
14.  No Cost data in the Technical Proposal.
15.  No alternate proposal submitted.
16.  Technical Proposal and Cost Proposal emailed separately and marked as required.
17.  Technical Proposal and Cost Proposal received on time via email.
18.  Attendance at MANDATORY Pre-Proposal Conference.
19.
20.

© |N 2

1.
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ATTACHMENT 9.4: RFP Questionnaire

Proposer Qualifications & References

Vendors interested in providing mowing maintenance services must show reasonable experience and provide adequate resources.
Proposers must provide three references for service maintenance arrangements similar in scope to this request. A description of
assets, manpower, supervision, expertise and any other resources available to perform these services must be submitted. A form
is enclosed for providing this information and must be submitted with the contractor’s proposal.

As part of the City’s selection of a qualified vendor for right of ways grass mowing services, all proposers must provide
background information about their business indicating that they have reasonable experience and adequate resources to perform
the services under this contract. The City will review and verify information and references prior to awarding the Contract.

1. Proposers must be in the regular business of performing commercial lawn maintenance services for at least three
continuous years and contain a General Contractors licensure.

2. All personnel performing the mowing and lawn maintenance services must have reasonable training and/or experience
with the necessary tools and equipment used to provide services.

3. Proposers must show evidence that they possess adequate equipment and resources to perform all grass-cutting
services in a professional and timely fashion.

4. An HLT license along with a Category 3 certification or a Limited Herbicide Applicator (LHA) certification is required if
any chemicals are used for unwanted growth.

Name of Company

Business Address
Primary Contact Person Telephone No.
Year Business Established: State Established In:

Type of Business Entity (corporation, partnership, etc.):

Number of Employees: Fulltime: Seasonal/Temp.
Business Equip. Owned/Leased: No. of Trucks: Tractors/Mowers:
HLT License No.:

GC License No.:

Disposal Site for Grass & Debris (address):

Briefly describe types of services performed by your company:

Briefly describe the type of customers served by your company:
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Briefly describe your company use of “green” methods and what can be used for the City of Germantown:

Customer References
Provide three (3) customer references below for services similar to those indicated in the specifications:

1. Reference Name

Contact Name Contact Telephone

Type of Services Performed

2. Reference Name

Contact Name Contact Telephone

Type of Services Performed

3. Reference Name

Contact Name Contact Telephone

Type of Services Performed
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ATTACHMENT 9.5: Payment Bond

PAYMENT BOND

KNOW ALL MEN BY THESE PRESENTS, that

(Name of Contractor)

(Address of Contractor) a

(State of formation of CONTRACTOR)

(Corporation, Partnership, Limited Liability Company, Individual

or Joint Venture—indicate which), hereinafter called CONTRACTOR,

and (Name of Surety)

(Address of Surety)

hereinafter called SURETY, are held and firmly bound unto the City of Germantown, Tennessee, 1930 South

Germantown Road, Germantown, Tennessee, hereinafter called OWNER, in the penal sum of

Dollars

$ ), in lawful money of the United States, for the payment of which sum well and truly

to be made, we bind ourselves, and our successors, and assigns, jointly and severally, firmly by these
presents.

THE CONDITION OF THIS OBLIGATION is such that whereas, the CONTRACTOR has entered
into a certain Contract and Agreement (“Contract”) with the OWNER which is made a part hereof by reference

for the construction of:__RFP2026-015 LANDSCAPING & IRRIGATION SERVICES

NOW, THEREFORE, if the CONTRACTOR shall promptly make payment to all persons, firms, and
SUBCONTRACTORS furnishing materials for or performing labor in the prosecution of the work provided for
in such Contract, and any extension or modification thereof, including all amounts for materials, lubricants,

oil, gasoline, parts and repairs on machinery, equipment, and tools consumed or used in connection with

PAYMENT BOND
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such work, and all insurance premiums on said work, and for all labor performed in such work, whether by
SUBCONTRACTORS or otherwise, then this obligation shall be void; otherwise, same is to remain in full
force and effect.

PROVIDED, FURTHER, that said SURETY, for value received, hereby stipulates and agrees that
no change, extension of time, modification, alteration, or addition to the terms of the Contract, to the work to
be performed thereunder or to the SPECIFICATIONS accompanying the same shall in any way release its
obligation under this BOND. Said SURETY hereby waives notice of any such change, extension of time,
modification, alteration, or addition to the terms of the work or to the SPECIFICATIONS.

PROVIDED, FURTHER, that no final settlement between the OWNER and the CONTRACTOR shall
abridge the right of any beneficiary hereunder, whose claim is entitled to be satisfied by the CONTRACTOR
and its SURETY.

PROVIDED, FURTHER, that the CONTRACTOR and SURETY agree that any claim under this

BOND may only be litigated in a court of competent jurisdiction in Shelby County, Tennessee.

PAYMENT BOND
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IN WITNESS WHEREOF, this instrument is duly executed, this the day of

, 2026.

(CONTRACTOR)

By:

Title:

Address:

(SURETY)

By:

(Attorney-in-Fact)

Title:

Address:

PAYMENT BOND
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ATTACHMENT 9.6: Performance Bond

PERFORMANCE BOND
KNOW ALL MEN BY THESE PRESENTS, that

(Name of Contractor)

(Address of Contractor) a

(State of formation of CONTRACTOR)

(Corporation, Partnership, Limited Liability Company, Individual

or Joint Venture—indicate which), hereinafter called CONTRACTOR,

and (Name of Surety)

(Address of Surety)

hereinafter called SURETY, are held and firmly bound unto

the City of Germantown, Tennessee, 1930 South Germantown Road, Germantown, Tennessee, hereinafter

called OWNER, in the penal sum of
Dollars
$ ), in lawful money of the United States, for the payment of which sum well and truly

to be made, we bind ourselves, and our successors, and assigns, jointly and severally, firmly by these
presents.

THE CONDITION OF THIS OBLIGATION is such that, whereas, the CONTRACTOR has entered
into a certain Contract and Agreement (“Contract”) with the OWNER, which is made a part hereof by

reference, for the construction of: RFP2026-015 LANDSCAPING & IRRIGATION SERVICES

and if the CONTRACTOR shall satisfy all claims and demands incurred under such Contract, and shall fully
indemnify and save harmless the OWNER from all costs and damages which it may suffer by reason of failure

to do so, and shall reimburse and repay the OWNER all outlay and expense which the OWNER may incur in

PERFORMANCE BOND
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making good any default, then this obligation shall be void; otherwise, same is to remain in full force and

effect.

PROVIDED, FURTHER, that the said SURETY, for value received hereby, stipulates and agrees
that no change, extension of time, modification, alteration, or addition to the terms of the Contract or to the
work to be performed thereunder or the SPECIFICATIONS accompanying the same shall in any way release
its obligation on this BOND, and it does hereby waive notice of any such change, extension of time,
modification, alteration, or addition to the terms of the Contract, to the work, or to the SPECIFICATIONS.

PROVIDED, FURTHER, that no final settlement between the OWNER and the
CONTRACTOR shall abridge the right of any beneficiary hereunder whose claim may be unsatisfied and
which is entitled to be satisfied by the CONTRACTOR and SURETY.

PROVIDED, FURTHER, that the CONTRACTOR and SURETY agree that any claim under this

BOND may only be litigated in a court of competent jurisdiction in Shelby County, Tennessee.

PERFORMANCE BOND
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IN WITNESS WHEREOF, this instrument is duly executed this the day of

, 2026.

(CONTRACTOR)

By:

Title:

Address:

(SURETY)

By:

(Attorney-in-Fact)

Title:

Address:

PERFORMANCE BOND
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ATTACHMENT 9.7: Insurance Requirements

GERMANTOWN INSURANCE REQUIREMENT
CITY PROJECT CONTRACT

The CONTRACTOR shall purchase and maintain the insurance outlined below to provide protection from

the CONTRACTOR'’S negligent acts. The CONTRACTOR shall provide this insurance as required by the
Contract Documents. The negligence by any subcontractor, by anyone directly or indirectly employed by

any of them, shall be considered a negligent act of the CONTRACTOR.

e Comprehensive General Liability in the amount of $1,000,000 per occurrence and must include
Products/Completed Operations, Explosion/Collapse/Underground Coverage and Contractual
Liability. The City of Germantown must be named Additional Insured using a CG 2010 (11/85)
endorsement (or equivalent) and this must be noted on the Certificate of Insurance. The Insurance
Company agrees to Waive their Right of Subrogation against The City of Germantown and this
must be noted on the Certificate of Insurance.

e Auto Liability Insurance in the amount of $1,000,000 Combined Single Limit. The City of
Germantown must be named Additional Insured and the Insurance Company agrees to Waive their
Right of Subrogation against The City of Germantown and this must be noted on the Certificate of
Insurance.

e Statutory Workers Compensation with Employers Liability Limits of 100/500/100 - The Insurance
Company agrees to Waive their Right of Subrogation against The City of Germantown and this
must be noted on the Certificate of Insurance.

e Umbrella Liability in the amount of $2,000,000 per occurrence — the terms and conditions of the
Umbrella must be following form to the primary insurance.

e The Cancellation Clause on the Certificate of Insurance is amended to read: Should any of the
described policies on the attached Certificate of Insurance be cancelled, non-renewed or reduced
in coverage — the issuing Insurance Company will mail 30 days written notice to: The City of
Germantown, Procurement Department, P.O. Box 38809 Germantown, TN 38138-0809, by
registered mail, return receipt requested.

e All Certificates should be issued with an Insurance Company (or Companies) maintaining an AM
Best Rating of A- or better and a Financial Size of IX or greater. All Insurance Companies shall be
authorized to conduct business in The State of Tennessee.

The CONTRACTOR shall maintain the above insurance — with the exception of Builders Risk/Installation —
through both final acceptance and any Warranty Period defined by the contract documents.

INSURANCE REQUIREMENTS
Page | 64



	REQUEST FOR PROPOSAL
	REQUEST FOR PROPOSALS
	DUE DATE: No Later Than
	2:00:00 P.M FRIDAY  APRIL 10, 2026
	(Local Time)   (Day)  (Date)
	TABLE OF CONTENTS
	Invitation to Submit Proposal Letter   Page 3
	Notice of Proposal Letting  Page 4
	Section I: Introduction   Page 5-21
	1.1 Statement of Purpose
	1.2 Scope of Services
	1.3 Contract Duration
	1.4 Proposal Deadline
	1.5 Nondiscrimination
	1.6 Assistance to Proposers with a Disability
	1.7 Letter of Intent to Propose

	SECTION II: SCHEDULE AND EVALUATION OF RFP EVENTS Page 22-24
	SECTION III: GENERAL REQUIREMENTS AND INFORMATION Page 25-28
	SECTION IV: SPECIAL REQUIREMENTS Page 29
	SECTION V: PROPOSAL FORMAT AND CONTENT Page 30-33
	SECTION VIII: CONTRACT Page 36-44

	City of Germantown Issues RFP
	12.00 CLAIMS, LIABILITY AND INDEMNITY
	14.00 EQUAL EMPLOYMENT OPPORTUNITY
	15.00 TRANSFER, ASSIGNMENT OR SUBLETTING
	Business Equip. Owned/Leased:  No. of Trucks:   Tractors/Mowers:
	PAYMENT BOND


	PERFORMANCE BOND
	GERMANTOWN INSURANCE REQUIREMENT
	CITY PROJECT CONTRACT


