CITY OF GERMANTOWN

Procurement Department
MEMORANDUM

TO:

FROM:

ALL RFP2026-015 PROPOSERS
JENNIFER JENKINS

SUBJECT: ADDENDUM #2

DATE: 312412026
cc: RFP2026-015 FILE
ADDENDUM NO. 2
REVISION TO SCHEDULE:

Addendum No. 2 modifies the timeline previously established in RFP2026-015 Landscape and
Irrigation Services, as follows:

1. Questions Deadline:
e Original Deadline: Friday, March 20, 2026 4:00 pm CST
e Revised Deadline: Thursday, March 26, 2026 12:00 pm CST.

2. Response to Written Questions:
¢ Original Deadline: Monday, March 23, 2026
e Revised Deadline: Addendum No. 3 (Final Addendum), Friday, March 27,
2026, end of business.

QUESTIONS SUBMITTED BY VENDORS:

1.

Can the current contract be provided?

Response: RFP files are open for public inspection in accordance with Tennessee Code
Annotated, Section 10-7-504(a)(7). You may view previously awarded contracts by submitting a
formal public records request. Information on public records request can be found at
https://www.germantown-tn.qgov/government/open-records-request

Can the previous bid tab be provided?

Response: Bid tabulations are public records and can be viewed by submitting a formal public
records request. Information on public records requests can be found at https://www.germantown-
tn.gov/government/open-records-request

Who is currently maintaining these properties?

Response: Information regarding the incumbent provider is a matter of public record and can be
requested by submitting a formal public records request. Information on public records request can
be found at https://www.germantown-tn.gov/government/open-records-request
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4. Will pricing increases be allowed between yearly renewals?
Response: Yes. While the Initial Term (Years 1 and 2) is a fixed base bid, the RFP includes
Attachment 9.2 Section 7.0, which requires proposers to provide a maximum percentage increase
over the prior year, for Contract Extension years, should the City choose to exercises its option to
extend the contract (page 54 of the RFP).

5. Will contractors still be responsible for plant material that dies from disease if it is found to have
been diseased before the beginning of the contract?
Response: Proposers are required to conduct a Baseline Site Assessment prior to starting work.
If the plant material is explicitly noted with “Existing Deficiencies,” and approved by the Contract
Administrator, it will not be replaced at the Contractor's expense. However, if the material is
documented in good, healthy condition during the baseline assessment and subsequently dies
during the contract term, the Contractor must replace it at their own expense, as they are
responsible for managing plant health and maintaining the vitality of the landscape.

6. Can a crape myrtle count be provided?
Response: The contractor is responsible for documenting the number of crepe myrtles in each
median through a site visit. Regula site visits are conducted before bidding to ensure accurate
counts.

7. Please provide a copy of the sign-in sheet for the mandatory pre-bid on March 13t,
Response: The attendee list can be located on the City's website and is available for download:
https://www.germantown-tn.gov/services/procurement/bid-opportunities

8. What size plant material should be used for seasonal flowers? 4” pots? Other?
Response: A response will be provided in Addendum No. 3.

9. Can historic list of specific plant cultivars be provided for all bidders so that we can understand
overall plant palette that has been used for season flower change-outs?
Response: A response will be provided in Addendum No. 3.

10. What is the total square footage, or plant count, for seasonal flowers on a per location basis? If per
locations is not available, can total square footage be provided?
Response: A response will be provided in Addendum No. 3.

11. Can site maps with boundary lines be provided for each location for clarity?
Response: A response will be provided in Addendum No. 3.

Vendor shall acknowledge receipt of this Addendum #2 consisting of 2 pages by signing and dating
below. Please email to Procurement@germantown-tn.gov

Company Name Date
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