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CC:
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RFP2026-015 FILE

ADDENDUM NO. 3

QUESTIONS SUBMITTED BY VENDORS:

1.

What size plant material should be used for seasonal flowers? 4" pots? Other?

Response: The City does not mandate a single uniform pot size for all seasonal color. Per
Section 1.2.3 (8) of the RFP, the selected Contractor is required to submit a professional flower
planting proposal, including bed design and flower selections, for review and approval by the City
Administration and the Beautification Commission.

Proposers are expected to conduct independent site visits to evaluate the specific dimensions and
conditions of the beds identified in Section 1.2.5. The size of the plant material proposed should
be selected based on professional horticultural standards to ensure the ‘appearance and vigor’ of
the beds, maximizing water conservation and minimizing weed infestation as required in Section
1.2.3 (4, 12, and 13). The City’s primary metric for evaluation will be the Contractor’s ability to
achieve a “completely filled’ and ‘uniformly aligned’ aesthetic at the time of installation.

Can historic list of specific plant cultivars be provided for all bidders so that we can understand
overall plant palette that has been used for season flower change-outs?

Response: The City is seeking a proposer-driven design rather than a replication of past services.
The City will not provide a historical list of plant cultivars. Per Section 1.2.3 (8) of the RFP, the
selected Contractor is responsible for submitting a ‘professional flower planting proposal and
presentation’ twice yearly for review and approval.

The City’s evaluation will be based on the Proposer’s ability to design plantings that align with the
‘Excellence, Every Day.” Mission and the Germantown Forward 2035 Strategic Plan. Specifically,
the City encourages the use of ‘native and/or drought-tolerant plants’ and designs that ‘minimize
weed infestation and maximize water conservation.’

Proposers are encouraged to conduct site visits to observe current varieties. However, the
proposed pallet, size, and color for future installations will be evaluated based on the Proposer’s
expertise and the ‘vitality of materials’ rather than historical precedent.



3. What is the total square footage, or plant count, for seasonal flowers on a per location basis? If per
locations is not available, can total square footage be provided?

Response: The City does not provide specific square footage or predetermined plant counts for
the seasonal flower beds. Per Section 1.2.3(12), the Contractor is responsible for ensuring that all
beds are ‘completely filled to the edges of curbs, turf or liriope’.

As the contract requires the Proposer to provide ‘all necessary flowers, equipment, materials, tools,
chemicals and labor’ and to submit original ‘professional bed designs’, it is the sole responsibility of
the Proposer to determine the precise measurements and required plant densities for each location
identified in Section 1.2.5.

Proposers are required to conduct independent site visits to determine square footage and plant
count required for each location.

4. Can site maps with boundary lines be provided for each location for clarity?

Response: The City will not provide individual site maps or boundary line drawings for this RFP.
The service areas and specific boundaries are clearly defined and described by roadway
intersections, city limits, and physical landmarks in Section 1.2.5 and 1.2.6.

It is the responsibility of the Proposer to confirm parcel sizes and boundaries during their
independent site visits. Proposers are expected to use the detailed descriptions provide in the
RFP to identify the exact scope of work at each location.

Vendor shall acknowledge receipt of this Addendum #3 consisting of 2 pages by signing and dating
below. Please email to Procurement@germantown-tn.gov

Company Name Date
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