City of Germantown FY27 Sanitation Rate FAQ

Cost Increase & Value

What are the primary drivers behind the increase? The proposed rate adjustment is driven by a
shift from a decade-old economic environment to current market realities. The primary drivers include:

e The End of a "Legacy" Contract: For over 10 years, Germantown benefited from a stable contract
that shielded residents from the true cost of service. While our rates remained flat, the solid waste
industry underwent radical changes. Our previous rates were no longer sustainable in an economy
reshaped by post-pandemic inflation.

e Regional Market Trends: This is not unique to Germantown. Across the Southeast, new municipal
contracts are seeing increases between 30% and 150%. At roughly 60%, Germantown’s adjustment
sits at the lower end of this regional trend, ensuring we remain competitive while maintaining our high
service standards.

e Rising Operational & Labor Costs: The waste industry is exceptionally labor- and fuel-intensive. A
national shortage of CDL drivers has significantly driven up wages and recruitment costs, while the
price of specialized refuse trucks, parts and diesel fuel has risen sharply due to supply chain
constraints.

e Landfill and Disposal Pressures: As local landfill capacity shrinks, waste may be hauled longer
distances, increasing fuel consumption and labor hours. Additionally, landfill operators have raised fees
to cover their own rising costs for environmental compliance and site management.

e Environmental Compliance: Stricter regulations for recycling processing and waste diversion require
more sophisticated equipment and intensive monitoring, which adds unavoidable costs to the collection
and sorting process.

The Bottom Line: The new rate reflects the actual, current cost of providing reliable, high-quality sanitation
services in 2026, following a 10-year period of artificially low, legacy pricing.

How much of the increase is due to inflation, labor, fuel, equipment and regulatory

changes? The increase is not the result of a single factor; rather, it is the cumulative impact of several cost
categories rising simultaneously. Here is how those costs are distributed across the total service price:

e Fuel and Transportation (~30—40%): As the largest and most volatile expense, fuel and long-distance
hauling are primary drivers of the new rate.

e Labor (~20-35%): Competitive wages for CDL drivers, specialized training and increased staffing
requirements to ensure reliable service account for a significant portion of the cost.

e Disposal and Landfill Fees (10—-25%): Fees have risen due to shrinking capacity and stricter
environmental controls at disposal sites.

e Equipment and Capital (10-20%): This includes the rising cost of new refuse trucks, maintenance of
aging fleets and the technology needed for route optimization.

e Regulatory and Compliance (5-15%): A growing share of the budget is dedicated to meeting stricter
recycling mandates, emissions standards and environmental reporting requirements.

The "Inflation Overlay": While the Consumer Price Index (CPI) tracks general inflation, the Solid Waste
Industry has experienced cost increases at a much faster rate than the national average. Because waste
collection is uniquely dependent on both heavy machinery and manual labor, it is doubly impacted by rising



prices in both the industrial and employment sectors.
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Service Levels: What Stays the Same and What Changes

What changes can | expect in service delivery and what stays the same? While the cost of
service is adjusting to meet market realities, the City of Germantown remains committed to providing a level of

service that far exceeds standard municipal collection.

What Stays the Same: Sustained Premium Services Germantown will continue to offer high-volume
amenities that many peer cities have eliminated or charged extra for, including:

e Weekly Yard Waste: Weekly collection of up to 10 cubic yards of loose/bagged material. During peak
leaf season, this includes up to 50 clear bags per week.

e Weekly Bulk Waste: Weekly pickup of large household items (up to 5 cubic yards).

e Backdoor Collection: We will continue to offer this premium convenience for residents who prefer it.

What’s Changing: Key Updates for Efficiency To ensure long-term sustainability and consistent pickup
schedules, the following updates will take effect with the new contract:

e Cart-Based Limits: All trash and recycling must be placed inside City-issued carts. To maintain safety
and efficiency, materials left outside of carts will no longer be collected.

e Standard Household Allowance: The monthly rate covers one 96-gallon trash cart, one 64-gallon
recycling cart, up to 10 cubic yards of yard debris and 5 cubic yards of bulk items weekly. Residents
may request one optional cart for yard waste per household, subject to a one-time $75 delivery fee.



Use of a yard waste cart does not incur any additional monthly charges.

e Expanded Capacity: For residences producing greater volume, a maximum of two trash carts and two
recycling carts may be requested. Each supplementary cart is priced at $7.75 monthly. Please note that
a one-time $75 delivery fee applies to each additional cart provided beyond the standard household
allotment. No more than two recycling and two trash carts will be serviced at each residence.

e Construction Debris: Collection of construction, demolition or renovation debris is not included in the
standard residential service. Residents must arrange private disposal for these materials.

e Backdoor Service Carts: Residents utilizing backdoor service will be provided with one designated
64-gallon City-owned cart specifically for this service.

How does Germantown’s proposed rate compare to other cities? When looking at national
and regional benchmarks, Germantown’s proposed rate of $51.85 remains competitive for the high level of
service provided. Here is how we compare:

e The National Standard: Nationally, the cost for comprehensive solid waste services (including trash,
recycling and yard waste) typically ranges from $40 to $70 per month. Germantown falls squarely in the
middle of this range despite offering more frequent and varied services than some municipalities.

e A Market-Wide Shift: Across the country, communities are seeing contract renewals with increases of
30% to 60%. This is especially true for cities like Germantown that have benefited from long-term,
"legacy" contracts that kept rates artificially low for a decade.

e Service Level Matters: Our rate is influenced by specific high-touch services that Germantown residents
prioritize, such as:

o High-Frequency Collection: Maintaining weekly service for trash, recycling and high-volume yard
waste.
Complex Material Handling: Specialized processing for recycling and yard waste diversion.
Proximity to Disposal: Covering the rising fuel and labor costs associated with transporting
waste to regional facilities.

e The "Catch-Up" Effect: Many peer cities have implemented smaller, incremental increases over the last
five years. Because Germantown successfully held rates steady for so long, this adjustment represents
a necessary "catch-up" to align with the current 2026 cost of doing business.

The Bottom Line: While the adjustment is significant, it aligns Germantown with national trends and ensures
we can continue to provide the reliable, premium service our residents expect without compromising on quality
or environmental standards.

Evaluation of a Single Bid

How is a single proposal evaluated? Does the lack of multiple bidders change the

process? No. The City’s evaluation process remains just as rigorous for a single responsive proposal as it
would be for a dozen. Every proposal must clear a high bar of objective criteria before a contract is even
considered. A single proposal is not a "default win"; it is a test of excellence against our established standards.

How does the City determine whether pricing is fair and reasonable without

competitors? The City does not rely solely on the bidding process to determine value. Well before the
proposal was received, City staff conducted a comprehensive market analysis of contracted services in
surrounding municipalities.



Through this proactive review, the City established a "market expectation" based on current economic realities.
This research confirmed that a substantial increase was inevitable across the entire solid waste industry due to
the cumulative impact of:

Persistent Inflation: The rising cost of doing business since the City’s last contract was signed a decade ago.

e Operational Inputs: Significant price hikes in essential supplies, specialized equipment and fleet
maintenance.

e Resource Volatility: Dramatic fluctuations in fuel costs and the rising wages required to recruit and
retain CDL-qualified labor in a competitive market.

By benchmarking the proposal against these real-world data points, the City can confidently verify that the
proposed pricing is fair, reasonable and aligned with what peer communities are currently paying for similar
high-quality services.

Were independent cost estimates or benchmarking used to validate the bid? Yes, but with
a focus on Germantown’s unique standards. Because of the premium service levels our residents expect, such
as high-volume weekly yard waste and backdoor collection; there is no "apples-to-apples" comparison with
other municipalities. Germantown’s requirements are uniquely comprehensive.

To ensure the proposal was fair, the City performed an exhaustive in-house feasibility study to determine if
bringing sanitation services "in-house" would be more cost-effective. The study analyzed the massive capital
and operational investments required, including:

e Fleet Acquisition: The multi-million dollar cost of purchasing and maintaining a full fleet of specialized
refuse and knuckleboom trucks.

e Facilities and Land: The cost of acquiring land and building a specialized maintenance and staging
facility.

e Labor and Benefits: The long-term costs of hiring, training and providing benefits for a full department of
CDL drivers and support staff.

The Bottom Line: The study determined that the "in-house" model was cost-prohibitive. The taxpayer would
bear a much higher financial burden and operational risk by self-performing these services compared to the
proposed contract rate. Choosing the contracted service ensures residents receive the "Germantown
Standard" at the most efficient price possible.

Risk & Continuity

What safeguards are in place to ensure the vendor is held accountable for service? The
City of Germantown maintains a rigorous oversight process to ensure that residents receive the high level of
service required by the contract. These safeguards include:

e Monthly Performance Reviews: Payment to the vendor is not automatic. Each month, Public Works
staff conduct a comprehensive review of the vendor’s performance. Only after the City is satisfied that
service standards have been met is the monthly payment authorized.

e Enforceable Liquidated Damages: The contract includes specific, pre-determined "liquidated damages"
(financial penalties). If the vendor fails to meet performance requirements—such as missed collections
or delayed response times—the City has the authority to deduct these penalties directly from the
vendor's payment.

e Performance and Payment Bonds: To provide a high level of security, the City requires the vendor to
maintain Performance and Payment Bonds. These are financial guarantees that protect the City and
ensure that the services will be completed as contracted, even in unforeseen circumstances.



e Comprehensive Insurance Coverage: The vendor is required to maintain robust insurance policies to
protect the City from liability and ensure that any operational incidents are handled without financial risk
to the taxpayer.
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