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Germantown Police Department Building Needs Assessment

Introduction

The current police department building, which has not undergone an expansion or significant
remodel since 1987, fails to meet the needs of the department as it continues to grow. The
population has increased by over 9,000 residents since 1987, and the staffing levels have risen
exponentially. With the city population now at 41,333 and a substantial increase in personnel, it
is critical that the department address its current space constraints and prepare for future
needs.

This assessment aims to identify the current limitations impacting the health, operational
efficiency, comfort, and future growth of the organization. Please note that this assessment is
not a substitute for an evaluation by a qualified, licensed professional.

1. Population Growth and Increased Service Demand:

Since the 1987 expansion, the city population has grown by approximately 24%. With the
population now at 41,333, the demands on the police department have also increased
significantly. More residents mean higher rates of service calls, crime investigation needs, and
the overall complexity of operations. These changes necessitate more officers, additional civilian
support staff, and an expanded physical space to support their work.

2. Personnel Growth:

In 1987, the police department employed 32 officers, with a small staff of 1 police secretary and
1 part-time clerk. In contrast, by 2024, the department has increased to 112 officers, a direct
reflection of the city's population growth and higher demand for law enforcement services.
Additionally, the civilian support staff now includes a Police Coordinator and two full-time Data
Entry Clerks with plans to add a fourth position. The increase in staffing is essential to maintain
the efficiency and effectiveness of the department. The current building has become insulfficient
to house the expanded workforce.

3. Increased Daytime In-house Personnel:

The administrative and investigative personnel, which totaled 8 individuals in 1987, has more
than tripled in 2024, now numbering 31. This includes detectives, support staff, and additional
roles required to manage the larger and more complex department. More personnel in the office
means more space is needed to accommodate them, ensure that the workflow remains efficient,
and maintain the safety and privacy of sensitive case information. The current facility, built for a
smaller staff, has exceeded its capacity, leading to overcrowding and a less-than-ideal work
environment.
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4. Lack of Capacity for Modern Operations:

In 1987, the department was able to operate with a smaller team, more limited technology, and
less complex demands. Today, law enforcement has evolved to include sophisticated data
systems, digital recordkeeping, and modern investigative tools, all of which require more
physical space for storage, equipment, and staff. The existing building, with its outdated design,
cannot support modern law enforcement operations without impeding productivity. With the
increasing need for specialized units, storage space, and technology integration, the current
infrastructure is inadequate.

5. Anticipated Growth in Future Personnel:

A building expansion or re-location now will not only address the immediate needs of the current
staffing levels but also prepare the department for the continued growth of the city and its
service demands.

6. Security and Safety Concerns:

In a law enforcement setting, it is crucial to ensure that sensitive information, weapons, and
other law enforcement materials are securely stored. Overcrowding can lead to security
vulnerabilities, making it harder to maintain the necessary levels of security. An expanded or
re-designed building would allow for improved security measures, better-controlled access, and
a safer environment for officers, civilian staff, and the public.

Current Issues, Impact, and Recommendations

The following issues have been observed and evaluated to understand their impact on the
workspace and to propose recommendations for improvement. Many of the conditions listed
below are in stark contrast to the conditions enjoyed by other city staff within the municipal
center and throughout city buildings.

e Temperature Regulation

Current Condition: The police department experiences inconsistent temperature
regulation, uncomfortably warm or cold temperatures in the office areas, elevated
humidity levels and loud fan noise leading to discomfort for staff and visitors. These
conditions are a daily problem throughout the department. The temperature in the front
administrative office is dependent on the computer server room that has different
temperature operating requirements than is acceptable for office staff. Staff members do
not have the means to adjust temperature settings within their work spaces leading to
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the use of space heaters which have caused electrical outages and work stoppages.
This affects productivity and creates an unwelcoming environment. (See Figures 7, 8, 9)

Mold Staff has repeatedly reported evidence of mold residue on their desks and papers
as well as their clothing which is dropped from the air vents overhead. When wiped from
documents the residue leaves smear marks on papers causing work to be repeated.

Impact: Health risks,staff discomfort, decreased productivity, potential increase in
maintenance calls.

Recommendation: Evaluate and upgrade the HVAC system in the department to ensure
stable temperature regulation, potentially adding a zoning system for precise
temperature control for the server room, and address any mold..

e Lack of Conference Room for Command Staff Meetings

Current Condition: The building lacks a dedicated conference room for command staff
meetings, causing meetings to be held in makeshift or shared spaces, leading to
scheduling conflicts and privacy issues. The conference room had to be re-purposed for
the addition of the Special Enforcement Team (SET) and Technical Services Officer.
(See Figure 6).

Impact: Inconvenience for command staff, inefficiencies in meeting coordination, and
lack of a secure area for confidential discussions. Limitations on planned growth for
SET officers. Lack of privacy for the Technical Services Officer who routinely views
sensitive information at his work station.

Recommendation: Allocate a conference room equipped for command staff meetings to
facilitate collaboration and private discussions.

e [Inadequate Office Space for Patrol Captains

Current Condition: Three Patrol Captains who each supervise a patrol shift and special
teams consisting of approximately 20 staff members are currently crowded into a small
office (178 sq.ft.), limiting their ability to work efficiently and compromising privacy for
discussions with staff or community members. (See Figure 1)

Impact: Reduced productivity, difficulty in maintaining confidentiality, and low morale due
to cramped conditions.

Recommendation: Reconfigure office space or identify additional space for individual or
adequately spaced workstations for each patrol captain.
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e Lieutenants’ Office Space Constraints

Current Condition: Seven lieutenants who supervise patrol shifts and manage day to day
enforcement efforts utilizing as many as twenty officers are currently sharing a small
office space (138 sq. ft.), which is inadequate for their needs and impacts the efficiency
of their workflow. They are unable to have private meetings with staff or have private,
undisturbed telephone conversations in furtherance of their duties. (See Figure 2)

Impact: Crowded conditions, limited privacy, and reduced productivity. First Line
Supervisors lack the space and privacy to have conversations with team members.

Recommendation: Reallocate or expand office space to provide adequate, individual
workstations for each lieutenant to enhance productivity and comfort.

e Inadequate Storage Space for Equipment

Current Condition: Storage space for necessary equipment is limited, resulting in
cluttered areas and inefficient storage practices. All offices and common spaces are
currently utilized for storage of necessary equipment which creates further crowding of
personnel. (See Figure 5).

Impact: Inefficient equipment management, difficulty accessing equipment quickly, and
potential safety hazards. All drone equipment is stored in the Patrol Captain’s office
leading to increased operational barriers in an already crowded space.

Recommendation: Assess current storage usage and identify additional storage areas or
implement a dedicated storage facility for organized and accessible equipment
management.

e Detectives’ Workspace Limitations

Current Condition: Detectives are working in a small, shared office area that does not
allow privacy for phone conversations or case discussions. These offices are additionally
used to house all of the necessary investigative equipment and files. Due to the lack of a
dedicated “lab” space detectives are forced to utilize their desks or an exterior picnic
table to perform evidence examination, often utilizing chemicals or handling potentially
dangerous evidence. (See Figures 3, 4)
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Impact: Safety risks, lack of confidentiality, potential breaches of sensitive information,
and challenges in focusing on complex case work.

Recommendation: Locate space and dedicate resources to create a functional,
professional work environment for our detectives.

e Office Space Limitations for Administrative Staff Growth

Current Condition: The current building layout limits the ability to add new administrative
staff due to insufficient office space. Current plans include adding at least one additional
administrative support position in the future.

Impact: Inability to expand administrative operations, potential limitations on growth, and
strain on current staff due to increased workloads.

Recommendation: Evaluate options for obtaining new office space, expanding or
reconfiguring existing office space to accommodate administrative staff growth.

e Building Deterioration

Current Condition: The roof leaked significantly following the rainstorm of April 2025.
Multiple leaks were detected in the Police squad room, kitchen, Investigations lobby,
main hallway, firearms range, equipment room and Investigation’s Inspector office.
Additionally water began dripping onto the body camera charging station and radio
battery charging area. (See Figures 12, 13 & 14).

The current HVAC vent over the Front Desk Officer came loose and fell to the floor. It
could have struck an employee and caused physical injury. (See Figure 10 & 11).

Impact: Building infrastructure should be stable and support office function, in addition to
HVAC providing temperature regulation and protection from rainwater.

Recommendation: Evaluate options for obtaining new office space or reconfiguring
existing infrastructure to support a safe, reliable working environment.

Conclusion

The current police department building, which has remained unchanged since 1987,does not
meet the needs of the department or the community we serve. With the population increasing by
24% and personnel increasing by over 200%, the need for additional space is clear. A solution
would allow the police department to meet the growing demand for services, support the
increasing number of officers and staff, enhance safety and security, and improve overall
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operational efficiency. Given the increased workload, technological advancements, and
changing law enforcement needs, it is both a practical and necessary step to ensure the police
department can continue to serve the community effectively well into the future.

The identified issues demonstrate a need for significant space improvements, reorganization
within the building, and acquisition of new space. Addressing these issues through the
recommended actions will enhance productivity, promote confidentiality, and support the future
growth of the organization. Additionally it will bring police department facilities and working
conditions in line with those enjoyed by other city staff. A phased implementation plan may be
advisable to prioritize critical areas first, followed by further improvements as budget and
resources allow.

Figure 1 - Patrol Captain Office
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Figures 12. 13 & 14 - Water Leak from Roof
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PROFESSIONAL SERVICES AGREEMENT

THIS PROFESSIONAL SERVICES AGREEMENT (herein “Agreement”) is made and entered

into as of the day of ,20___byand between the CITY OF GERMANTOWN,
TENNESSEE, a Tennessee municipal corporation, (herein the “CITY”), and
[insert name of CONSULTANT], a [State where CONSULTANT established]

[type of entity - e.g., corporation, LLC, partnership] (herein the “CONSULTANT").

WHEREAS, the CITY desires to retain a professional to render services in connection with
[DESCRIPTION OF PROJECT/EXAMPLES: 1. storm, sewer system
improvements in an area south of the intersection of ElImhurst Drive and Great Oaks Road,; 2. install
a traffic signal at the intersection of Wolf River Boulevard and West Brierbrook Road] (herein the
“Project”), and

WHEREAS, the services of a competent professional [engineering] consultant will be required [for
surveys, engineering design, preparation of construction plans and other related.services] for the
Project, and

WHEREAS, such services are of a distinct'and non-competitive nature, and

WHEREAS, the CONSULTANT has the requisite experience, abilities and resources to perform the
foregoing professional [engineering] services, and

WHEREAS, the CONSULTANT has' submitted a proposal for the aforesaid work dated
, 20 in the form attached hereto.and made a part hereof as Exhibit A (herein

the “Proposal”), and

WHEREAS, the CONSULTANT desires to enter into this Agreement as an independent contractor
and is ready, willing and able to provide the professional services in accordance with the terms of and subject
to the conditions in this Agreement.

NOW, THEREFORE, for good and valuable consideration, received or to be received, the sufficiency
of which the parties acknowledge, the parties agree as follows:

100 SCOPE OF AGREEMENT

The CONSULTANT shall perform those professional services enumerated in the Proposal. The
CITY shall pay the CONSULTANT in accordance with the terms of the Proposal. If so specified in the
Proposal, the CITY shall also perform services and provide materials in accordance with the terms of the
Proposal.

2.00 ADDITIONAL SERVICES

In the event the CITY requests that the CONSULTANT perform additional services not covered by
the Proposal, the CONSULTANT shall perform such additional services after the CITY and the
CONSULTANT enter into an equitable agreement regarding the additional services, such agreement to be
subject to the approval of the Board of Mayor and Aldermen.
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3.00 NOTICE TO PROCEED

The CONSULTANT shall commence the professional services called for under this Agreement upon
the written notice to proceed issued by the CITY.

400 CONSULTANT'S PERSONNEL

The CONSULTANT certifies that it presently employs, and shall continue to employ throughout the
term of this Agreement, adequate qualified personnel for the performance of the professional services
contemplated under this Agreement.

5.00 CONFLICT OF INTEREST

The CONSULTANT declares that neither the Mayor nor any Aldermen or, other CITY official holds a
direct or indirect interest in this Agreement. The CONSULTANT pledges that it will notify the CITY in writing
should any CITY official become either directly or indirectly interested in this Agreement. The CONSULTANT
declares that, as of the date of this declaration, it has not given or donated or promised to give or donate,
either directly or indirectly, to any official or employee of the CITY, or.to pay anyone else for the benefit of
any official or employee of the CITY, any sum of money or other thing. of value for aid or assistance in
obtaining this Agreement. The CONSULTANT further pledges that neither it nor any of its owners, officers
or employees will give or donate or promise to give-or donate, directly or indirectly, to any official or employee
of the CITY, or anyone else for the benefit thereof, any sum-of money or other thing of value for aid or
assistance in obtaining any change order to this Agreement.

6.00 DISPUTES

Any dispute concerning-a question of factin connection with the work not disposed of by agreement
between the CITY and the CONSULTANT shall be referred to the City Engineer, or his duly authorized
representative, whose decision regarding such disputed question of fact shall be final and binding.

7.00 ESTIMATES

The parties to this Agreement hereby acknowledge that the CONSULTANT has no control over: the
cost of labor, materials and equipment; the methods of determining prices; or competitive bidding and market
conditions, except with regard to the CONSULTANT'S services. Therefore, the CONSULTANT hereby
warrants that the estimates of cost for the Project contained in the Proposal are made on the basis of the
CONSULTANT'S experience and qualifications and represent the CONSULTANT'’S best judgment as a
design professional familiar with the construction industry.

8.00 CONSULTANT'S ASSISTANCE WITH BIDDING

In the event that the lowest bid received by the CITY for the general contractor is greater than the
CITY’'S budget for the Project, the CONSULTANT agrees to work with the CITY, without additional
compensation to the CONSULTANT, (i) to consider all alternatives available to reduce the anticipated cost
of the Project and (ii) to prepare any new bid documents for the Project.

9.00 COMPLIANCE WITH LAWS

2 Form Last Revised 4/09/26


Jennifer Jenkins
Text Box
RFSOQ2027-002 Addendum No. 1 - Attachment 6


RFS0OQ2027-002 Addendum No. 1 - Attachment 6

The CONSULTANT agrees to observe and to comply at all times with all applicable Federal, State,
and local laws, ordinances, and regulations in any manner affecting the conduct of the work and to comply
with all instructions and orders issued by the CITY regarding this Project.

10.00 TERMINATION

Upon thirty (30) days written notice, with or without cause, the CITY may terminate this Agreement.
Following such termination, the CITY and the CONSULTANT shall agree upon an estimate of the percentage
of completion of the CONSULTANT'S services rendered hereunder as of the date such notice is given. The
CITY shall pay the CONSULTANT a pro rata fee based upon the agreed estimated percentage of completion
of the CONSULTANT'S services rendered hereunder.

11.00 OWNERSHIP OF DOCUMENTS

All documents prepared by the CONSULTANT in connection with the provision of professional
services under this Agreement, including, but not limited to, plans, drawings, specifications, and data or
programs stored electronically, shall be delivered to and become the sole and exclusive property of the CITY
and may be used by the CITY and the CITY shall not be restricted in any way in its use of.such material.

12.00 CONFERENCES AND VISITS TO SITE

The CONSULTANT agrees to attend all'conferences related to the Project to be held at the request
of the CITY. The CONSULTANT agrees further to visit the site of the work at any time when requested to do
so by the CITY.

13.00 CONSULTANT'S ENDORSEMENT

The CONSULTANT'S seal and endorsement shall be placed on all required reports, final plans,
specifications, estimates, shop drawings.and other data furnished to the CITY by the CONSULTANT.

14.00 CONTROL

All work by the CONSULTANT is.to-be performed in accordance with those professional standards
applicable to the profession to'which the CONSULTANT belongs and in accordance with the established
customs, practices, standards and procedures of the CITY, except as such might not be consistent with
established professional standards. The decision of the CITY is to control in all questions regarding location,
type of design, dimension. of design and similar questions. Throughout the Project, the CONSULTANT shall
request, and the CITY shall provide, conferences to assure that the CONSULTANT'S work is being done in
a satisfactory manner and that all designs are in accordance with the desires of the CITY.

15.00 REVISIONS OF PLANS

15.01. Minor Revisions. It is understood and agreed that minor revisions in final plans, including
change orders, will be made by the CONSULTANT without additional compensation as the work progresses.

15.02. Major Changes. In the event that the CITY requests major changes during the progress of
the work or after completion of the work which will require revisions of work otherwise satisfactorily
accomplished, and provided that such changes are not required due to any error or omission by the
CONSULTANT, the CONSULTANT will make the necessary revisions as required by the CITY. With respect
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to such revisions, the CITY shall pay CONSULTANT additional compensation as outlined in Paragraph 2.00
herein.

16.00 DELAYS AND EXTENSIONS

16.01. Discretionary Extensions of Time. The CITY may grant, within the CITY’S sole discretion,
an extension of time to the CONSULTANT for delays beyond the CONSULTANT'S control, or for delays
caused by tardy approvals of work in progress by those official agencies charged with inspecting such work.
No additional compensation shall be allowed for such delays.

16.02. Consent to Extension of Time. It is understood that time is of the essence in the performance
and completion of the CONSULTANT'’S work. It is agreed that no extension oftime shall be valid without the
CITY’S prior written consent, and no such consent should be assumed.

16.03. Cooperation with the CITY. The CONSULTANT understands that the completion of the
overall Project is dependent upon the CONSULTANT'S performance in an expeditious manner conforming
to the time schedule contained in this Agreement. The CONSULTANT shall cooperate with the CITY in
scheduling and performing the CONSULTANT'S work to avoid conflict or interference with the work of others
and shall perform its work efficiently, expeditiously, and in‘a manner that will not cause delay in the progress
of the Project.

16.04. Withholding of Payments. «Without limiting the CITY'S rights or remedies for the
CONSULTANT'S default or delay, the CITY may withhold payment or decline to make payment to the
CONSULTANT of all or any portion of the CONSULTANT'’S fee or reimbursable expense whenever, in the
CITY’S absolute discretion, the CONSULTANT'S waork is defective or inadequate, or reasonable evidence
exists that the CONSULTANT'S..work will not be completed within the required time schedule, or the
CONSULTANT has otherwise failed or refused to comply withrits obligations to the CITY.

17.00 REIMBURSEMENT FOR EXPENSES

The CONSULTANT shall not be reimbursed for any expenses, unless such expenses either are
authorized in accordance with the Proposal or are authorized in writing by the CITY before the CONSULTANT
incurs any such expenses.

18.00 CLAIMS, LIABILITY AND INDEMNITY

The CONSULTANT shall assume all risk in connection with the performance of this Agreement, and
shall be liable for any damages to persons or property resulting from the negligent, tortious and/or willful acts,
errors, or omissions of the CONSULTANT, its agents, servants, and/or employees in connection with the
prosecution and completion of the work covered by this Agreement. The CONSULTANT shall indemnify,
defend, and hold the CITY and its elected officials, agents, and employees harmless from all claims of any
type (including, without limitation, personal injury, death, or property damage) and for any expenses and
costs, including attorney’s fees and court costs, which may be incurred by the CITY and its elected officials
and employees arising from the negligent, tortious and/or willful acts, errors, or omissions of the
CONSULTANT, its agents, servants and/or employees in the performance of this Agreement. The
indemnities set forth herein shall survive the expiration or termination of this Agreement.

CONSULTANT, with prior approval of the CITY, may assume the defense of any liability claim made
against the CITY, its agents, volunteers, servants, employees or elected officials.
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18.01. Professional Responsibility of Consultant. CONSULTANT, for itself, its agents, servants,
employees and sub-consultants, agrees to perform all professional services hereunder or associated
herewith in accordance with all applicable professional standards and in accordance with sound engineering
practice and principles.

As to matters of professional liability, CONSULTANT agrees to indemnify, defend, and hold harmless
the CITY, its agents, volunteers, servants, employees and elected officials from and against all liability, loss,
costs, reasonable attorney’s fees or other expenses suffered by those indemnified as a result of any claim to
the extent that same is found to have been caused by the negligent acts, errors, or omissions of the
CONSULTANT or those for whom the CONSULTANT is legally liable.

18.02. General Responsibility of Consultant. As to all matters of liability related to or arising out of
this Agreement other than professional liability, CONSULTANT agrees to indemnify, defend, and hold
harmless the CITY, its agents, volunteers, servants, employees and elected officials from. and against all
liability, loss, costs, reasonable attorney’s fees or other expenses suffered by thoseindemnified as a result
of any claim to the extent that it is found to have been caused by the acts, errors, or omissions of the
CONSULTANT or those for the CONSULTANT is legally liable.

18.03. |Insurance Coverage. The CONSULTANT shall carry Comprehensive General Liability
Insurance and Errors and Omissions Insurance, as outlined below, in furtherance of the above
indemnification.

18.04. Comprehensive General Liability Insurance. The CONSULTANT, at its own expense, shall
keep in force and at all times maintain during the term of this- Contract, Comprehensive General Liability
Insurance issued by a responsible insurance.company and in a form acceptable to the City and provide
coverage on an occurrence basis against claims for bodily injury, death, or property damage with combined
single limits of not less than One Million Dallars ($1,000,000) for Bodily Injury and Property Damage.

18.05 Errors and Omission Insurance. The CONSULTANT, at its own expense, shall keep in force
and at all times maintain during the term of this CONTRACT, Errors and Omissions Liability coverage issued
by a responsible insurance company and in a form acceptable to the CITY and provide coverage in an amount
of not less than One Million Dollars ($1,000,000).

18.06 Certificates of Insurance. The CONSULTANT shall provide the CITY with Certificates of
Insurance on all policies of insurance and renewals in forms acceptable to the CITY. Said Comprehensive
General Liability policy shall provide that the CITY be named additional insured and this must be noted on
the Certificate of Insurance. The Insurance Company agrees to Waive their Right of Subrogation against the
CITY and this must be noted on the Certificate of Insurance. The City shall be notified in writing of any
reduction, cancellation or substantial change of said policy or policies at least thirty (30) days prior to the effective
date of said action. All insurance policies shall be issued by responsible companies who are acceptable to the
City and licensed and authorized to do business under the laws of the State of Tennessee. Certificates shall be
furnished to the CITY after execution of this Agreement and prior to issuance of notice to proceed.
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19.00 EQUAL EMPLOYMENT OPPORTUNITY

19.01. Non-discrimination. In carrying out its professional services under this Agreement, the
CONSULTANT shall not discriminate against any employee or applicant for employment because of race,
creed, color, age, national origin, disability, religion, or sex. The CONSULTANT shall ensure that applicants
are employed, and that employees are treated during employment without regard to their race, creed, color,
age, national origin, disability, religion, or sex. Such action may include, but not be limited to: employing;
upgrading; demoting or transferring; recruiting or paying recruitment compensation; and selecting for training,
including apprenticeships.

19.02. Posting and Advertising. The CONSULTANT agrees to post in conspicuous spaces available
to employees and applicants for employment a notice setting forth the provisions of the non-discrimination
clause contained in Paragraph 19.01 hereinabove. The CONSULTANT-shall state in‘all*solicitations or
advertisements for employees placed by or on behalf of the CONSULTANT that all qualified applicants shall
receive consideration for employment without regard to race, creed, color, age, national origin, disability,
religion, or sex. The CONSULTANT shall incorporate the foregoing requirements of this Paragraph 19.02 in
all subcontracts, if any, for services covered by this Agreement.

20.00 TRANSFER, ASSIGNMENT OR SUBLETTING

This Agreement shall not be transferred .or assigned or sublet without prior written consent of the
CITY.

21.00 FACSIMILE; PDF SIGNATURES

Execution and delivery of this Agreement and all agreements entered into in connection with the
transaction set forth herein (the "Collateral Agreements") by-delivery of a facsimile or portable document
format (“PDF”") copy bearing the facsimile or PDF signature of any party hereto shall constitute a valid and
binding execution and delivery of this Agreement and Collateral Agreements by such party. Such facsimile
and PDF copies shall constitute enforceable original documents

22.00 AGREEMENT CONTROLLING

Tothe extent that any provision hereof is inconsistent with a provision contained in the Proposal, the
provision contained herein shall govern in all respects. Furthermore, in the event that the terms and/or
provisions of this Contract differ from any documents, including bid documents, submitted by the Contractor,
the terms of this Contract shall control in all aspects.

[Signatures on next page]

6 Form Last Revised 4/09/26


Jennifer Jenkins
Text Box
RFSOQ2027-002 Addendum No. 1 - Attachment 6


RFS0OQ2027-002 Addendum No. 1 - Attachment 6

WITNESS THE DUE EXECUTION HEREOF.
CITY OF GERMANTOWN, TENNESSEE

By:

Mike Palazzolo, Mayor
ATTEST:

By:

City Clerk/Recorder

APPROVED AS TO FORM:

City Attorney

[INSERT NAME OF CONSULTANT]

By:

Its:

CONSULTANT'’S Mailing Address:

CONSULTANT'S‘Telephone Number:
( )

CONSULTANT'S Facsimile Number:
( )
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EXHIBIT A

Proposal from

Dated
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