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CITY OF 
GERMANTOWN 

   

TENNESSEE 
 

 
 
INVITATION TO SUBMIT  
REQUEST FOR PROPOSAL FOR 
BANKING SERVICES 
RFP #2027-003 
 
 
 
Dear Proposer: 
 
The City of Germantown is requesting the submittal of a REQUEST FOR PROPOSAL (RFP) from qualified 
PROPOSERS interested in providing banking services for the proposed RFP2027-003 BANKING SERVICES (T.C.A. 
§ 12-3-101 et seq., T.C.A. § 12-3-2002 et seq., and City of Germantown, TN Ord. No. 2007-21, § 1, 2, 1-14-08 – Sec.2-
338. Competitive Sealed Proposals.) 
  
You are invited to submit a Proposal. Please structure your Proposal in accordance with the requirements and 
specifications outlined in this Request For Proposal. Any deviations, additions or deletions should be so 
noted. Your Proposal should address the issues and requirements in order as outlined on the following pages. 
 
One (1) Digital copy of your Proposal and any supporting documentation must be received by 2:00:00 P.M. (local time), 
on August 5, 2026.  PROPOSALS RECEIVED AFTER THIS TIME AND DATE WILL NOT BE CONSIDERED.  Written 
clarification requests must be submitted no later than July 27, 2026.  
 
If you have any questions concerning this Request For Proposal, please contact Jennifer Jenkins, Assistant Director 
Procurement & Risk, at (901) 757-7260, FAX (901) 757-7258 or procurement@germantown-tn.gov  
 
Proposals shall be submitted via email to procurement@germantown-tn.gov . Please put RFP2027-003 in subject line.  

 
 
Sincerely, 
 
Cathryn Perdue 
 
Cathryn Perdue 
Director Procurement & Risk

1930 South Germantown Road  ●  Germantown, Tennessee  38138-2815        
www.germantown-tn.gov 

mailto:procurement@germantown-tn.gov
mailto:procurement@germantown-tn.gov
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CITY OF GERMANTOWN PROCUREMENT DEPARTMENT 
 

NOTICE OF PROPOSAL LETTING 
 

RFP Specification Number: 2027-003 

 

Proposal Title: BANKING SERVICES 
Proposal Due Time & Date: 2:00 P.M. WEDNESDAY, AUGUST 5, 2026 
Performance/Payment Bond: Not Required 
Drawings: N/A 
Pre-Proposal Conference: N/A 
Deadline for Written Questions: JULY 27, 2026 
 
 
PLEASE MARK RFP SUBMITTAL WITH: 
1. Proposal Due Date and Time 
2. Title of Proposal 
3. RFP Number  
 
 
RETURN PROPOSALS TO: 
PROCUREMENT@GERMANTOWN-TN.GOV 
 
 
PROPOSALS SUBMITTED LATE, BY FAX WILL NOT BE ACCEPTED.                      
   Please return the entire document intact. 

 

 

 

 

 

 

 

mailto:PROCUREMENT@GERMANTOWN-TN.GOV
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REQUEST FOR PROPOSAL 

BANKING SERVICES FOR THE 
 CITY OF GERMANTOWN, TENNESSEE 

 

SECTION I: INTRODUCTION 

1.1 Statement of Purpose 

The purpose of this Request for Proposal (RFP) is to define the City's minimum requirements, solicit Proposals, and gain adequate 
information by which the City may evaluate the services offered by Proposers. 
 
The City of Germantown, Tennessee, located approximately fifteen miles east of Memphis, Tennessee hereinafter referred to as 
the City, intends to secure a Contract for banking services. 
 
1.2 Scope of Service  

 
1.2.1. General Information 
 
The intent of this RFP and resulting contract is to obtain professional, structurally integrated banking services and advanced cash 
management solutions for the City. Banking institutions responding to this RFP should have extensive public sector experience 
and highly knowledgeable backgrounds in the services described herein. The City seeks to establish a banking relationship that 
yields the highest tier of services, advanced fraud protection, and optimized interest yields at the lowest administrative cost, with 
the greatest amount of operational flexibility. 
 
1.2.2. Current Accounts and Services 
 
The City maximizes cash availability and optimizes interest received through a centralized banking setup that connects a master 
account to several zero-balance sub-accounts. All operational sub-accounts automatically sweep balances into or draw funds from 
the master account daily to eliminate idle funds. The current account structure is as follows: 
 
Concentration Account: The concentration account is the central account for managing the City’s cash pool. This interest-bearing 
repository holds all consolidated municipal cash balances; processes incoming and outgoing wire transfers; and moves funds to 
and from the State of Tennessee’s Local Government Investment Pool (LGIP). The City maintains a single compensating balance 
in this account to support operations across the entire system. 
 
Accounts Payable Account: This zero-balance disbursement account is used solely to clear accounts payable vendor checks. 
 
Payroll Account: This zero-balance disbursement account is used solely to clear payroll direct deposits and occasional paper 
payroll checks. 
 
Bail Bond Account: This account accepts cash and credit card bail bond payments from customers and processes bail bond refund 
checks and applied bond expenses accordingly. The City acts as a fiduciary for these funds, as they are not the City’s assets. The 
running balance represents bail bond deposits that have not been applied to cases or refunded. 
 
Retainage Account(s): These accounts represent retainage withheld per state regulations in interest-bearing accounts that will be 
paid to contractors per completion of capital infrastructure projects. These are escrow accounts in the name of each contractor 
and not in the name of the City, as these are not the City’s assets. The City currently has two retainage accounts. 
 
Check Free Account: This zero-balance account is used to process the receivables and automatic disbursements for the 
Germantown Athletic Club. 
 
E-Check Account: This zero-balance account is designated for electronic check payments / ACH direct debits initiated by 
customers using the City’s online payment system. 
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Merchant Services Account: This zero-balance account is used to collect over-the-counter debit and credit card transactions from 
physical service counters across City departments as well as customer initiated debit and credit card transactions using the City’s 
online payment system. 
 
Merchant Services Account – Mobile Account: This zero-balance account is used to collect debit and credit card transactions 
processed via handheld point-of-sale (POS) devices at various City locations. 
 
Other services the City uses include the following: 
 
Lockbox Processing Services: The City uses post office boxes managed by the bank to collect bill payments paid via paper checks. 
The City has a retail lockbox for high-volume utility bill coupons, a wholesale lockbox for property tax collections, and an ambulance 
lockbox to collect emergency medical transport fees and related payments. 
 
E-Lockbox Processing Services: The City uses the E-Lockbox to receive e-check payments initiated by customers through their 
online bank portals. A single file posted to the lockbox portal is uploaded daily for posting into our accounting software. 
 
Remote Deposit Capture Services: The City uses desktop check scanning machines to deposit paper checks received 
electronically to the bank through a secure portal. 
 
Integrated Accounts Payable Service: The majority of accounts payable paper check payments are processed by the bank through 
Integrated Accounts Payable (IAP). Positive pay is automatically processed by the bank with each IAP submission.  
 
Positive Pay Services: For paper checks issued at City offices, a positive pay file is generated and uploaded to the bank to minimize 
fraud opportunities. 
 
P-Card and E-Payables Programs: The City uses one portal to manage both the P-Card and E-Payables programs.  P-Card and 
E-Payables services are not part of this RFP. 
 
Other Online Banking Functions: Daily/weekly/monthly online banking functions that the City uses includes processing wires and 
ACHs, either individually or in bulk via file uploads; viewing/downloading transaction images or confirmations; downloading monthly 
statements that are available within five business days after month end; performing check inquiries; processing stop payments and 
payment voids; and transferring money between City accounts. 
 
1.2.3 General Requirements and Performance Requirements 
 
1.2.3.1 The bank must maintain professional services that adhere to all federal, state, and local laws, and remain a qualified public 
depository in good standing with the state of Tennessee. The bank must submit explicit evidence of its current standing as an 
approved Eligible Public Depository with the State of Tennessee Treasury Department. 
 
1.2.3.2 The bank must operate a physical commercial branch facility within the city limits of Germantown, TN.  
 
1.2.3.3 In accordance with T.C.A §6-56-110 and T.C.A. §9-4-404, all municipal deposits exceeding standard FDIC limits must be 
continuously collateralized at 105% of value through an approved third-party custodian. 
 
1.2.3.4 The bank must assign a senior, primary contact officer to manage the City’s account portfolio. This individual must be 
reachable 24 hours a day, 7 days a week, 365 days a year to handle critical system interruptions, and must possess the direct 
internal corporate authority to command technical resources during a systemic emergency or catastrophic software failure. 
 
1.2.3.5 The bank’s platform must intake and validate standard payroll direct deposit payroll ACH files uploaded as late as 
Wednesday at 2pm Central Time, guaranteeing complete funds availability across employee accounts by 12:01am for Friday 
paydays.  
 
1.2.3.6 If an item returns due to insufficient funds, the bank must independently re-present the item up to three times before the 
City receives a formal NSF notice. 
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1.2.3.7 Because the City manages and disperses federal infrastructure grants and state financial assistance through its core 
concentration account, the selected bank assumes the formal legal status of a Federal Government Subcontractor. The bank 
explicitly warrants that it will maintain full operational compliance with all applicable federal labor frameworks, specifically 41 CFR 
60-1.4(a) (Equal Opportunity Affirmative Action), 41 CFR 60-300.5(a) (Protected Veterans), and 41 CFR 60-741.5(a) (Individuals 
with Disabilities).  
 
1.2.3.8 Responding financial institutions must furnish a copy of their most recent independent SOC 2 Type II (Service 
Organization Control) audit report, alongside any subsequent bridge letters covering intervening operational periods. This 
documentation must verify the continuous efficacy of the bank’s internal design controls over network data confidentiality, 
transaction processing integrity, system availability, and operational environment security.  Please provide an executive 
summary of the bank’s latest annual Third-Party Network Penetration Test. 
 
1.2.3.9 The selected bank must execute a binding technology service level agreement mandating immediate notification to the 
City’s Information Technology and Risk Management departments within 24 to 48 hours of the initial discovery or validation of 
any confirmed or suspected cybersecurity incident, data compromise, or unauthorized portal access impacting the City’s financial 
metrics or user infrastructure. 
 
1.2.3.10 To secure transactions originating from the City’s mobile fleet of Clover point-of-sale smart readers, the bidding bank or 
its processing subsidiary must maintain an active, unblemished PCI-DSS Level 1 Certification (Payment Card Industry Data 
Security Standard). Proposals must include specific declarations validating where merchant processing data is encrypted, 
processed, and archived. 
 
1.2.3.11 The primary web-based Treasury Management banking portal must support native integration with SAML 2.0 and Single 
Sign-On (SSO) protocols. This requirement enables the City's internal identity management system (such as Microsoft Entra ID) 
to centrally manage, audit, and revoke administrative access privileges across all operational bank sub-platforms. 
 
1.2.3.12 Proposers must submit documented engineering logs or certified summaries proving successful execution of their 
annual disaster recovery failover exercises. Responding profiles must define their actual Recovery Time Objective (RTO) and 
Recovery Point Objective (RPO) parameters to guarantee uninterrupted processing workflows for payroll distribution and 
accounts payable ACH networks. 
 
1.2.3.13 The City shall require a Bankers Fidelity Bond (Bankers Blanket Bond) upon approval of a Contract pursuant to this 
RFP. To mitigate operational exposures across expanded digital payment gateways, decentralized Clover POS endpoints, and 
other portals, the amount of the bond must be in the minimum sum of two million five hundred thousand dollars ($2,500,000) or 
100% of the total contract value, whichever is greater. The successful Proposer shall provide this bond to the City no later than 
September 28, 2026, or exactly fourteen (14) days after the date of Contract signing. Failure to provide the bond prior to the 
deadline shall result in immediate Contract termination.  
 
1.2.3.14 Proposers must provide the bank's two most recent complete audited financial reviews, credit ratings, and Community 
Reinvestment Act (CRA) performance tier rankings. 
 

1.3 Contract Duration 

The term of this Contract shall be for four years with an effective period of September 14, 2026, through September 13, 2030. 
 
 
1.4 Proposal Deadline 

 
Proposals shall be submitted no later than the Proposal Deadline time and date detailed in the Section 2, SCHEDULE AND 
EXPLANATION OF RFP EVENTS. Proposers shall respond to the written RFP and any exhibits, attachments, or amendments. A 
Proposer's failure to submit a Proposal as required before the deadline shall cause the Proposal to be disqualified.  
 
Proposers assume the risk of the method of dispatch chosen. The City assumes no responsibility for delays caused by any delivery 
service. Postmarking by the due date shall not substitute for actual Proposal receipt by the City. Late Proposals shall not be 
accepted nor shall additional time be granted to any potential Proposer. Proposals may not be delivered orally, by facsimile 
transmission, or by other telecommunication or electronic means. 
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1.5 Nondiscrimination 

No person shall be excluded from participation in, be denied benefits of, be discriminated against in the admission or access to, or 
be discriminated against in treatment or employment in the City’s contracted programs or activities on the grounds of disability, 
age, race, color, religion, sex, national origin, or any other classification protected by federal or Tennessee State Constitutional or 
statutory law; nor shall they be excluded from participation in, be denied benefits of, or be otherwise subjected to discrimination in 
the performance of Contracts with the City or in the employment practices of the City’s Contractors. Accordingly, all Proposers 
entering into Contracts with the City shall, upon request, be required to show proof of such nondiscrimination and to post in 
conspicuous places, available to all employees and applicants, notices of nondiscrimination. 
 

1.6 Assistance to Proposers With a Disability 

Proposers with a disability may receive accommodation regarding the means of communicating this RFP and participating in this 
procurement process. Proposers with a disability should contact the City’s Procurement Department to request reasonable 
accommodation no later than the deadline for accommodation requests detailed in the Section 2, SCHEDULE AND 
EXPLANATION OF RFP EVENTS. 

1.7 Letter of Intent to Propose 

A letter indicating a Proposer’s intent to respond to this RFP with a Proposal should be sent to the RFP Coordinator (refer to section 
3.1) no later than the Letter of Intent to Propose deadline date detailed in the Section 2, SCHEDULE AND EXPLANATION OF 
RFP EVENTS.  Letters of Intent to Propose may be delivered by email.  Proposers may withdraw their Letter of Intent to Propose 
at any time before the deadline for submitting a Proposal. 

The following information should be included in the Letter of Intent to Propose. 

 Proposer Name 
 Name and Title of Proposer Main Contact 
 Address, Telephone Number, and Facsimile Number of Vendor Main Contact 
 Signed Statement of Intent to Propose 

Submittal of a Letter of Intent to Propose, by the specified deadline, is not a prerequisite for submitting a Proposal, but it is 
necessary to ensure a Proposer’s receipt of RFP amendments and other communications regarding the RFP. 

 

END OF SECTION 

 



 
 
 

 9 

SECTION 2: SCHEDULE AND EXPLANATION OF RFP EVENTS 

 
The following RFP Schedule of Events represents the City's best estimate of the schedule that shall be followed. Unless otherwise 
specified, the time of day for the following events shall be between 8:00 a.m. and 4:30 p.m., Central Time. 
 
The City reserves the right, at its sole discretion, to adjust this schedule, as it deems necessary. Notification of any adjustment to 
the Schedule of Events shall be provided to all Proposers submitting a Letter of Intent to Propose. 

 

 EVENT DATE TIME 

1 City of Germantown Issues RFP 7/15/2026  

2 Deadline for Proposers with a Disability to Make 
Accommodation Requests 7/16/2026  

3 Deadline for Letter of Intent to Propose 8/4/2026  

4 Pre-Proposal Conference  N/A  

5 Deadline for Written Comments  7/27/2026 4:00 pm CST 

6 Response to Written Questions/RFP Amendments 7/30/2026  

7 Deadline for Submitting a Proposal via email 8/5/2026 2:00 pm CST 

8 Technical Evaluations Begin 8/6/2026  

9 Technical and Cost Proposal Evaluations 8/13/2026  

10 Finalist are Selected and Non-finalist Notification Letter 
is Released 8/14/2026  

11 Selected Finalists Make Oral Presentations (if needed) 8/19/2026  

12 Deadline for Final and Best Offer  8/26/2026  

13 Contract Completion with Finalist 8/31/2026  

14 Contract Award by Board of Mayor and Aldermen 9/14/2026  

15 RFP Files for Public Inspection 9/15/2026  
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2.1 Issue of RFP 
 

The City of Germantown, Tennessee, is issuing this RFP on July 15, 2026. 
 
2.2 Deadline for Disability Accommodation Requests 
 
Proposers with a disability may contact the RFP Coordinator to arrange specific accommodations in order to be able to 
participate in the RFP process. 
 
2.3 Deadline for Letter of Intent to Propose 
 
Proposers are requested to submit a Letter of Intent to Propose by August 4, 2026 to the RFP Coordinator as described in Section 
1.7. 
 
2.4 Pre-Proposal Conference 
 
N/A 
 
2.5 Deadline to Submit Additional Written Questions 
 
Proposers may submit additional written questions as to the intent or clarity of this RFP until close of business on July 27, 2026.  
All written questions must be addressed to the RFP Coordinator. 
 
2.6 Response to Written Questions/RFP Amendments 
 
Written responses to written questions and any RFP amendment will be distributed on July 30, 2026, to all Proposers whose 
organization name appears on the distribution list accumulated from Intent to Propose Letters received.   
 
2.7 Submission of Proposal 
 
ALL PROPOSALS MUST BE RECEIVED FOR REVIEW AND EVALUATION BY THE PROCUREMENT DIRECTOR NO LATER 
THEN WEDNESDAY, AUGUST 5, 2026, at 2:00 PM CENTRAL TIME.  Proposals received after this deadline will not be accepted.  
The date and time will be recorded on each Proposal.  Proposals must be addressed and delivered via email as discussed within 
this RFP package.  
 
PROPOSERS SHALL BE RESTRICTED TO ONE PROPOSAL PER RFP.  Proposers submitting more than one version of their 
Proposal per RFP may be disqualified. 
 
2.8 Technical Proposal Evaluation 
 
An Evaluation Team will perform the technical evaluation of Proposals.  In accordance with criteria identified in Section 6.1-2, this 
process will take place between August 6, 2026 and August 13, 2026.  During this time, the RFP Coordinator may initiate 
discussions with Proposers who submit responsive or potentially responsive Proposals for the purpose of clarifying without such 
discussion. Discussions SHALL NOT be initiated by the Proposers. 
 
2.9 Cost Proposal Evaluation 
 
In accordance with criteria identified in Section 6.1-2, the cost evaluation of Proposals will be performed by an Evaluation Team.  
This process will take place between August 13, 2026 and August 14, 2026.   
 
 
2.10 Selection of Finalists 
 
The Evaluation Team will select and the RFP Coordinator will notify the finalist on August 14, 2026.  Only finalists will be invited to 
participate in the subsequent steps of the procurement.   
 
 



 
 
 

 11 

2.11 Oral Presentation by Finalists 
 
If needed, Finalist will be required to present their Proposals to the Evaluation Team.  The RFP Coordinator will schedule the time 
for each Proposer presentation on August 19, 2026 (and August 20, 2026 if necessary).  All presentations will be held at 
Germantown City Hall or conducted virtually.  Each presentation will be limited to two hours in duration. 
 
2.12 Best and Final Offers from Finalists 
 
Finalists may be asked to submit revisions to their Proposals for the purpose of obtaining best and final offers by August 26, 2026.  
 
2.13 Negotiation Contract with Finalists 

 
Contract negotiations will be finalized with the most advantageous Proposer by August 31, 2026. In the event that mutually 
agreeable terms cannot be reached, the City reserves the right to finalize a contract with the next most advantageous Proposer 
without undertaking a new procurement process. 
 
2.14 Contract Award by Board of Mayor and Aldermen 
 
After review of the Evaluation Team report and recommendation, the Procurement Director will submit a formal recommendation 
accompanied by the signed Contract to the Board of Mayor and Aldermen for approval to award the Contract on September 14, 
2026.   
 
2.15 RFP Files for Public Inspection 
 
The RFP file is open to the public for viewing after September 15, 2026. 
 
 
 

END OF SECTION 
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SECTION 3: GENERAL REQUIREMENTS AND INFORMATION 
 

3.1 RFP Coordinator 
 

The main point of contact for this RFP shall be: 
 

Jennifer Jenkins, Assistant Director Procurement & Risk 
Procurement Department 
1930 S. Germantown Road 
Germantown, TN 38138 
 
Telephone: 901/757-7260 
Fax:  901/757-7258 
E-Mail:  procurement@germantown-tn.gov 
 
The main point of contact shall hereinafter be referred to as the RFP Coordinator. 

 
3.2 RFP Number 

 
The City has assigned the following RFP identification number – it should be referenced in all communications regarding the 
RFP: 
 
RFP 2027-003 

 
3.3 Communication Regarding the RFP 
 
3.3.1 Upon release of this RFP, all Proposer communications concerning this procurement must be directed to the RFP 

Coordinator. Unauthorized contact regarding the RFP with other City employees may result in disqualification. 
 
3.3.2 All communications should be in writing to the RFP Coordinator. Any oral communications shall be considered unofficial 

and nonbinding on the city. Written comments, including questions and requests for clarification, must cite the subject RFP 
number. The RFP Coordinator must receive these written requests by the deadline specified in Section 2, SCHEDULE 
AND EXPLANATION OF RFP EVENTS. 

 
3.3.3 The City shall respond in writing to written communications. Such response shall constitute an amendment to the RFP. 

Only written responses to written communications shall be considered official and binding upon the City. The City reserves 
the right, at its sole discretion, to determine appropriate and adequate responses to written comments, questions, and 
requests for clarification. 

 
3.3.4 The City shall fax, e-mail or mail copies of its written responses to written comments, to all Proposers submitting a Letter 

of Intent to Propose. 
 
3.4 Required Review and Waiver of Objections by Proposers 
 
Proposers should carefully review this RFP and all attachments, including but not limited to the Contract, for comments, questions, 
defects, objections, or any other matter requiring clarification or correction (collectively called “comments”). Comments concerning 
RFP objections must be made in writing and received by the city no later than the Deadline for Written Comments detailed in the 
Section 2, RFP Schedule and Explanation of RFP Events. This will allow issuance of any necessary amendments and help prevent 
the opening of defective Proposals upon which Contract award could not be made. 
 
Protests based on any objection shall be considered waived and invalid if these faults have not been brought to the attention of 
the City, in writing, by the Deadline for Written Comments. 
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3.5 Proposal Submittal 
 

3.5.1 Proposers shall respond to this RFP with a Technical Proposal and a Cost Proposal. No pricing information shall be included 
in the Technical Proposal. Inclusion of Cost Proposal amounts in the Technical Proposal shall make the Proposal 
nonresponsive. 

 
One (1) digital copy of the Technical Proposal shall be submitted to the City via email to procurement@germantown-tn.gov 
and be clearly marked: 
 

“Technical Proposal in Response to RFP# 2027-003 -- Do Not Open” 
 

One (1) digital copy of the Cost Proposal shall be submitted to the City as a separate email to procurement@germantown-
tn.gov and clearly marked: 
 

“Cost Proposal in Response to RFP# 2027-003 -- Do Not Open” 
 
3.5.2 All Proposals must be emailed and addressed as follows: 
 

Email to: procurement@germantown-tn.gov  
Subject Line: RFP 2027-003 - Technical Proposal 
Separate Email Subject Line: RFP 2027-003 - Cost Proposal 
 
by the date and time identified as the Deadline for Submitting a Proposal in the RFP Schedule and Explanation of RFP 
Events. 

 
3.5.3 Proposers shall submit only one proposed solution or product though they may have two or more types that meet 

specifications.  Proposers must determine for themselves which to offer.  Submission by a single proposer of more than 
one proposed solution or product shall be sufficient cause for rejection of all prices for that item by the proposer. 

 
3.6 Proposal Preparation Costs 
 
The City of Germantown will not be liable in any way for any costs incurred by respondents in replying to any part of this RFP. 
 
3.7 Proposal Withdrawal 
 
To withdraw a Proposal, the vendor must submit a written request, signed by an authorized representative, to the RFP Coordinator.  
After withdrawing a previously submitted Proposal, the vendor may submit another Proposal at any time up to the deadline for 
submitting Proposals. 
 
3.8 Proposal Amendment 
 
The City shall not accept any amendments, revisions, or alterations to Proposals after the deadline for Proposal submittal unless 
the City formally requests such, in writing. 
 
3.9 Proposal Errors 
 
Proposers are liable for all errors or omissions contained in their Proposals. Proposers shall not be allowed to alter Proposal 
documents after the deadline for submitting a Proposal. 
 
3.10 Incorrect Proposal Information 
 
If the City determines that a Proposer has provided, for consideration in the evaluation process or Contract negotiations, incorrect 
information, which the Proposer knew or should have known, was materially incorrect, that Proposal shall be determined non-
responsive, and the Proposal shall be rejected. 
 
 
 

mailto:procurement@germantown-tn.gov
mailto:procurement@germantown-tn.gov
mailto:procurement@germantown-tn.gov
mailto:procurement@germantown-tn.gov
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3.11 Prohibition of Proposer Terms and Conditions 
A Proposer may not submit the Proposers own Contract terms and conditions in a response to this RFP. If a Proposal contains 
such terms and conditions, the City, at its sole discretion, may determine the Proposal to be a nonresponsive counteroffer, and the 
Proposal may be rejected.  Further information included in section 3.22. 
 
3.12 Assignment and Subcontracting 
 
3.12.1 The Contractor may not subcontract, transfer, or assign any portion of the Contract without prior, written approval from 

the city. Each subcontractor must be approved in writing by the City. The substitution of one subcontractor for another 
may be made only at the sole discretion of the City and with prior, written approval from the City. 

 
3.12.2 Notwithstanding the use of approved subcontractors, the Proposer, if awarded a Contract under this RFP, shall be the 

prime Contractor and shall be responsible for all work performed. 
 
3.13 Right to Refuse Personnel 
 
The City reserves the right to refuse, at its sole discretion, any subcontractors or any personnel provided by the prime Contractor 
or its subcontractors. 
 
3.14 Proposal of Alternate Services 
 
Proposals of alternate services (i.e., Proposals that offer something different from that requested by the RFP) shall be considered 
nonresponsive and rejected. 
 
3.15 Independent Price Determination 
 
3.15.1 A Proposal shall be disqualified and rejected by the City if the price in the Proposal was not arrived at independently 

without collusion, consultation, communication, or agreement as to any matter relating to such prices with any other 
Proposer, a City employee, or any competitor. 

 
3.15.2 The Proposer is prohibited from submitting more than one Proposal. Submittal of more than one Proposal shall result in 

the disqualification of the Proposer. 
 
3.15.3 The Proposer is prohibited from submitting multiple Proposals in a different form (i.e., as a prime Contractor and as a 

subcontractor to another prime Contractor). Submittal of multiple Proposals in a different form may result in the 
disqualification of all Proposers associated with a multiple Proposal. 

 
3.15.4 Should any such prohibited action stated above (see 3.15.1, 3.15.2, and 3.15.3) be detected any time during the term of 

the Contract, such action shall be considered a material breach and grounds for Contract termination. 
 

3.16 Insurance 
 
The apparent successful Proposer may be required to provide proof of adequate worker’s compensation and general liability 
insurance coverage before entering into a Contract.  Additionally, the City may, at its sole discretion, require the apparent 
successful Proposer to provide proof of adequate professional malpractice liability or other forms of insurance.  Failure to provide 
evidence of such insurance coverage is a material breach and grounds for termination of the Contract negotiations. Any insurance 
required by the City shall be in form and substance acceptable to the City. 
 
3.17 Licensure 

 
Before a Contract pursuant to this RFP is signed, the Proposer must hold all necessary, applicable business and professional 
licenses. The City may require any or all Proposers to submit evidence of proper licensure. 
 
3.18 Conflict of Interest and Proposal Restrictions 
 
3.18.1 By submitting a Proposal, the Proposer certifies that no amount shall be paid directly or indirectly to an employee or 

official of the City of Germantown, Tennessee as wages, compensation, gratuities, inducements or gifts in exchange for 
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acting as an officer, agent, employee, subcontractor, or consultant to the Proposer in connection with the procurement 
under this RFP. 

 
3.18.2 Any individual, company, or other entity involved in assisting the City in the development, formulation, or drafting of this 

RFP or its scope of services which shall be considered to have been given information that would afford an unfair 
advantage over other Proposers, and said individual, company, or other entity may not submit a Proposal in response 
to this RFP. 

 
3.19 RFP Amendment and Cancellation 
 
The City reserves the unilateral right to amend this RFP in writing at any time. The City also reserves the right to cancel or reissue 
the RFP at its sole discretion. If an amendment is issued it shall be provided to all Proposers submitting a Letter of Intent to 
Propose. Proposers shall respond to the final written RFP and attachments, and amendments. 
 
3.20 Right of Rejection 
 
3.20.1 The City reserves the right, at its sole discretion, to reject any and all Proposals or to cancel this RFP in its entirety. 
 
3.20.2 Any Proposal received which does not meet the requirements of this RFP may be considered to be nonresponsive, and 

the Proposal may be rejected. Proposers must comply with all of the terms of this RFP and all applicable city laws and 
regulations.  

 
3.21 Disclosure of Proposal Contents 
 
All Proposals and other materials submitted in response to this RFP procurement process become the property of the City of 
Germantown, Tennessee. Selection or rejection of a Proposal does not affect this right. All Proposal information, including detailed 
price and cost information, shall be held in confidence during the entire RFP process. Upon the completion of the evaluation of 
Proposals, indicated by a Contract award by the Board of Mayor and Aldermen, the Proposals and associated materials shall be 
open for review by the public in accordance with Tennessee Code Annotated, Section 10-7-504(a)(7). By submitting a Proposal, 
the Proposer acknowledges and accepts that the full contents of the Proposal and associated documents shall become open to 
public inspection. 
 
3.22 Contract Terms and Conditions 
 
3.22.1 The Contract between the City and the Contractor will follow the format specified by the City and contain the terms and 

conditions set forth in Section 8 of this RFP.  The contents of this RFP, as revised and/or supplemented, and the 
successful Proposer’s Proposal will be incorporated into and become part of the Contract. 

 
3.23 Right to Waive Minor Irregularities 
 
The City reserves the right to waive minor irregularities.  The City also reserves the right to waive mandatory requirements provided 
that all of the otherwise responsive Proposals failed to meet the mandatory requirements and/or doing so does not otherwise 
materially affect the procurement.  This right is at the sole discretion of the City. 
 
3.24 Ownership of Proposals 
 
All documents submitted in response to this request for Proposals shall become the property of the City. 
 
3.25 Electronic Mail Address Required 
 
A large part of the communication regarding this procurement will be conducted by electronic mail (e-mail).  Proposers must have 
a valid e-mail address to receive these correspondences. 
 

END OF SECTION 
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SECTION 4: SPECIAL REQUIREMENTS 
 
4.1 Location and Work Space 
 
The work under this RFP is to be managed and supported via secure software systems, with physical merchant and deposit 
services performed at 1930 S. Germantown Road, Germantown, TN 38138. Occasionally, transactions may be conducted at bank 
branch offices located within Germantown City limits. 
 
4.2 Performance and/or Payment Bond 
 
The City shall not require a performance and/or payment bond upon approval of a Contract pursuant to this RFP. 
 
4.3 Bankers Fidelity Bond 
 
The City shall require a Bankers Fidelity Bond (Bankers Blanket Bond) upon approval of a Contract pursuant to this RFP. To 
mitigate operational exposures across expanded digital payment gateways, decentralized Clover POS endpoints, and other portals, 
the amount of the bond must be in the minimum sum of two million five hundred thousand dollars ($2,500,000) or 100% of the total 
contract value, whichever is greater. The successful Proposer shall provide this bond to the City no later than September 28, 2026, 
or exactly fourteen (14) days after the date of Contract signing. Failure to provide the bond prior to the deadline shall result in 
immediate Contract termination. 
 

END OF SECTION 
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SECTION 5: PROPOSAL FORMAT AND CONTENT 
 
5.1 General Proposal Requirements 
 
5.1.1 The City discourages lengthy and costly Proposals. Proposals should be prepared simply and economically and provide a 

straightforward, concise description of the Proposer’s capabilities to satisfy the requirements of this RFP. Emphasis should 
be on completeness and clarity of content. 

 
5.1.2 Proposers must follow all formats and address all portions of the RFP set forth herein providing all information requested. 

Proposers may retype or duplicate any portion of this RFP for use in responding to the RFP, provided that the Proposal 
clearly addresses all of the City's information requirements. 

 
5.1.3 Proposals must not contain extraneous information. All information presented in a Proposal must be relevant in response 

to a requirement of this RFP, must be clearly labeled, and, if not incorporated into the body of the Proposal itself, must be 
referenced to and from the appropriate place within the body of the Proposal. Any information not meeting these criteria 
shall be deemed extraneous and shall in no way contribute to the evaluation process. 

 
5.1.4 Proposals shall be prepared on standard 8 1/2" x 11" paper. Foldouts containing charts, spreadsheets, and oversize exhibits 

are permissible. All responses, as well as any reference material presented, must be written in English. All Proposal pages 
must be numbered. 

 
5.1.5 Proposers shall divide their responses to this RFP into a Technical Proposal and a Cost Proposal and submit them in 

accordance with Section 3.5 of this RFP by the Deadline for Submitting a Proposal in the RFP Schedule of Events.  
 

Cost Proposal and pricing information shall not be included in the Technical Proposal. Inclusion of Cost Proposal dollar 
amounts in the Technical Proposal shall make the Proposal nonresponsive and the Proposal shall be rejected. 

 
5.2 Technical Proposal 
 

The Technical Proposal shall be divided into the following sections: 
 
I. Proposal Transmittal Letter; 
II. Mandatory Proposer Qualifications; 
III. General Proposer Qualifications and Experience; 
IV. Technical Approach; and, 
V. Detailed Documentation of Proposer Financial Resources. 
 
If a Proposal fails to detail and address each of the requirements detailed herein, the City may determine the Proposal to 
be nonresponsive and reject it. 
 

5.2.1 Proposal Transmittal Letter -- The Technical Proposal must provide a written transmittal and offer of the Proposal in the 
form of a standard business letter. The Proposal Transmittal Letter shall reference and respond to the following subsections 
in sequence and attach corresponding documentation as required. 

 
The requirements of the Proposal Transmittal Letter section of the Proposal are mandatory. Any Proposal, which does not 
meet the requirements and provide all required documentation, may be considered nonresponsive, and the Proposal may 
be rejected. 

 
5.2.1.1 The letter shall be signed by a company officer empowered to bind the proposing vendor to the provisions of this RFP 

and any Contract awarded pursuant to it; if said individual is not the company president, the letter shall attach evidence-
showing authority to bind the company. 

 
5.2.1.2 The letter shall state that the Proposal remains valid for at least ninety (90) days subsequent to the date of the Cost 

Proposal opening and thereafter in accordance with any resulting Contract between the Proposer and the City. 
 
5.2.1.3 The letter shall provide the name, mailing address, and telephone number of the person the City should contact regarding 

the Proposal. 
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5.2.1.4 The letter shall state whether the Proposer intends to use subcontractors; if so, clearly identify the names of the 

subcontractors along with complete mailing addresses and the scope and portions of the work the subcontractors shall 
perform. (Note: The Contractor must obtain written approval from the City prior to the use of any subcontractors.) 

 
5.2.2 Mandatory Proposer Qualifications – Technical Proposals shall provide responses and documentation, as required that 

indicate that the Proposer has met the Mandatory Proposer Qualifications requirements. Any Proposal that does not meet 
the mandatory requirements and provide all required documentation may be considered nonresponsive, and the Proposal 
may be rejected. 

  
 Technical Proposals shall provide the following information: 
 
5.2.2.1 Written confirmation that the Proposer shall comply with all of the provisions in this RFP and shall accept all terms and 

conditions set out in the Contract in Section Eight (8) of this RFP. (Note: If the Proposal fails to provide said confirmation 
without exception or qualification, the City, at its sole discretion, may determine the Proposal to be  nonresponsive and 
the Proposal may be rejected.) 

 
5.2.2.2 Written certification and assurance of the Proposer’s compliance with: 
 

 The laws of the State of Tennessee; 
 Title VII of the federal Civil Rights Act of 1964; 
 The Equal Employment Opportunity Act and the regulations issued there under by the federal government; 
 The Americans with Disabilities Act of 1990 and the regulations issued there under by the 
 Federal government; 
 The Iran Divestment Act of 2016; 
 The Non-Boycott of Israel Act; 
 The condition that the submitted Proposal was independently arrived at, without collusion, under penalty of perjury; 

and, 
 The condition that no amount shall be paid directly or indirectly to an employee or official of the City of Germantown, 

Tennessee as wages, compensation, gratuities, inducements or gifts in exchange for acting as an officer, agent, 
employee, subcontractor, or consultant to the Proposer in connection with the procurement under this RFP. 

 
(Use Attachment 9.1, Certification of Compliance) 

 
5.2.2.3 Documentation of financial responsibility and stability; said documentation shall include: 
 
5.2.2.3.1 A current written bank reference, in the form of a standard business letter, indicating that the proposer’s business 

relationship with the financial institution is in positive standing.  
 
5.2.2.3.2 A valid certificate of insurance demonstrating active Bankers Professional Liability coverage of at least $2,000,000, 

active standing as an Eligible Public Depository in the state collateral pool, and full compliance with Title VII of the 
Civil Rights Act. 

 
5.2.2.4 A performance bond is not required for this RFP. 
 
5.2.3 General Proposer Qualifications and Experience -- Technical Proposals shall provide the following information (referencing 

the subsections in sequence) to evidence the Proposer’s experience in delivering services similar to those required by this 
RFP: 

 
5.2.3.1 A brief, descriptive statement indicating the Proposer’s credentials to deliver the services sought under this RFP. 
 
5.2.3.2 A brief description of the Proposer’s background and organizational history. 
 
5.2.3.3 Years in business. 
 
5.2.3.4 A brief statement of how long the Proposer has been performing the services required by this RFP. 
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5.2.3.5 Location of offices. 
 
5.2.3.6 A description of the Proposer organization’s number of employees, longevity, and client base. 
 
5.2.3.7 Whether there have been any mergers, acquisitions, or sales of the Proposer company within the last five (5) years (if 

so, an explanation providing relevant details). 
 
5.2.3.8 Form of business including state of origin/domicile (i.e., individual, sole proprietor, corporation, non-profit corporation, 

partnership, joint venture, limited liability company, et cetera). 
 
5.2.3.9 A statement as to whether there is any pending litigation or threatening dispute against the Proposer; and if such litigation 

or dispute exists, attach an opinion of counsel as to whether the pending litigation or dispute will impair the Proposer’s 
performance in a Contract under this RFP. 

 
5.2.3.10 A statement as to whether, in the last ten years, the Proposer has filed (or had filed against it) any bankruptcy or 

insolvency proceeding, whether voluntary or involuntary, or undergone the appointment of a receiver, trustee, or assignee 
for the benefit of creditors; and if so, an explanation providing relevant details. 

 
5.2.3.11 An organizational chart highlighting the key people who shall be assigned to accomplish the work required by this RFP.  

It should illustrate the lines of authority and designate the individual responsible for the completion of each service 
component and deliverable of the RFP. 

 
5.2.3.12 A personnel roster and resumes of key people who shall be assigned by the Proposer to perform duties or services under 

the Contract -- the roster should include estimated number of hours to be worked on the Contract for each person, and 
the resumes shall detail each individual’s title, education, current position with the Proposer, and employment history. 

 
5.2.3.13 A list, if any, of all current contractual relationships with the City of Germantown and all those completed within the 

previous five-year period. 
 
5.2.3.14 Customer references for similar governmental banking services. 
 

 the government name and business address; 
 the name, title, and telephone number of the government contact knowledgeable about the banking services 

provided; and 
 a brief description of the service provided and the period of service. 

 
5.2.4 Technical Approach – The Proposer shall describe the vendor’s plans and approach for accomplishing the work 

requested. The information provided shall be in enough detail to enable the City to ascertain the Proposer’s 
understanding of the effort to be accomplished and should outline the steps in the total service proposed. Technical 
Proposals shall provide the following narrative information (referencing the subsections in sequence) to evidence the 
suitability of the Proposer’s technical approach to delivering the services sought under this RFP: 

 
5.2.4.1 Proposers must provide a comprehensive narrative, captioned “Project Understanding,” that illustrates the vendor’s 

understanding of the City’s requirements and project schedule. 
 
5.2.4.2 Proposers must provide a comprehensive narrative, captioned “Project Approach,” that illustrates how the Proposer will 

complete the scope of services, accomplish required objectives, and meet the City's project schedule. 
 
5.2.4.3 Proposers must provide a comprehensive narrative, captioned “Project Management,” that illustrates how the Proposer 

will manage the project, ensure completion of the scope of services, and accomplish required objectives within the project 
schedule. 

 
5.3 Cost Proposal 
 
5.3.1 The Cost Proposal shall be submitted to the City as a separate email from the Technical Proposal. 
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5.3.2 The Cost Proposal required format is provided in Attachment 9.2, and the Cost Proposal must be recorded on an exact 
duplicate thereof. 

 
5.3.3 The Cost Proposal shall specifically record the exact cost amounts proposed in the appropriate space as required by 

Attachment 9.2. Said proposed cost shall incorporate all cost for the proposed scope of services for the total Contract 
period.  If the proposer fails to disclose a transaction fee or service surcharge inside its initial Cost Proposal, that specific 
service component is contractually mandated to provided to the City entirely free of charge for the life of the Contract.  

 
5.3.4 The Cost Proposal shall record only the proposed cost as required, and shall not record any other rates, amounts, or 

information. It shall not record any text that could be construed as a qualification of the cost amounts proposed. If the 
Proposer fails to specify the Cost Proposal as required, the City shall determine the Proposal to be nonresponsive and 
reject it. 

 
5.3.5 The Proposer must sign and date the Cost Proposal. 

 
 

 
END OF SECTION 
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SECTION 6: EVALUATION AND CONTRACTOR SELECTION 
 
6.1 Proposal Evaluation Categories  
 
In accordance with statues & ordinances identified in Sec. 1.8, the evaluation criteria categories that shall be considered in the 
evaluation of Proposals are qualifications, experience, technical approach, and cost.  
 
6.2 Proposal Evaluation Process 
 
6.2.1 Based on the above referenced criteria, the evaluation process is designed to award the procurement not necessarily to 

the Proposer of least cost, but rather to the Proposer with the best combination of attributes based upon the evaluation 
criteria. 

 
6.2.2 The RFP Coordinator shall manage the Proposal evaluation process and maintain Proposal evaluation records. A Proposal 

Evaluation Team made up of City employees shall be responsible for evaluating Proposals. 
 
6.2.3 All Proposals shall be reviewed by the RFP Coordinator to determine compliance with basic Proposal requirements as 

specified in this RFP. If the RFP Coordinator determines that a Proposal may be missing one or more such requirements, 
the Proposal Evaluation Team shall review the Proposal to determine: 

 
1) if it meets requirements for further evaluation; 
2) if the City shall request clarification(s) or correction(s); or 
3) if the City shall determine the Proposal nonresponsive and reject it. 
 
(See Attachment 9.3, Mandatory Requirements Checklist). 

 
6.2.4 The Proposal Evaluation Team shall evaluate responsive Proposals.  
 
6.2.5 The City reserves the right, at its sole discretion, to request clarifications of technical Proposals or to conduct discussions 

for the purpose of clarification with any or all Proposers. The purpose of any such discussions shall be to ensure full 
understanding of the Proposal. Discussions shall be limited to specific sections of the Proposal identified by the City and, 
if held, shall be after initial evaluation of Technical Proposals. If clarifications are made as a result of such discussion, the 
Proposer shall put such clarifications in writing. 

 
6.2.6 The RFP Coordinator shall open and present each Cost Proposal to the Evaluation Team.  
 
6.3 Award Process 
 
6.3.1 Following the finalist presentations and selection of the most advantageous Proposer, the Department Director shall 

prepare an agenda sheet containing the results from the Proposal evaluation process to the Board of Mayor and 
Aldermen for consideration. 

 
6.3.2 Once the Contract award has been approved by the Board of Mayor and Aldermen, the RFP files shall be made available 

for public inspection. 
 
6.4 Protest Process 
 
6.4.1 In the event that any Proposer is aggrieved by the decision of the City, such aggrieved Proposer may protest the intended 

award to another Proposer if the protest is filed within seven days after the intended award is announced.  The protest 
must be filed with the Board in care of the City Administrator of the City and shall be promptly decided by the Board. 
 

 
 

END OF SECTION 
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SECTION 7: STANDARD CONTRACT INFORMATION 
 
7.1 Contract  
 
If a Proposer fails to sign and return the Contract drawn pursuant to this RFP and final Contract within fourteen (14) days of its 
delivery to the Proposer, the City may determine, at its sole discretion, that the Proposer is nonresponsive to the terms of this RFP, 
reject the Proposal, and proceed with the next best evaluated Proposer. 
 
7.2 Contract Payments 
 
Contract payments shall be made in accordance with the Payment Terms and Conditions Section of the final Contract. 
 
Under no conditions shall the City be liable for payment of any type associated with the Contract or responsible for any work done 
by the Contractor, even work done in good faith and even if the Contractor is orally directed to proceed with the delivery of services, 
if it occurs before the Contract start date specified by the Contract or before Contract approval. 
 
7.3 RFP and Proposal Incorporated into Final Contract 
 
This RFP and the successful Proposal shall be incorporated in to the final Contract. 
 
7.4 Contract Monitoring 
 
The Contractors shall be responsible for the completion of all work set out in the Contract. All work is subject to inspection, 
evaluation, and acceptance by the City. The City may employ all reasonable means to ensure that the work is progressing and 
being performed in compliance with the Contract. At reasonable times, the City may inspect those areas of the Contractor's place 
of business that are related to the performance of the Contract. If the City requires such an inspection, the Contractor shall provide 
reasonable access and assistance. 
 
7.5 Contract Amendment 
 
During the course of this contract, the City may request the Contractor to perform additional work for which the Contractor would 
be compensated. That work shall be within the general scope of this RFP. In such instances, the City shall provide the Contractor 
a written description of the additional work, and the Contractor shall submit a time schedule for accomplishing the additional work 
and a price for the additional work based on the rates included in the Contractor’s Proposal to this RFP. If the City and the 
Contractor reach an agreement regarding the work and associated compensation, said agreement shall become effective by 
means of a contract amendment. The Contractor shall not commence additional work until the City has issued a written contract 
amendment and secured all required approvals. 
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SECTION 8: CONTRACT 
 

Project Name: _______________ 
Proposal Number: _______________ 

 

CONTRACT FOR SERVICES AND/OR PRODUCTS  

THIS CONTRACT FOR SERVICES AND/OR PRODUCTS (herein “Contract”) is made and entered 
into this 14th day of September 2026 by and between the CITY OF GERMANTOWN, TENNESSEE, a 
Tennessee municipal corporation (herein the “City”), and ___________________________________ 
[insert name of Contractor], a __________________ [State where Contractor established, but only if 
an entity, not applicable to sole proprietorships] _______________________________ [type of entity 
– e.g.,  corporation, LLC, partnership, sole proprietorship] (herein the “Contractor”). 

W I T N E S S E T H: 

WHEREAS, the City desires to contract with a provider of BANKING SERVICES for RFP2027-003 
(herein the “Contract Items”), and  

WHEREAS, the Contractor has the requisite experience, abilities and resources to perform and/or 
furnish the foregoing, and 

WHEREAS, the Contractor desires to enter into this Contract as an independent contractor and is 
ready, willing and able to provide the services and/or furnish the products in accordance with the terms of 
and subject to the conditions in this Contract. 

NOW, THEREFORE, for good and valuable consideration, received or to be received, the sufficiency 
of which the parties acknowledge, the parties agree as follows: 

1.00 SCOPE OF CONTRACT 

The Contractor is to furnish the services and/or products as specified in the Invitation to Bid issued by 
the City under No. RFP2027-003 Banking Services (herein the “Request for Proposal”) and any amendments 
thereto.  The Invitation to Bid and any amendments thereto are attached hereto as Exhibit “A” and incorporated 
by reference herein and made a part hereof.  Unless otherwise specified herein, the Contractor is to furnish all 
materials, tools, equipment, manpower, and consumables necessary to complete the Contract Items. 

2.00 TERM OF CONTRACT 

The period of this Contract shall be for forty-eight (48) months, beginning on September 14, 2026 and 
ending on September 13, 2030.  This contract may not be extended by the City. 

3.00 COMPENSATION 

3.01. Amount of Compensation.  The Contractor agrees to provide the services, equipment and 
products as specified in its bid to the City at the cost specified in said bid and amendments, if any, the bid and 
any amendments thereto being attached hereto as Exhibit “B” and incorporated by reference herein and made 
a part hereof.  The amount as specified in Exhibit “B” may be increased or decreased by the City under Section 



 
 
 

 24 

4.00 of this Contract (“Additional Services”), through the issuance of an Addendum. Any prices specified in this 
Contract or an Addendum thereto will remain in effect for the term of this Contract and any extensions thereof. 

3.02. Payment of Compensation.  All invoices received by the City are payable within thirty (30) 
days from receipt, provided they have first been approved by the City department that is the beneficiary of 
the Contract Items, and such department has accepted the Contract Items.  The City reserves the right to 
partially pay any invoice submitted by the Contractor when requested to do so by the City department that is 
the beneficiary of the Contract Items.  All invoices shall be directed to the Accounts Payable Department, 
City of Germantown, 1930 South Germantown Road, Germantown, Tennessee 38138.  In the event any 
Contract Items are deemed unacceptable, the City’s representative shall notify the Contractor of the 
deficiencies in writing and the City may withhold payment until the deficiencies are corrected to the 
satisfaction of the City, such determination to be made in the sole and absolute discretion of the City.  All 
invoices must clearly indicate the Purchase Order number. 

4.00 ADDITIONAL SERVICES 

In the event the City requests that the Contractor perform additional services and/or furnish additional 
products not covered by this Contract, the Contractor shall perform such additional services after the City 
and the Contractor enter into an equitable agreement regarding the additional services and/or products. 

5.00 NOTICE TO PROCEED 

The Contractor shall commence to perform and/or furnish the Contract Items called for under this 
Contract upon the City’s issuance of its written Notice to Proceed.     

6.00 CONFLICT OF INTEREST 

The Contractor declares that neither the Mayor nor any Aldermen or any other City official or 
employee holds a direct or indirect interest in this Contract.  The Contractor pledges that it will notify the City 
in writing should any City official become either directly or indirectly interested in this Contract.  The 
Contractor declares that, as of the date of this declaration, it has not given or donated or promised to give or 
donate, either directly or indirectly, to any official or employee of the City, or to pay anyone else for the benefit 
of any official or employee of the City any sum of money or other thing of value for aid or assistance in 
obtaining this Contract.  The Contractor further pledges and agrees that neither it nor any of its owners, 
officers, agents, or employees will give or donate or promise to give or donate, directly or indirectly, to any 
official or employee of the City or anyone else for the benefit thereof any sum of money or other thing of value 
for aid or assistance in obtaining any change order to this Contract. 

7.00 COMPLIANCE WITH LAWS 

The Contractor agrees to observe and to comply at all times with all applicable Federal, State, and 
local laws, ordinances, and regulations in any manner affecting the provision of the Contract Items and to 
comply with all instructions and orders issued by the City regarding the Contract Items. 

8.00 TERMINATION 

Upon thirty (30) days written notice, with or without cause, the City may terminate this Contract.  
Following such termination, the City and the Contractor shall agree upon a reasonable amount of payment 
for all Contract Items properly performed or furnished prior to the effective date of termination. 
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9.00 WARRANTY 

The Contractor warrants that the Contract Items, including any equipment and products provided 
shall: in the case of services (i) conform to all applicable standards of care and practice in effect at the time 
the service is performed; (ii) be of the highest quality; and (iii) be free from all faults, defects or errors; and in 
the case of products meet the specifications in the Invitation to Bid.  The Contractor warrants that all 
equipment and products provided shall be furnished to the City in good and working condition.  If the 
Contractor is notified in writing by the City of any faulty Contract Items furnished by the Contractor, the 
Contractor shall, at the City’s option, either: (i) perform and/or provide again the relevant Contract Items to 
correct such fault, defect or error, at no additional cost to the City; or (ii) refund to the City the charge paid by 
the City which is attributable to such portions of the faulty, defective or erroneous Contract Items, including 
any costs for re-provision of the relevant Contract Items by other contractors.  The Contractor warrants that 
all products provided by the Contractor shall be merchantable, be fit for the purpose intended and shall meet 
the specifications of the Invitation to Bid.  The Contractor shall be liable for secondary, incidental or 
consequential damages of any nature resulting from any work performed under this Contract. 

10.00 FORCE MAJEURE 

The obligations of Contractor hereunder are subject to and shall be excused in the event of riots, 
wars, and Acts of God.  In such event, Contractor shall resume the performance of all relevant obligations as 
soon as possible after termination of said force majeure event.   

11.00 INSURANCE 

11.01. Comprehensive General Liability Insurance. The Contractor, at its own expense, shall keep in 
force and at all times maintain during the term of this Contract Comprehensive General Liability Insurance issued 
by a responsible insurance company and in a form acceptable to the City, which shall include coverage for 
Contractor on an occurrence basis against claims for bodily injury, death or property damage with combined 
single limits of not less than One Million Dollars ($1,000,000). 

11.02. Automobile Liability Insurance.  The Contractor, at its own expense, shall keep in force and at 
all times maintain during the term of this Contract Automobile Liability coverage in the minimum amount of One 
Million Dollars ($1,000,000) combined single limits for Bodily Injury and Property Damage. 

11.03. Workers’ Compensation Coverage. The Contractor, at its own expense, shall keep in force and 
at all times maintain during the term of this Contract full and complete Workers’ Compensation Coverage as 
required by Tennessee law. 

11.04. Errors and Omission Insurance.  The Contractor, at its own expense, shall keep in force and at 
all times maintain during the term of this Contract Errors and Omissions Liability coverage in the amount of One 
Million Dollars ($1,000,000) for miscellaneous errors and omissions damages when called for in the Invitation to 
Bid. 

 11.05. Certificates of Insurance.  The Contractor shall provide the City with Certificates of Insurance 
on all the policies of insurance and renewals thereof in forms acceptable to the City.  Said Comprehensive 
General Liability policy shall provide that the City be an additional insured and it must be noted on the Certificate 
of Insurance.  The Insurance Company agrees to waive their right of subrogation against the City and it must be 
noted on the Certificate of Insurance.  The City shall be notified in writing of any reduction, cancellation or 
substantial change of said policy or policies at least thirty (30) days prior to the effective date of said action.  All 
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insurance policies shall be issued by responsible companies who are acceptable to the City and licensed and 
authorized to do business under the laws of the State of Tennessee. 

12.00 CLAIMS, LIABILITY AND INDEMNITY 

The Contractor shall assume all risk in connection with the performance of this Contract, and shall 
be liable for any damages to persons or property resulting from the negligent, tortious, and/or or willful acts, 
errors, or omissions of the Contractor, its agents, servants, and/or employees in connection with the 
prosecution and completion of the Contract Items covered by this Contract. The Contractor agrees that it will 
defend, indemnify, and hold the City and its elected officials, agents, and employees harmless from all claims, 
demands, or losses of any type (including personal injury, death, or property damage) and for any expenses 
and costs, including attorney’s fees and court costs, which may be incurred by the City arising from the 
negligent, tortious, and/or willful acts, errors, or omissions of the Contractor, its agents, servants and/or 
employees in the performance of this Contract, and the Contractor shall carry sufficient general liability 
insurance to provide the above indemnification. The indemnities set forth herein shall survive the expiration 
or termination of this Contract. 

13.00 ATTORNEY’S FEES 

If any legal action or other proceeding is brought for the enforcement of this Contract or because of 
any alleged dispute, breach, default, or misrepresentation in connection with any provisions of the Contract 
and the City is successful therein, the City shall be entitled to recover from the Contractor its reasonable 
attorney’s fees, court costs and all expenses, even if not taxable or assessable as court costs (including, 
without limitation, all such fees, costs and expenses incident to appeal), incurred in that action or proceeding, 
in addition to any other relief to which the City may be entitled. 

14.00 EQUAL EMPLOYMENT OPPORTUNITY 

14.01.  Non-discrimination.  In carrying out the Contract Items under this Contract, the Contractor 
shall not discriminate against any employee or applicant for employment because of race, creed, color, age, 
national origin, disability, religion, or sex. The Contractor shall ensure that applicants are employed, and that 
employees are treated during employment without regard to their race, creed, color, age, national origin, 
disability, religion, or sex.  

14.02.  Posting and Advertising.  The Contractor agrees to post in conspicuous spaces available to 
employees and applicants for employment a notice setting forth the provisions of the non-discrimination 
clause contained in Paragraph 14.01 hereinabove. The Contractor shall, in all solicitations or advertisements 
for employees placed by, or on behalf of, the Contractor, state that all qualified applicants shall receive 
consideration for employment without regard to race, creed, color, age, religion, disability, national origin, or 
sex. The Contractor shall incorporate the foregoing requirements of this Paragraph 14.02 in all subcontracts, 
if any, for services or products covered by this Contract. 

15.00 TRANSFER, ASSIGNMENT OR SUBLETTING 

This Contract shall not be transferred or assigned or sublet without prior written consent of the City. 
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16.00 SAFETY MEASURES 

The Contractor shall take all reasonable and necessary precautions for the safety of the City’s and 
Contractor’s employees and the general public and shall erect and properly maintain at all times all necessary 
vehicular and facility safeguards for the protection of workmen and the public.  If necessary, the Contractor shall 
post signs warning against hazards in and around the site where the Contractor is furnishing Contract Items. 

17.00 FAMILIARITY WITH THE CONTRACT ITEMS 

The Contractor, by executing this Contract, acknowledges full understanding of the extent and character 
of the Contract Items required and the conditions surrounding the provision thereof.  The City shall not be 
responsible for any alleged misunderstanding of the Contract Items to be furnished or completed, or any 
misunderstanding of conditions surrounding the performance thereof.  It is understood that the execution of this 
Contract by the Contractor serves as the Contractor’s stated commitment to fulfill all the conditions referred to in 
this Contract. 

18.00 ENTIRE AGREEMENT 
 

This Contract and all exhibits hereto constitute the entire agreement and understanding between the 
parties relating to the subject matter herein and shall not be modified, altered, changed or amended unless 
in writing and signed on behalf of the parties.  Each and every modification and amendment of this Contract 
must be in writing and signed by all of the parties hereto.  Each and every waiver of any covenant, 
representation, warranty, or other provision of this Contract must be in writing and signed by each party 
whose interest is adversely affected by such waiver.  No waiver granted in any one instance shall be 
construed as a continuing waiver applicable in any other instance. 

19.00 PERMITS, LICENSES AND CERTIFICATES 

The Contractor shall procure all permits, licenses, and certificates, or any such approvals of plans or 
specifications as may be required by Federal, State and local laws, ordinances, rules, and regulations, for the 
proper execution and completion of the Contract Items under this Contract. 

20.00 FIRE, THEFT, LOSS 

The Contractor shall be solely responsible for all damage or loss by fire, theft or otherwise to materials, 
tools, equipment, and consumables left on City property by the Contractor. 

21.00 CONTRACTING AUTHORITY 
The persons executing this Contract on behalf of the City and the Contractor hereby personally 

represent and warrant to all other parties that they have been duly authorized to execute and deliver this 
Contract. 

 
22.00 GOVERNING LAW 

 
This Contract is being executed and delivered and is intended to be performed in the State of 

Tennessee, and the laws (without regard to principles or conflicts of law) of such State and of the United 
States of America shall govern the rights and duties of the parties hereto in the validity, construction, 
enforcement and interpretation hereof.  Any litigation brought with respect to this Contract shall be brought 
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solely and exclusively in a court of competent jurisdiction in Shelby County, Tennessee and the Contractor 
hereby consents to the personal and subject matter jurisdiction of such courts. 

 
23.00 OPPORTUNITY FOR REVIEW 
 
Each party has received and had the opportunity to review this Contract, and each party has had the 

opportunity, whether exercised or not, to have each respective party’s attorneys review this Contract; and, 
accordingly, the normal rule of construction to the effect that any ambiguities are resolved against the drafting 
party shall not be employed in the interpretation of this Contract.   

 
24.00 SECTION HEADINGS 

 
The section headings contained in this Contract are for convenience of reference purposes only and 

are not intended to qualify the meaning of any section and shall not affect the interpretation of this Contract. 
 

25.00 NOTICES  
 
All notices, demands, and requests required or permitted by this Contract shall be in writing and shall 

be sent by facsimile transmission, air or other courier, or hand delivery as follows: 
   

(i) To: City of Germantown 
   1930 South Germantown Road 
   Germantown, TN 38138 
   Facsimile: (901) 757-7258 
    
  (ii) To: [Insert Name of Contractor] 
   ___________________________________ 
   ___________________________________ 
   Facsimile: (   ) ______________________ 
 
 Any notice, demand, or request sent by facsimile transmission shall be deemed given for all purposes 
under this Contract when properly transmitted by telecommunication device.  Any notice, demand, or request 
which is hand delivered or sent by air or other courier shall be deemed given for all purposes under this 
Contract when received. 

 Any party to this Contract may change such party’s address and/or telecopier number for the purpose 
of notices, demands and requests required or permitted under this Contract by providing written notice of 
such change of address to all of the parties, which change of address shall only be effective when notice of 
the change is actually received by the party who thereafter sends any notice, demand or request. 
 
 
 
 26.00 SEVERABILITY 
 

If any provision of this Contract is held to be unlawful, invalid or unenforceable under present or 
future laws effective during the terms hereof, such provision shall be fully severable and this Contract shall 
be construed and enforced as if such unlawful, invalid, or unenforceable provision were not contained herein 
by its severance herefrom.  In addition, in lieu of such unlawful, invalid or unenforceable provision, there shall 
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be added automatically as a part hereof a provision as similar in terms to such unlawful, invalid, or 
unenforceable provisions as may be possible and may be lawful, valid or enforceable.  Furthermore, if any 
provision of this Contract is capable of two constructions, one of which would render the provision void and 
the other which would render the provision valid, then the provision shall have the meaning which renders it 
valid. 

 27.00 NO CONSENT TO BREACH   
 

No consent or waiver, express or implied, by any party to this Contract to or of any breach or default 
by the other party to this Contract in the performance by such other party of its obligations hereunder shall 
be deemed or construed to be a consent or waiver to or of any other breach or default of the same or any 
other obligations hereunder.  Failure on the part of any party to this Contract to complain of any act or failure 
to act of any other party to this Contract, or to declare such party in default, irrespective of how long such 
failure continues, shall not constitute a waiver by the non-defaulting party of its rights hereunder. 

 
28.00 FACSIMILE; PDF SIGNATURES 
 
Execution and delivery of this Agreement and all agreements entered into in connection with the 

transaction set forth herein (the “Collateral Agreements”) by delivery of a facsimile or portable document 
format (“PDF”) copy bearing the facsimile or PDF signature of any party hereto shall constitute a valid and 
binding execution and delivery of this Contract and Collateral Agreements by such party.  Such facsimile and 
PDF copies shall constitute enforceable original documents.   
 
 29.00 OTHER INSTRUMENTS   
 

The parties shall execute and deliver all other appropriate supplemental agreements and other 
instruments and take any other action necessary to make this Contract fully and legally effective, binding and 
enforceable as between the parties and as against third parties. 

 
30.00 AGREEMENT CONTROLLING   

 
To the extent that any provision hereof is inconsistent with a provision contained in the Proposal, the 

provision contained herein shall govern.  Furthermore, in the event that the terms and/or provisions of this 
Contract differ from any documents, including bid documents, submitted by the Proposer, the terms of this 
Contract shall control in all aspects. 

 
 

[Signatures to follow on next page] 
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WITNESS THE DUE EXECUTION HEREOF. 

CITY OF GERMANTOWN, TENNESSEE 

By: _____________________________  
      Mike Palazzolo, Mayor    

ATTEST:       

By: _____________________________   
       City Clerk/Recorder 

APPROVED AS TO FORM: 
 
______________________________ 
City Attorney 

______________________________ 

[INSERT NAME OF CONTRACTOR] 

By: ________________________________ 

Its: ___________________________ 
 
Contractor’s Mailing Address: 
_____________________________ 
_____________________________ 

Contractor’s Telephone Number: 
(_______)_________________ 

Contractor’s Facsimile Number: 
(_______)_________________ 
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EXHIBIT “A” 

Request for Proposal No. RFP2027-003 Banking Services 

 

 



 
 
 

 32 

EXHIBIT “B” 

Contractor’s Proposal 
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ATTACHMENT 9.1:  Certification of Compliance 
 
 
Proposer Name 
 
By indication of the authorized signature below, the Proposer does herby make certification and assurance of the Proposer’s 
compliance with: 
 
1. the laws of the State of Tennessee; 
2. Title VII of the Civil Rights Act of 1964; 
3. the Equal Employment Opportunity Act and the regulations issued thereunder by the federal government; 
4. the American with Disabilities Act of 1990 and the regulations issued thereunder by the federal government; 
5. the Iran Divestment Act of 2016 and each person signing on behalf of any BIDDER certifies, and in the case of a joint bid 

each party thereto certifies as to its own organization, under penalty of perjury, that to the best of its knowledge and belief 
that each BIDDER is not on the list created pursuant to § 12 -12-106 generated to identify entities ineligible to contract with 
the State of Tennessee or any political subdivision of the State per the Iran Divestment Act, T.C.A. § 12-12-101 et seq., and 
the current list may be found at the Tennessee Department of General Services, Central Procurement Office, website under 
the Public Information Library webpage; 

6. the Non-Boycott of Israel Act (T.C.A. § 12-4-1 et seq.). by submission of this bid/quote/proposal, each supplier and each 
person signing on behalf of any supplier certifies, and in the case of a joint bid/quote/proposal, each party thereto certifies 
as to its own organization, under penalty of perjury, that to the beset of its knowledge and belief that each supplier is not 
boycotting Israel pursuant to § 12-4-1 and will not during the term of any award. Note: Applicable only to contracts of 
$250,000 or more and to suppliers with 10 or more employees; 

7. the condition that the submitted Proposal was independently arrived at, without collusion, under penalty of perjury; and, 
8. the condition that no amount shall be paid directly or indirectly to an employee or official of the City of Germantown as 

wages, compensation, or gifts in exchange for acting as an officer, agent, employee, subcontractor, or consultant to the 
Proposer in connection with the procurement under this RFP. 

9. by submitting a proposal, the Proposer acknowledges their compliance with the scope of services and specifications as set 
forth in this document.  

 
 
Proposer Signature and Date 
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ATTACHMENT 9.2:  Cost Proposal Format 
 
NOTICE TO PROPOSER: 
 
This Cost Proposal must specifically record below the exact cost amount(s) proposed in the appropriate space(s) as 
required herein.  Said cost proposed must incorporate all cost for the proposed scope of services for the total contract 
period. 
 
The Cost Proposal shall record only the cost proposed as required.  It shall not record any text that could be construed 
as a qualification of the cost proposed.  If the Proposer fails to specify the Cost Proposal as required, the City shall 
determine the Proposal to be nonresponsive and reject it. 
 
The Proposer must sign and date the Cost Proposal. 
 
 
Proposer Name 
 
Proposer Email Address 
 
The Proposer shall indicate below the offered price for providing all services proposed including all services as defined in the 
Contract Scope of Services of this RFP 
 

Account Name / Service Component 
Total Annual 

Volume 
Average 

Monthly Volume Per Unit Cost 
Estimated 

Monthly Cost 
Account Analysis         

Deposit Assessment 16,821 1,402   

Deposits 1,898 158   

Checks/Items Paid 4,660 388   

Electronic Deposit 5,865 489   

Electronic Paid Item 2,981 248   

Return Item - Special Handling 47 4   

DDA Statement/Front/Back Check Images 72 6   

Paper Statement Delivery 12 1   

DDA Maintenance 12 1   

ACH PPD Debits Originated 61,247 5,104   

ACH Return Item-Debit/Credit 137 11   

ACH Return Item-Unauthorized 5 0   
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Account Name / Service Component 
Total Annual 

Volume 
Average 

Monthly Volume Per Unit Cost 
Estimated 

Monthly Cost 

ACH PPD Credits Originated 28,313 2,359   

ACH Addenda Records Orig 164 14   

ACH Online Trans Per Batch 484 40   

ACH Active Report Electronic 12 1   

ACH Positive Pay Monthly Maintenance 84 7   

ACH Positive Pay Approvals 8 1   
Check Print         

Check Print Maintenance 12 1   

Check Print Per Check (on-us) 3,147 262   

Check Print Per Windowed Envelope (#10) 3,147 262   

Check Print Postage 227,640 18,970   

Check Print - Per Add'l Remittance Page 813 68   

Check Print - PDF Services 3,403 284   
Integrated Accounts Payable         

Integrated Accounts Payable Maintenance 12 1   
Account Recon 0 0     

Positive Pay - Paid Checks 236 20   

Check Issued Items 4,948 412   

PPR Disb Recon Report Pd/Outstanding 4,443 370   

PPR Disb Recon Full PPY Maintenance 24 2   

Check Pos Pay Maintenance 12 1   

Pos Pay Name Verification 36 3   

Positive Pay with Recon 4,443 370   
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Account Name / Service Component 
Total Annual 

Volume 
Average 

Monthly Volume Per Unit Cost 
Estimated 

Monthly Cost 
Items Deposited         

Items Deposited 'on us' 9,875 823   

Items Deposited 'transit' 29,959 2,497   
Zero Balance Services         

ZBA Master Account 12 1   

ZBA Sub Account 72 6   
Cash Processing         

Branch Deposited Coin-Currency 1,283 107   
Wire Transfer Services         

Wire Transfer-Freeform Wire Outgoing-Web 181 15   

Wire Transfer-Wire Incoming Fed Transfer 4 0   

Wire Transfer - Book Transfer Via Wire 10 1   
Electronic Lockbox         

Electronic Lockbox Items 20,059 1,672   

Electronic Lockbox Maintenance 12 1   
Lockbox         

Lockbox Deposits 543 45   
Wholesale Lockbox         

WLBX Maintenance - Monthly 24 2   

WLBX Alphanumeric Data Capture 64,712 5,393   

WLBX Images 82,267 6,856   

WLBX Image Archive 24 2   

WLBX Doc Storage Retention 64,712 5,393   

WLBX Cash Payment 6 1   

WLBX Remittance Processing 4,234 353   
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Account Name / Service Component 
Total Annual 

Volume 
Average 

Monthly Volume Per Unit Cost 
Estimated 

Monthly Cost 

WLBX Correspondence 128 11   

WLBX Info Delivery Auto Trans 12 1   

WLBX Wrap UP 4 0   
Retail Lockbox         

RLBX Exception Module 12 1   

RLBX Exception Module Items 322 27   

RLBX Maintenance - Monthly 24 2   

RLBX Unprocessable Reject Items 30 2   

RLBX Multiple Check or Docs 2,727 227   

RLBX Items 22,038 1,836   

RLBX Ecapture Monthly Maintenance 12 1   

RLBX Exceptions 3,631 303   

RLBX Cash Processing 3 0   
Treasury Connect         

TC Maintenance Fee - 11+ Accounts 12 1   

TC Intra - Bank Transfer 65 5   

TC ACH Module 12 1   

TC Wire Module 12 1   

TC Stop Payment-6 month 160 13   

TC Special Reports 12 1   

TC Deposited Item Returns Report 12 1   
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The proposed cost contained herein and the submitted technical Proposal associated with this cost shall remain valid for at least 
(90) days subsequent to the date of the Cost Proposal opening and thereafter in accordance with any resulting Contract between 
the Proposer and the City of Germantown. 
 
 
 Proposer Signature and Date 
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ATTACHMENT 9.3:  Mandatory Requirements Checklist 
 
 
Proposer Name 
 
RFP Coordinator: Performing Item Verification     Review Date 
 
The following basic requirements list should be used by Proposer in preparing and submitting a complete RFP Package as called 
for within the Request for Proposal for consideration. The RFP Coordinator will verify that all items have been received by 
placing a mark in the proper corresponding box. 
 

    IF CORRECT
1. Technical Proposal and Cost Proposal received on time via email.

2. Technical Proposal and Cost Proposal emailed separately and marked as required.

3. Required number of Technical Proposal copies received.

4. The Proposal Transmittal Letter with the Proposal offer is signed by a company officer according to the 
provisions of the RFP.

5. The Proposal Transmittal Letter confirms that the Proposal shall remain valid for the required number of 
days subsequent to the Proposal opening date.

6. The Proposal Transmittal Letter details the complete name of the individual or legal entity name of the 
firm making the Proposal.

7. The Proposal Transmittal Letter states the name, mailing address, e-mail address and telephone 
number of the person the City should contact regarding the Proposal.

8. The Proposal Transmittal Letter states whether the Proposer intends to use subcontractors and identifies 
any intended subcontractors

9. The Proposal includes written confirmation that the Proposer shall comply with all of the provisions of the 
RFP and accept all terms and conditions of the RFP and the Contract.

10. The Proposal contains a signed Certification of Compliance. (Attachment 9.1)

11. The Proposer Qualifications and Experience section provides a brief statement of descriptive information 
about the Proposer's credentials.

12. The Proposer Qualifications and Experience section provides a brief description of the Proposer's 
background including an organizational history as required.

13. IF APPLICABLE - The Proposal attaches required detailed documentation of financial resources (audited 
financial statement and referenced financial resources data as required.

14. IF APPLICABLE - The Proposal attaches required financial responsibility and financial stability 
documentation (1) current bank reference as required and (2) two credit references as required.

15. IF APPLICABLE - The Proposal attaches a valid certificate of liability insurance as required.

16. No Cost data in the Technical Proposal.

17. No alternate Proposal submitted.

18.

19.

20.

Basic Proposal RequirementsX
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