CITY OF GERMANTOWN

Procurement Department
MEMORANDUM

TO: ALL RFP2027-003 PROPOSERS
FROM: JENNIFER JENKINS

SUBJECT: ADDENDUM #1

DATE: 7/30/2026

CC: RFP2027-003 FILE

ADDENDUM NO. 1

The following changes, clarifications, and additions are hereby made a part of the contract documents
for RFP2027-003 Banking Services.

1. RESPONSE TO PROPOSER QUESTIONS

Question 1:  Physical Branch Requirement - Section 1.2.3.2 states that “the bank must operate
a physical commercial branch facility within the city limits of Germantown, TN.”
Please confirm whether this requirement applies to all respondents, including
merchant services providers and payment processors, or only to the depository
banking institution providing deposit and treasury management services.

Response: This applies to the depository banking institution only, not to merchant
service providers and payment processors.

Question 2:  Merchant Services-Only Responses: Will the City consider proposals from firms
that provide merchant acquiring and payment processing services but do not
serve as the City's primary depository bank? If so, please identify which
requirements would apply to merchant-services-only respondents.

Response: No, this RFP is for primary depository banking services and includes
the merchant services and payment processing services affiliated with the primary
depository bank.

Question 3:  Award Structure: Does the City intend to award merchant services as a
standalone component, or does the City expect all banking, treasury
management, cash management, and merchant services to be provided under a
single contract and by a single financial institution?

Response: Merchant services will not be awarded as a standalone component.
Banking, treasury, cash management and the related merchant services will be
awarded under a single contract.



Question 4:

Question 5:

Question 6:

Question 7:

Question 8:

Question 9:

Question 10:

Local Presence Requirement: For purposes of Section 1.2.3.2, would a financial
institution with branch locations elsewhere in the Memphis metropolitan area, but
not physically within the Germantown city limits, satisfy the City's intent for local
banking access and support?

Response: No, a physical commercial branch facility must be located within the
city limits of Germantown.

Can you please elaborate on what is needed for Section V of the Technical
Proposal - “Detailed Documentation of Proposer Financial Resources™?

Response: This request can be fulfilled through documentation of the bank's
corporate profile that includes the bank's total assets, dollar value of deposits,
dollar value of loans, and number of banking centers. This can be provided
through a website link or recently published materials. Additionally, web links can
be provided for earnings call results, if available online.

12-month combined average deposit balance of all accounts:

Response: $12,295,914.33

Current interest rate on any interest-bearing account included in the scope of this
contract:

Response: 0.10% (Drug Fund accounts only)
Earnings Credit Rate on any account included in the scope of this contract:

Response: 2.83% Positive Earnings Credit Rate & 5.02% Negative Earnings
Credit Rate (averages)

Would all of the Funds associated with the City be included in the overall deposit
balance of the new bank contract?

Response: No

Average monthly volume of each of the following transaction types, if applicable:

a. Checks issued: 412

b. Checks received: 3,320

c. Wire (domestic): 15 (outgoing)
d.  Wire (International): 0

e. ACH (originated credits): 2,359
f.  ACH (originated debits): 5,104

ACHs received (Electronic Credits): 489
ACHs received (Electronic Debits): 15
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Question 11:

Question 12:

Question 13:

Question 14:

Question 15:

How many Remote Deposit Scanners does the City use today?
Response: One

What ERP system(s) does the city use?

Response: Central Square and Tyler

Are there any current integrations between the City's ERP system and the City's
bank (for example BAl file, SFTP connection, etc.)

Response: The City receives lockbox and eLockbox files daily from the bank for
utility and tax payments that are uploaded into Central Square. We upload
NACHA files for our utility ACH draft customers, payroll direct deposit files,
positive pay files, and ACH vendor payments.

Regarding the City's Online Payment System - what kinds of payment methods
are accepted? Is there a reconciliation file provided to the City as part of this
online payment solution?

Response: We accept credit cards and eCheck payments through the Central
Square Click 2 Gov system. Customers can also pay via check through our retail
(utility) and wholesale (tax) bank lockboxes or eLockboxes. We are able to
download payment images and summary reports for both lockboxes and
eLockboxes that provide the number of payments and total deposit amounts.

Number of Online banking users:

Response: We have seven City of Germantown employees who have online
access. Three of these only have access to the lockbox portal. We have three
from our third-party ambulance billing vendor who only have access to our
ambulance lockbox portal.

Vendor shall acknowledge receipt of this Addendum #1 consisting of 3 pages by signing and dating
below. Please email to Procurement@germantown-tn.gov

Company Name

Date
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