CITY OF GERMANTOWN

Procurement Department
MEMORANDUM

TO: ALL RFP2027-005 PROPOSERS
FROM: JENNIFER JENKINS

SUBJECT: ADDENDUM #1

DATE: 8/6/2026

CC: RFP2027-005 FILE

ADDENDUM NO. 1

The following changes, clarifications, and additions are hereby made a part of the contract documents
for RFSOQ2027-005 Safe Streets and Roads for All (SS4A) Demonstration Grant.

1. ADDITIONAL REFERCENE DOCUMENTS PROVIDED

To assist proposers in understanding the baseline project context, regional planning integration,
scope of work, and candidate corridors, the City of Germantown is officially releasing and
appending the following documentation to the solicitation package:

Attachment 1: Safe Street Solutions for 215t Century Communities Grant Narrative provides a
comprehensive background narrative submitted under the USDOT Safe Streets and Roads for All
(SS4A) Grant Program. This document outlines the project’s integration with the Mid-South Safety
Action Plan (MSSAP), the Memphis Metropolitan Planning Organization (MPO), and the
Germantown Forward 2035 Strategic Plan.

Vendor shall acknowledge receipt of this Addendum #1 consisting of 4 pages by signing and dating
below. Please email to Procurement@germantown-tn.gov

Company Name Date
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The City of Germantown - Department of Transportation Safe Streets for All (SS4A)
Demonstration Project

“Safe Street Solutions for 21st Century Communities”

The City of Germantown is presenting this application to the Department of Transportation’s
Safe Streets for All (SS4A) program for its Safe Street Solutions for 21st Century Communities
demonstration project. The intended outcome of this project is to gain insight into how road diets
and other safety treatments as safety countermeasures presented in the SS4A-awarded
Memphis Metropolitan Planning Organization’s (MPO) Mid-South Safety Action Plan (MSSAP)
can contribute to improved safety outcomes in residential neighborhoods within Germantown
and support development of Germantown’s Complete Streets Policy, an action plan identified
within the Land Use
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Safety Impact: The City of Germantown is a small suburban community which shares three
borders with the City of Memphis. The city’s socioeconomic and demographic profile, as well as
its historically high quality of life index belies nuanced challenges such as a population with
age-related vulnerabilities, aging and outdated roadway and utility infrastructure, and a growing
need for planning and redevelopment that addresses climate resiliency through design for



walkability and bikeability. The city experienced an infrastructure boom in the late 1970’s to keep
at pace with its development. Today, its historical roadway planning and design do not align with
how the modern Germantown resident seeks to live, work and play. Many of the roads currently
selected for potential use in this road diet demonstration project were originally planned and
designed to serve as arterials with high traffic volumes. These segments will not serve the
planned function or historical traffic projections for local neighborhoods and communities. This
outdated roadway design is a significant deterrent for cyclists and pedestrians vying for space in
the roadway against often-speeding vehicular traffic. The outcome for the current multimodal
transportation network user is: a continued reliance on vehicular modes of transportation over
other multi-modal transportation choices, increased speeding and traffic congestion, safety
concerns in and around residential neighborhoods, and a decrease in quality of life indicators
such as walkability and connectivity between communities.

Vulnerability Considerations: Germantown is considered a bedroom community, with roughly
90% residential versus 10% commercial development, reflecting dense residential land use
amidst its roadway infrastructure. According to the US Census Bureau, 21% of the population is
18 or younger, 25% of the population is 65 or older, and 8% of the population is listed as
disabled. These numbers reflect the City of Germantown’s chief vulnerable populations and
much of the existing roadway infrastructure does not reflect thoughtful planning and design to
address safe multi-modal roadway use for these residents. Yet, the city is committed to
improving its service delivery to its vulnerable populations as reflected in the Germantown
Forward 2035 Strategic Plan’s Key Performance Areas of Land Use & Transportation and
Quality of Life. These KPAs highlight the following plans to drive toward placemaking and
streetscaping outcomes that enhance walkability and bikeability outcomes for all roadway users,
regardless of age or ability: a) Germantown Major Road Plan; b) ADA Transition Plan; c)
Germantown Comprehensive Land Use Plan and d) the Germantown Public Art Master Plan. It
is the intent of this demonstration project to drive toward a Complete Streets Policy that will
integrate and coordinate the priorities of all these plans.

Scope of Work and Timetable:
The preliminary selection of major, minor and arterial collector roads in Germantown for the
“Safe Street Solutions for 21st Century Communities” demonstration project are:

Brierbrook Road
Cordes Road
Cross Country
Cross Village
Exeter Road

Farmington Boulevard
Neshoba Road

Poplar Estates Parkway
Riverdale Road

The initial project activity of public outreach and engagement, will facilitate guided community
feedback to refine this list for a total of three project sites, representing the functional
classifications listed above. The demonstration activities will install safety treatments for a one
half-mile section on one minor collector, one major collector, and one minor arterial segment.
The city anticipates a project timeframe of 4 years. Upon grant contract execution, the city will



follow its bidding and procurement procedures to award contractors who will oversee project
phases of: 1) data collection pre and post mitigation installation; and 2) mitigation installations at
project sites, which will involve collaboration and consultation between the Engineering, Public
Art and Economic and Community Development Departments to incorporate placemaking
considerations into the contractors/designers selected for site installations. The city anticipates
a timeframe of 6-9 months for contractor selection. Once contractors are selected and
approved, a 6-8 month period of data collection will be conducted on the selected collector
roads. This data will be shared with the Memphis MPO as part of the city’s commitment to safety
outcomes in the MSSAP. Public engagement will occur in advance of and throughout this data
collection phase, informing residents of the program goals, surveying residents adjacent to
project sites, and inviting residents to participate in meetings with the Transportation
Commission and the Public Art Commission as mitigation measures are finetuned and finalized.
The following mitigations are candidates for the project sites:

e Temporary plastic bollards and ADA curb ramps/extensions
Creative Crosswalks
Planter extensions
Bike rails
Wheel stops
The City of Germantown expects to refine and/or potentially expand this list in partnership with
contractors, as well as through strategic public engagement. Residents will be invited to select
from mitigation options that are most suitable for each project site through surveys and
commission meetings. The city anticipates that mitigation installations will take 12-18 months to
complete. Post-mitigation installation data collection will occur at each site for a period of 6-8
months. The findings and analysis from this comparative data collection will be the basis for the
Complete Streets Policy which will be developed by a working group composed of leadership
from the city’s Administration, Engineering, Economic and Community Development and Public
Works and Public Safety Departments as well as Transportation, Public Safety Education
Commission and Public Art Commission representatives. This will take 2-3 months. And finally,
these findings and policy will be shared with the Memphis MPO to support updates to its
MSSAP.

The City of Germantown is grateful for the consideration of the DOT SS4A grant program for its
Safe Street Solutions for 21st Century Communities demonstration project and is excited to
contribute to safer roads for all through this grant partnership.
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